CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SARA VIET NAM Bée liip - Ty do - Hanh phiie

86: 2706/2025/BBH-DHDCD Ha Ngi, ngay 27 thang 06 néim 2025

BIEN BAN HQP
DAL HQI PONG CO PONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN SARA VIET NAM

Tén doanh nghiép : CONG TY CO PHAN SARA VIET NAM
M3 chimg khodn : SRA
Bia chi try s& chinh : 35 BTS KDT Phap Vin Tir Hiép, Phuong Hoang Liét,

Quéan Hodng Mai, Thinh phé Ha Ngi, Viét Nam.
Gidy chimg nhin ding ky doanh : Gidy chimg nhén ding ky doanh nghiép s6 0101476469 do

nghiép sb S& Ké hoach va Dau tr Thanh phé Ha Noi cip 1dn dAu ngay
12/04/2004, diing ky thay di lin thir 22 ngay 18/04/2025.

Thi gian hop : 09 gidy 00 phat, ngdy 27/06/2025.

Dia diém hop : Ting 4, phong Lavender - Khach san Mirdng Thanh Grand

Ha Ngi, Lé CC2 Bic Linh Pam, Phuong Pai Kim, Quén

Hodng Mai, TP. Ha Nji.
A. THANH PHAN THAM DU PAI HQIL, TINH HQP LE CUA PAI HOI:
1.Thanh phin tham dy Pai hji
- Cb dong: Tt ca ¢ dong hién dang s& hiru ¢6 phan cia Cong ty C6 phin SARA VIET NAM
(“Cong ty/SRA™) tinh dén thi didm chét danh séch cb ddng ngay 29/05/2025.
- Cic thanh vién HDQT, BKS Cong ty.
- Céic thanh vién HDQT, BKS ving mit di c6 vin ban bao cdo t6i HDQT.
2.Tinh hep 1€ ciia Pai hi
Ba : Trin Thu Mai - Trwémg Ban kiém tra tur cich cd dong.
Bio co két qua kiém tra ti cich co dong tham dy PHDCD ciia Cong ty nhur sau:
- Téng sb cb déng cila Cong ty tai ngdy ding k¢ cudi cimg 29/05/2025 theo danh sich cb dong
duoc 1ap boi VSDC 1a 2.750 ¢6 dong s& hitu 43.199.974 ¢ phan, tuong tng véi 43.199.974 phiéu
biéu quyét, dai dién 100% tong phiéu co quyén bidu quyét.
- Tai thi diém 9 gior 30 phat, téng s6 ¢d déng va dai dién cb dong thue té du hop 14 27 ngudi, s&
hiru hogc dai dién di véi 22.076.712 ¢d phin c6 quyén bidu quyét, twong duong 51,10% tdng sb
cd phén c6 quyén biéu quyét clia Céng ty C5 phan Sara Vit Nam.
Cin cit Ludt doanh nghiép s8 59/2020/QH14 di duge Quéc Hoi thong qua ngay 17/06/2020 va
Piéu 1¢ té chirc va hoat dfng ctia Cong ty, sd cb déng tham dyr chinh thirc va dai dién dugc ay
quyén hop 18 i du tu céch tham du ky hop DHECP thudng nién ndm 2025 cia Cong ty va ty 16 ¢d
phiin ciia céc ¢d dong/dai dién ¢d dong tham dy dam béo cho DPHDCP tién hinh mét cich hop 16,
B. NQI DUNG DAI HOI

L. DPAI HQI THONG QUA NHAN SU' POAN CHU TQA, THU KY, BAN KIEM PHIEU
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1. Gidi thi¢u Poin Chi toa Dai hdi gdm c6:

- Ong Hoang Vin Ba - Chi toa Dai hi;

Cin cir Thong béo clia ong Karuya Kirino - Chi tich HDQT ngdy 20/06/2025, HDQT Céng ty da
hop théng qua Nghi quyet s{c‘) 2306/2025/NQ-SRA ngdy 23/06/2025 vé vigc phé duyét nhin sy
Poan chi toa Dai hoi dong c6 dong thudng nién nim 2025,

- Ong Nguyén Minh Tédm — Thanh vién Doan Chu toa;

- Ba Pham Thi Minh Thy — Thanh vién Boan Chi toa.

Pai hoi dd tién hanh biéu quyét thong qua Danh séch Doan Cha toa biing phuong thirc gio thé biéu
quyét v6i két qua nhu sau:

Két qud bidu quyét:
- Téng sb phiéu  22.076.712 phifu biéu  100,00% tong s6 phicu bidu quyét cia dai

biéu quyét Tin quyét, dat ty 18 biéu tham duy tai thoi diém biu
thanh: quyét ndi dung nay.
- Téng sb phiéu 0 phiéu bidu  0,00% tong sé phiéu biéu quyét cta dai
biéu quyét Khong quyét, dat ty 1 biéu tham dy tai thoi diém bidu
Tén thanh: quyét ndi dung nay.
- Téng sb phiéu 0 phidu bidu  0,00% téng sb phiéu bifu quyét cla dai
biéu quyét Khong quyét, dat ty 18 bidu tham dyr tgi thoi diém bidu
cb ¥ kién: quyét ndi dung nay.

Nhur vy Pai hgi dd nhat tri théng qua Poan Chit tpa ciia PHPCP thucng nién nim 2025.
2. Thir k¥ va Ban kiém phiéu

a. Thr ky : BA TrAn Thj Thanh Huong - Thu ki Pai héi

b. Ban kiém phiéu:

- Truémg ban : Ba Nguyén Thi Khuyén - Truong Ban Kiém phiéu;

- Thanh vién : Ba Nguy@n Thi Thily Linh - Thanh vién Ban Kiém phiéu;

Dai hdi da tién hanh bifu quyét théng qua Thu ky va Ban kiém phiéu, bing phuong thirc gio the
bidu quyét véi két qua nhur sau:

Két qud bidu quyét:
- Tbng sé phiéu 22076712 phiéu bién  100,00% tdng sd phidu bidu quyét cia dai

bidu quyét Tin quyét, dat ty 18 biéu tham dur tai thei diém biéu
thanh: quyét ndi dung nay.
- Téng sb6 phiéu 0 phifu bidu  0,00% tong sé phiéu biéu quyét clia dai
bidu quyét Khong quyét, dat ty 18 bidu tham dyr tai thoi diém biéu
Tén thanh: quyét ndi dung ndy.
- Téng sb phibu 0 phiéu bidu  0,00% tong s6 phidu bidu quyét cia dai
bidu quyét Khong quyét, dat ty 1& bidu tham dy tai thoi diém bidu
¢6 ¥ kién: quyét ndi dung ndy.

Nhue vdy, Pai hi d@ nhét tri théng qua Thu ky va cdc thanh vién Ban Kiém phiéu biéu quyét va
bdu cir tai PHPCD.,

Theo d6, Truémng ban Kiém phiéu c6 quyén cir nhan sy dé hé trg cong téc kiém phiéu.
II. KHAIMAC PAI HOI
Pai hdi dugc khai mac dudi sy diéu hanh ciia Poan ch toa.

I, THONG QUA CHUONG TRINH HQP VA QUY CHE LAM VIEC CUA PAI HQI
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Néi dung chuong trinh Pai hoi va Quy ché lam viée da dugc trinh bay va pho bién dén toan thé Bai
héi. Pai hi tién hanh biéu quyét théng qua Chuong trinh va Quy ché 1am viée.

N§i dung Chuwong trinh cia Dai hi gdm cé:

- Béo céo v& két qua hoat déng cua Hoi dbng qudn trj ndm 2024 va phuong hudng hoat déng ndm
2025 (Kém theo Béo cdo sé: 01/2025/SRA/BC-HPQT);

- Bfo c4o két qué kinh doanh nim 2024 ctia Ban gidm déc va ké hoach kinh doanh nim 2025 (Kém
theo Bio céio s6 02/2025/SRA/BC-BGD);

- Béo céo hoat ddng ciia Ban Kiém soat trong nim 2024 va ké hoach hoat déng trong nim 2025
(Kém theo Bdo céo s 03/2025/SRA/BC-BKS);

- Théng qua Béo céo tai chinh nim 2024 di dugc kiém todn (Kém theo To trinh s6
04/2025/SRA/TTr-HPQT);

- Théng qua phuong 4n phan phéi lgi nhuin nim 2024 (Kém theo Té trinh s6 05/2025/SRA/TTr-
HDQT);

- Théng qua quyét todn thi lao HDQT, BKS nim 2024 va ké hoach chi tra thi lac HDQT, BKS

2025 (Kém theo Td trinh s6 06/2025/SRA/TTr-HPQT);

- Théng qua lya chon don vj kiém to4n thyc hién kiém todn, soat xét cic BCTC nim 2025 (Kém

theo T& trinh s 07/2025/SRA/TTr-BKS);

- Théng qua viéc Dimg phuong 4n phat hanh riéng 1& dé ting vén diéu 18 dd dugc théng qua tai

DHDCP niim 2024 (Kém theo Té trinh 56 08/2025/SRA/TTr-HPQT);

- Théng qua viéc thay dbi dja chi try s& chinh Céng ty (Kém theo Té trinh s6 09/2025/SRA/TTr-
HBQT).

+ Pai hi biéu quyét théng qua Chuong trinh hop:

- Phwong thire biéu quyét: Biéu quyét bing cach gio Thé bidu quyét.

- Téng s phiéu  22.076.712 phiéu biéu  100,00% tong so phicu biéu quyét cua dai

bifu quyét Tan quyét, dat ty 18 biéu tham dyr tai thai diém biéu
thanh: quyét ndi dung nay.
- Téng sb phiéu 0 phié}l biéu 0,00% tong sb phiéu bidu quyét cia dai
biéu quyét Khong quyét, dat ty 1¢ biéu tham dyr tai thoi diém biéu
Tén thanh: quyét n6i dung nay.
- Tong sb phiéu 0 phiéu biéu  0,00% tong s phiéu bidu quyét cia dai
biéu quyét Khéng quyét, dat ty 18 biéu tham dur tai thdi diém biéu
c6 § kién: quyét ndi dung nay.

Nhur vy Dai hii di nhdt tri théng qua Chirong trinh hop tai PHPCD.
+ Pai hji biu quyét thdng qua Quy ché 1am vige ciia PHDCD thwdmg nién nim 2025:

- Phuong thirc biéu quyét: Bidu quyét bing cich gio The bicu quyét
- Téng s& phifu  22.076.712 phiu bidu  100,00% téng sb phicu bidu quyét cia dai

biéu quyét Tén quyét, dat ty 1 bidu tham du tai thoi diém biéu
thanh: quyét ndi dung nay.
- Téng sb phiéu 0 phiéu biéu  0,00% tong sb phiéu biéu quyét ciia dai
biéu quyét Khéng quyét, dat ty 1& biéu tham du tai thoi diém biéu
Tan thinh: quyét nd1 dung nay.
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- Téng s§5 phiéu 0 phiéu  biéu 0,00% téng sb phiéu biéu quyét cua dai
biéu quyét Khong quyét, dat ty 1 bidu tham dur tai thoi diém biéu
cb ¥ kién: quyét ndi dung nay.

Nhte vy Pai hgi @ nhdt tri thong qua Quy ché lam viéc tai PHDCD,

IV. CAC BAO CAO VA TGO TRINH TAI PAI HQI

Pai hoi 43 nghe MC Pai héi - Ong B3 Minh Dirc nhin iy quyén tir Doin Chu toa trinh bay cic néi
dung:

- B4o céio vé két qua hoat déng clia Hoi ddng quin trj ndm 2024 vi phuong hudng hoat dgng ndm
2025 (Kém theo Béo cdo sb: 01/2025/SRA/BC-HPQT);

- Bo céo két qua kinh doanh ndm 2024 cila Ban gidm ddc va ké hoach kinh doanh nim 2025 (Kém
theo Béo céo sd 02/2025/SRA/BC-BGD;

- Béio cfio hoat dong ciia Ban Kiém soét trong nim 2024 va ké hoach hoat dng trong nam 2025
(Kém theo Béo cdo sd 03/2025/SRA/BC-BKS);

- Béo cdo tdi chinh ndm 2024 da dugc kiém toén (Kém theo T& trinh s6 04/2025/SRA/TTr-HPQT;

- Théng qua Phuong 4n phan phdi lgi nhudn ndm 2024 va ké hogch phén phoi loi nhugn niim 2025
(Kém theo T& trinh s6 05/2025/SRA/TTr-HPQT);

- Thdng qua quyét todn thd lao HDQT, BKS nidm 2024 va ké hoach chi tra thi lao HDQT, BKS
2025 (Kém theo Td trinh s6 06/2025/SRA/TTr-HPQT);

- Thong qua lya chon don vi kidm toan thyc hién kiém toén, soit xét cdc BCTC nim 2025 (Kém
theo T& trinh s6 07/2025/SRA/TTr-BKS);

- Théng qua viée Dimg phuong 4n phét hanh riéng 1¢ dé ting vén diéu 1§ di dugc thong qua tai
DHDCD nim 2024 (Kém theo T trinh sd 08/2025/SRA/TTr-HPQT);

- Théng qua viéc thay ddi dia chi try s& chinh Céng ty (Kém theo Td trinh s6 09/2025/SRA/TTr-
HDQT).

V. THAO LUAN VA BIEU QUYET THONG QUA CAC BAO CAO, TO TRINH

1. Phin thio lujn
Céc cb dong d3 néu ciu hoi tai Dai hoi, Poan Chi toa chi dao thye hién gidi dap céc thiie méc cla
cd dong tai Pai héi.
Cé dong mang mi dgi biéu DBSRA0026 d& néu cdc cin héi nhur sau:
Cau héi 1: Hién tai cic chi sb tai chinh ciia SRA theo gid tri s6 séich kha t0¢, tuy nhién gia cd
phiéu kha thép. Tai sao tinh trang nay xiy ra?
Tra loi:

Trong giai doan 3 nim chju anh huong ning né béi dai dlch Covid-19, Cong ty gip nhiéu kho
khiin trong viéc trién khai hoat dgng kinh doanh, dan den két qua | kinh doanh khéng én dinh. Didu
nay kéo theo tim [y tiéu cuc tir thj trudmg, dnh hudng dén thi gia cd phleu

Céu hdi 2: Theo béo cio tai cic PHDCP trwie, dy dn diu tw vao Bénh vi¢n Sin Nhi Phi
The duge dénh gid hoat ddng hi¢u qua. Tuy nhién, sau 6 ndim diu tw, vi sao Céng ty lgi
quyét dinh thodi vén véi mike gid hda von?
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Tra 1oi:

Hién tai, ty 16 5& hitu cia SRA tai Bénh vién Sén Nhi Phi Tho 12 khoang 16%, trong d6 phén
gid tri gop von bang thuong higu chua duge xéc dinh rd do vuéng méc php Iy lién quan dén von
Nha nuéc. Didu ndy giy khé khin trong viée dinh gid va ghi nhin quyén s& hifu.

Sau 6 nidm hoat déng, di Bénh vién van hanh én dinh, viée tiép tuc dAu tu sé gy ap lyc lon 1én
déng tién. Hon nita, quy trinh quyét toén cé thé kéo dai 4-5 nam va chju anh huéng boi béi canh
sap nhap hanh chinh dja phuong. Do vy, Cong ty quyét dinh thoéi vén dé tap trung ngudn lyc cho
chudi dy 4n chién luge Golab dang phat trién tét trén toan qudc.

Chudi Golab 13 dy 4n tim huyét ciia SRA, hign di c6 69 trung tim xét nghiém tai VN va sip
hoan thién Gidy phép hoat dong cla tAt ca céc trung tm trong nim 2025. Vi su bao phi trén khzip
4t ¢ cdc tinh thanh Viét Nam, BGD nhan dinh rit vén tai Bénh vién san nhi Phi Tho dé diu tu
vio chudi Trung tdm nay. Hién tai, thuc trang truyén dich trong linh vyc y té, sirc khae tai Viét
Nam chua duge phat trién manh mé, SRA dy dinh trong thoi gian ngén nhap khéu dich true tiép tir
Nhét Ban hira hen phat trién manh mé.

Ciu héi 3: Cdng ty dw kién khi nao khic phyc dwge tinh trang han ché giao dich?

Tra l&i:

Céng ty bi han ché giao dich do vi pham nghia vy cdng bd théng tin va chim njp Béo cdo tai
chinh da dugc kidm toan. Hién nay, Cong ty di giti véin ban giai trinh va hoan tit hd so khic phyc
theo quy dinh t6i S& Giao dich Chimg khoan Ha N3i (HNX). Cdng ty cam két tudn thi nghiém tirc
cdc quy dinh phép luft va ky vong tinh trang han ché giao dich s& sém duge gd bo.

Ciu héi 4: Céng ty cé k& hoach cy thé nio dé xir Iy cic § kién ngoni trir trong Béo cio tai
chinh kiém todn nim 2024 hay khéng?
Tra Loi:

Céng ty dang trong qud trinh hodn thi¢n cac thi tyc phip ly, gidiy phép hoat ddng va nhap khiu
trang thiét bj cho todn b hé théng phong khim va trung tim y té. Dy kién todn b céc diéu kign
phap 1y s& duoc dap tmg diy i, qua do loai bd duge cic ¥ kién ngoai trir trong Béo cdo tai chinh
kiém todn ndm 2024
Céu héi 5: Bao cdo ti chinh quy 1/2025 thé hién lgi nhujn san thué chwa phin phéi & mirc
cao, tai sao Cong ty khang chia cd tirc cho ¢§ dong tir ngudn nay?

Tri 16

Céng ty dang trién khai ké hoach dAu tw m& rong Iém, bao gém chudi 130 trung tam (trong d6
c6 Golab va hé théng truyén dich). Véi quy mé diu tw nhwr vy, ngudn loi nhudn chua phén phéi
hién tai duoc wu tién giit lai dé phuc vy nhu cu vén, Cong ty di kién khi cdc trung tam di vio vin
hanh én dinh trong nim 2025, higu qua tai chinh s& ting va khi 46 ¢6 tirc dugc chia véi ty 18 hip
dén hon.

Ciu héi 6: Cong ty hign dang hop tic diu tw vio he thong Golab va cic dy in lién két cling
mét sb don vi khic niém yét trén thj truimg chimg khoén. Céng ty hiy cho biét mdi quan hé
cu thé giita SRA vi ciic doanh nghiép nay dwge khing?

Tra loi:

Do han ché v& ngudn vén, SRA da hop téc véi cic doanh nghiép nay theo hinh thirc lién doanh
holic ddng diu tu dé trién khai cdc dyr 4n trong linh vyc y té n6i trén. Trong tuong lai, sau khi hé
théng trung tim v t& di vao hoat dong én dinh va c6 higu qua, Cong ty dy kién sé tich vén va ghi
nhén doanh thu, loi nhufn riéng, ddm béo loi ich cho ¢d dong theo dinh hudng.

Cé dong mang ma dgi biéu s6 DBSRA0016 di néu cau héi nhi sau:
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Cau héi 7: Nam 2018 véi két qui loi nhudn ciia SRA rit cao, thé hign hi¢u qua hoat djng rit
t6t. Miic dit linh vire hoat ddng tbt, tuy nhién ké tir thdi diém nim 2018, véi mire vén didu 18
16n nhung tj sudt lgi nhudn thip hom. Tai sao higu qua sir dyng vbn thip xay ra? Ké hoach
l¢i nhufin vao nhimg nim ting vén thudmg xuyén khéng dat, véi chiéu huéng ngiy cang di
xubng? D& xult cong ty phit hanh cb phifu aé tri ¢d tire cho cic cf dbng.

Tra loi:

Hdi ddng Quan tri hién 1a nhém nha diu tw gidn tiép, khong tryc tiép s¢ hitu cd phin chi phdi
tai SRA, tuy nhién cé dinh huéng s¢ hitu t5i thiéu 5% dé ddng hanh dai han cing Céng ty. Vi tinh
hinh hién tai, Céng ty khdng c6 ké hoach ting vén méi. SRA hién c6 hom 90% déi téc tir Nhjt Ban
va chudi xét nghiém Golab dugc xdy dung theo md hinh chuan Nhit. Trong twong lai, kha niing c6
nha dau tu Nhit tham gia mua lai 1 hodn toan kha thi.

Giai doan trudc, Cong ty diu tr vao thiét bj v t&, hién tai Cong ty tip trung vio linh vyc truyén
dich va héa chit y té — day 1a mang co tiém ning lgi nhuin ro ring hon. Ban didu hanh khﬁng dinh,
néu niim nay c6 Iai thi ndm sau lgi nhuan s& ting manh nhd tinh quy md va n dinh. Dic biét, véi
xu huéng sip nhép hanh chinh céc tinh thinh, hiu hét cac chudi trung tim d&u dugc djt tai trung
tdm hanh chinh méi, dfy ciing 1a mdt vu thé dé ting treong doanh thu va lgi nhudn trong théi gian
tai,

V& phuong én chia ¢d tirc bing ¢b phiéu, Céng ty nhan thdy diy khong phai 1a vén d& kho6 khin,
tuy nhién tiém 4n rii ro pha loiing ¢d phiéu. Do d6, Ban linh dao khuyén nghi cb déng can nhéc
thén trong vé& tinh cin thiét ciia phuong 4n nay.

C'?:?ang mang ma sé6 DBSRAQ030 da néu cdu héi nhur sau:

Chu hdi 8: T§ sudt lgi nhudn nim vira rdi cia SRA tai Bénh vign San nhi Phi The 1a 32%,
SRA hoan toan c6 thé fim dwge @i tic mua lai véi mire gia cao hon so véi thye té ban & diém
hoa vbn. Tai sao HPQT lai quyét dinh nhwr viiy?

Tra loi:

Mic dii ty sudt loi nhun tai Bénh vién San Nhi Phii Tho kha cao, Céng ty khéng thé xdc lip
quyén s& hitu rd rang do vudmg mic phép 1¥ lién quan dén phin von gbp béng thwong higu — chua
duoc dinh gia va cdng nhan diy di. Néu kéo dai tinh trang ndy s& gdy thiét hai cho ¢d dong, dic
biét trong béi canh khéng chia lgi nhuan hing nim va viéc thodi vén timg bj S& Y té han ché.

Sau nhiéu vong dim phan, d5i tic mua lai tham chi d phai vay ngan hang dé chi trd cho SRA,
phin vén con lai thugc ngan séch nha nuée. Véi nhimg réo can phép 1y va tii chinh nhy vy,
phirong 4n thu hdi vén & mirc hoa vén dirge ddnh gid 1a hop 1y va kha thi nhit.

Sau khi rit vén, Cong ty chuyén huéng dau tu sang linh vure cdt 18i 13 truyén dich va hoa chét —
nhitng mang co6 tinh thuong mai cao va dang dem lai dong tign 6n dinh hon cho hoat ddng kinh
doanh ciia Cong ty.

C3 dong mang mi sé DBSRA0021 dii néu céu hii nhar sas:

Cfu héi 9: SRA hién c6 nhiéu cong ty thanh vién phiin bd trén khiip cic tinh, thanh phd, giy
khé Kkhiin trong viéc thu thip dit li¢u phye vu céng tac kiém todn Bio cdo tai chinh. C§ dong
d& nghi Céng ty xem xét tinh gon hé sinh thai thay vi tiép tuc dan trii diu fw. Bén canh d6,
viée chia cf tirc sé gop phéin cing b niém tin ¢§ dong.Vi Ban Linh dao vi HDQT hién khéng
true tiép sé hiru c§ phiin tai Cong ty, ¢d dong dé xuit Ban Lanh dao cin thé hi¢n ro cam két
trach nhiém, bao gdm vi¢éc mua va cong b thong tin sé hiru trye tiép cb phén theo quy dinh
phip luit,
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Tra loi:

Ban Lénh dgo ghi nhan ¥ kién cia c6 déng va khing dinh dang xem xét phuong én tinh gon md
hinh hoat ddng d& ting hiu qua quén trj, ddng thoi cin nhic k§ ludng trong viée mé rong dau tu
méi. Viée chia cb tirc s& dugc xem xét trong ndm 2025 cén ¢t trén két qua kinh doanh thyc té.

V& sé hitu ¢ phan, Ban Linh dao dang cin nhic viéc mua va cdng bé s& hitu ¢é phiéu theo
diing quy dinh cua phép lugt nhim thé hién sy cam két dong hanh lau dai cling Céng ty va cd dong.

Céng ty ciing khing dinh lgi thé canh tranh trong linh vyc phin phéi hang chinh hing trong
nganh y &, diic biét trong bi canh phap luit ngiy cang siét chiit dbi véi hang gia, hang nhai. Tét ca
san phim nhp khéu ctia Cong ty du c6 xuat xi 15 rang, dugc cap phép truc tiép tir nha sin xuat.

Cé dang mang mé sé DBSRA0029 di néu cau hoi nhw sau:

Ciu héi 10: Theo Béo cdo tai chinh, tj 1§ n¢ vay ciia Céng ty hién chiém chwa dén 10% tong
tai sin. C§ dong dé xudt Cong ty cin nhiic sir dung cong cy don biy tai chinh nhw cim b tai
sin dé ting dong tién vA mé ring hoat dng, vi vay von véi ty 1€ hop Iy ciing 12 gidi phép tot.

Trd 16i:

Ban Giém dbc xéc dinh chién lroc tai chinh cia Cong ty 14 ddm bio tinh an todn, minh bach vi
bén vimg, theo d6 han ché t5i da viée si dung don by tai chinh tir cac t6 chire tin dung.

Dut ty sufit 1gi nhudn khéng thdp, Ban linh dao dinh gia ring vige vay von ngin hang trong bdi
cdnh thi trrémg tai chinh con bién déng tiém 4n nhiéu rui ro. Do d6, Céng ty wu tién tim kiém céc
dbi thc trong ciing Iinh virc, nhiim kidm so4t riii ro tai chinh va ddm béo s 6n dinh dai han,

2. Sau khi két thic thio ludn, Pai h{i tin hinh biéu quyét cic ndi dung bdo cdo, t& trinh da
trinh bay tai Dai hdi bing phwong thire dién ti Phiéu bifu quyét va bo phiéu vio hom phiéu.

Tai thoi diém tién hanh bidu quyét cac vin d& tai dai hoi lac 11 gir 45 phit, tong s6 cb dong/dai
dign theo ity quyén tham gia biéu quyét 12 28 dai biéu, s¢ hitu hofic dai dién ddi véi 22.974.712 ¢b
phin c6 quyén biéu quyét, trong duong 53,18% tong s6 cb phin cé quyén biéu quyét ciia SRA.

VL. PAI HQI NGHI GIAI LAO

VII. KET QUA KIEM PHIEU BIEU QUYET THONG QUA CAC BAO CAO, TO TRINH
Sau khi két thic thoi gian kiém phiéu, Ba Trn Thj Thanh Hwong - Truéng Ban kiém phiéu Béo
céio két qua kiém phiéu bidu quyét nhir sau:

- Biéu quyét bing hinh thirc bo phiéu. Mdi c¢6 phan phé théng ¢ quyén biéu quyét twong img véi
mot (01) phidu bidu quyét.

- Téng s8 t&r Phiéu ding cho vige biéu quyét phét ra 1a: 28 t Phicu, dai dién cho 22.974.712 phiéu
biéu quyét, chiém ti 18 100,0% tong sb phiéu biéu quyét ciia tit cd c6 dong tham dy va biéu quyét
tai cudc hop.

Tai thi diém kiém phiéu biéu quyét vao 12 gi¢r 05 phit:

- Téng s6 t& Phiéu thu v& 13: 28 t& Phiéu, dai dién cho 22.974.712 phiéu bifu quyét, chiém ti 1&
100,0% téng sb phiéu bidu quyét cuia tit ca cb dong tham dir va bidu quyét tai cudc hop.

Ciin cir vao két qua kidm phiéu, Piéu 1§ Cong ty va Lujt Doanh nghiép, DHDCD cia Céng ty di
duge biéu quyét bing hinh thire dién vao t&r Phiéu bidu quyét théng nhét:
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Vén d& 01: Théng qua Béo cdo vé& két qua hoat ddng cia HYi dong quan tri nim 2024 vi
phwong hwéng hoat djng nim 2025 (Kém theo Bio cdo sb: 01/2025/SRA/BC-HBQT);

Két qud biéu quyét:

- Téng sb phifu 22974712 phiéu biéu  100,00% tdng sb phiéu biéu quyét ciia dgi

biéu quyét hop 1€: quyét, dat ty 18 biéy tham duy tai théi didm bidu
quyét ndi dung nay.

- Téng sb phiéu 0 phiu bidu  0,00% tong sb phiéu biéu quyét cua dai

bifu quyét khéng quyét, dat ty 1 biéu tham dur tai thoi diém biéu

hop 1é: quyét ni dung ndy.

- Téng sb phiu 19.327.712 phiéu biéu  84,13% tdng sb phidu biéu quyét cia dai

bidu quyét Tan quyét, dat ty 1¢ bidu tham dy tai thoi diém biéu

thanh: quyét ndi dung ndy.

- Tong so phiéu 0 phiéu bidu  0,00% tong s6 phiéu biéu quyét cva dai

biéu quyét Khong quyét, dat ty 1& biéu tham dy tai thoi diém biéu

Tén thinh: quyét néi dung ndy.

- Téng sb phidu  3.647.000 phidu bidu  1587% tng sd phiéu biéu quyét cia dai

biéu quyét Khéng quyét, dat ty 18 biéu tham dir tai thoi diém biéu

6 ¢ kién: quyét ndi dung nay.

Két qua: Vin dé dugc théng qua.

vin @2 02: Théng qua Béo cio két qui kinh doanh nim 2024 ciia Ban gidm ddc va ké hoach
kinh doanh nim 2025 (Kém theo Bio cdo sd 02/2025/SRA/BC-BGD);

Két qud Qféu qu ﬁr:

- Téng sb phidu 22974712 phién bidn  100,00% tong sb phiéu biéu quyét cla dai

biéu quyét hop 1&: quyét, dat ty 1& bidu tham dy tai théi diém biéu
quyét ndi dung nay.

- Tbng sb phiéu 0 phiéu  biéu 0,00% tong s6 phidu bidu quyét cia dai

biéu quyét khong quyét, dat ty 18 bidu tham dy tai thoi diém biéu

hop 18: quyét ndi dung nay.

- Téng sb phiéu  19.327.712 phiéu bidu  84,13% téng sb phiéu biéu quyét cia dai

biéu quyst Tén quyét, datty 1& biéu tham dy tai thiri diém biéu

thanh: quyét ndi dung nay.

- Tbng sb phiéu 0 phiu bidu  0,00% tdng sb phiéu biéu quyét cia dai

bidu quyét Khéng quyét, dat ty 18 biéu tham duy tai thoi didm bidu

Téan thanh: quyét ndi dung nay.

- Téng sb phiéu  3.647.000 phiéu bidu  1587% tong sd phiéu biéu quyét cia dai

biéu quyét Khéng quyét, dat ty 1 biéu tham dyr tai thoi didm biéu

c6 ¥ kién: quyét ndi dung ndy.

Két qui: Vin dé dwee thing qua.

Vén d& 03: Thong qua Béio cfo hoat dgng ciia Ban Kiém sodt trong nim 2024 vi ké hogeh
hoat déng trong nim 2025 (K&m theo Bfio co sb 03/2025/SRA/BC-BKS);

Két qua biéu quyét;

- Téng sb phiéu 22974712 phiéu bidu  100,00% tong sb phiéu biéu quyét cta dai

biéu quyét hop 1é: quyét, dat ty Ié biéu tham dy tgi thoi diém biéu
quyét ndi dung ndy.
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- Tong s6 phiéu
bidu quyét khong
hop 1é:

- Téng sé phiéu
bidu quyét Tan
thanh:

- Téng sé phiéu
bidu quyét Khéng
Tén thanh:

- Téng sb phiéu
biéu quyét Khéng
¢6 ¢ kién:

19.327.712

9.000

3.638.000

Két qua: Vén d& dwgc thong qua.

Vin ad 04: Thong qua Béo cdo thi chinh niim 2024 da dwgc kiém todn (Km theo Té trinh s6
04/2025/SRA/TTr-HPQT);

Két qud biéu guyét:

- Téng sb phiéu
biéu quyét hop Ié:

- Téng so6 phiéu
bidu quyét khong
hop 1é:

- Téng sb phiéu
bidu quydt Téan
thanh:

- Téng sb phiéu
biéu quyét Khéng
Tén thanh:

- Thng sb phiéu
bidu quyét Khéng
¢6 ¥ kién:

22.974.712

19.336.712

3.638.000

Két qué: Vin a& dwye théng qua.

phiéu bidu  0,00%
quyét, dat ty 1¢

phiéu biéu  84,13%
quyét, dat ty 1é

phiéu bidn  0,04%
quyét, dat ty 1

phié_u biéu  15,83%
quyét, dat ty I¢

phifu bidu  100,0%
quydt, dat ty 18

phiéu biéu 0,0%
quyet, dat ty 1&

phiéu  biéu 84,17%
quyet, dat ty 1¢

phidu bidu  0,00%
quyét, dat ty 18

phiéu bidu  15,83%
quyet, dat ty 18

tong sb phiéu biéu quyét cua dai
bidu tham du tgi thoi diém biéu
quyét ndi dung nay.
tong s& phiéu biéu quyét cia dai
bidu tham du tai thoi diém biu
quyét ndi dung ndy,
tong s6 phiéu biéu quyét cia dai
biéu tham dur tai thoi diém biéu
quyét ni dung nay.
tdng sb phiéu biu quyét ciia dai
biéu tham dy tai thoi diém biéu
quyét n6i dung ndy.

tdng sb phifu bidu quyét cua dai
biéu tham duy tai théi diém biéu
quyét ndi dung nay.
tong sb phiéu biéu quyét cua dai
biéu tham dur tai théi diém biu
quyét ndi dung nay.
tong s& phiéu bidu quyét cla dai
bidu tham dy tai thoi diém biéu
quyét ndi dung nay.
tdng s6 phiéu bidu quyét clia dai
biéu tham dy tai théi diém biéu
quyét ndi dung nay.
tong sé phiéu biéu quyét ciia dai
biéu tham dir tai thoi diém bidu
quyét ndi dung nay.

Vén d& 05: Théng qua phwong dn phin phdi lgi nhudn nim 2024 vi ké hoach phén phéi lgi
nhudn nim 2025 (Kém theo T¥ trinh s6 05/2025/SRA/TTr-HDQT);

Két qud biéu quyédt:
- Téng s6 phiéu
bicu quyet hop 1&:

- Téng sb phiéu
bidu quyét khong
hop 18:
- Téng s6 phiéu
bidu quyét Tén
thanh:

22.954.712

20.000

18.256.277

phiéu  biéu 99,9%
quyét, dat ty 1¢

phiéu  biéu 0,1%
quyét, dat ty 1&

phiéu biéu  79,46%
quyét, dat ty 1&
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tong s6 phiéu bidu quyét cua dai
biéu tham dur tai thdi diém biéu
quyét ngi dung nay.
tong sb phiéu biéu quyét cia dai
biéu tham duy tai thei diém biéu
quyét ndi dung nay.
tong s phiéu biéu quyét cla dai
biéu tham dy tai thoi diém bicu
quyét ni dung nay.



- Tbng s6 phiéu
bidu quyét Khong
Tén thanh:
- Tong s6 phiéu
biéu quyét Khéng
¢6 ¥ kién:

4.698.435

Két qué: Vin dé dwge thong qua.

phiéu biéu
quyét, dat ty 1¢
phiéu biéu
quyét, dat ty 1¢

20,45%

0,00%

tong sb phiéu biéu quyét cia dai
bidu tham dur tai théi didm bidu
quyét ndi dung ndy.
tong so phiéu biéu quyét coa dai
biéu tham dy tai thoi diém biéu
quyét ndi dung nay.

Vin d 06: Théng qua quyét todn thi lao HDPQT, BKS nim 2024 va ké hoach chi tra thi lao
HBQT, BKS 2025 (Kém theo T& trinh s6 06/2025/SRA/TTr-HPQT);

Két qud biéu guzé':f:

- Téng sb phiéu
biéu quyét hop 18

- Tbng sé phiéu
biéu quyét khéng
hop 18:
- Tbng sb phiéu
biéu quyét Tan
thanh:

- Tong sé phiéu
bidu quyét Khong
Tén thanh:

- Téng sb phiéu
biéu quyét Khong
c6 y kién:

22.974.712

22.829.212

145.500

Két qui: Véin dé dwge théng qua.

Vién dé 07: Théng qua Ira chon don vi kiém todn thwe hién

phiéu  biéu
quyét, dat ty 1
phiu  biéu
quyet, dat ty 16
phiéu biéu
quyét, dat tj 18

phiéu  biéu
quyét, dat ty 18

phiéu  bicu
quyet, dat ty 1&

100,0%

0,0%

99,37%

0,00%

0,63%

nim 2025 (Kém theo Té trinh sb 07/2025/SRA/TTr-BKS);

Két qua biéu quyét:

- Téng sb phiéu
biéu quyét hop lé:

- Tbng s phiéu
biéu quyét khong
hop 1&:
- Tbng sb phiéu
biéu quyét Tén
thanh:

- Téng s6 phiéu
biéu quyét Khéng
Tén thanh:

22.974.712

20.338.512

9.000

phiéu  biéu
quyét, dat ty 1&

phiéu  biéu
quyét, dat ty 1¢

phiéu  biéu
quyét, dat ty 1
phidu  biéu
quyét, dat ty 1é
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100,0%

0,0%

88,53%

0,04%

tong sd phiéu biéu quyét cia dai
bidu tham dy tai thei diém biéu
quyét ndi dung nay.

tong sb phiéu bidu quyét cia dai
biéu tham dyr tai thoi diém biéu
quyét n6i dung nay.

tong s6 phiéu biéu quyét cia dai
biéu tham dur tai thoi diém biéu

ra
A

quyét ndi dung nay.

tdng sb phiéu bidu quyét coa dai
biéu tham dy tai thdi diém bidu
quyét ndi dung nay.

tong s& phiéu bicu quyét cia dai
biéu tham dy tai thoi diém bidu
quyét ndi dung nay.

kiém todn, sodt xét cic BCTC

tong s6 phiéu bidu quyét cia dai
biéu tham du tai thai diém biéu
quyét ndi dung nay.
tong sb phiéu bidu quyét cua dai
biéu tham dur tai thoi diém biéu
quyét ni dung nay.
tong s6 phiéu bidu quyét cia dai
bidu tham dy tai thoi didm bidu
quyét ndi dung nay.

tong sb phiéu bidu quyét cia dai
biéu tham dy tai thoi diém biéu
quy€t ni dung nay.
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- Téng s6 phiéu  2.627.200 phiéu bidu  11,44% téng sb phiéu bidu quyét cia dai
biéu quyét Khong quyét, dat ty 1é biéu tham dur tai thoi diém biéu
c6 y kién: quyét ndi dung nay.

Két qua: Vin & dwgc thong qua.

Vién dé 08: Théng qua vi¢c Ding phwong dn phét hanh riéng 1¢ dé ting von didu 1¢ di duge
théng qua tai PHDCD niim 2024 (KKém theo T¥ trinh s6 08/2025/SRA/TTr-HPQT);

Két qud bidu quyét:
- Toéng sb phiéu 22974712 phiéu biéu  100,0% tdng sé phiéu bidu quyét cia dai

biéu quyét hop 1¢: quyét, dat ty 1é biéu tham duy tai thoi diém biéu
quyét ndi dung nay.

- Tong s6 phiéu 0 phiéu  biéu 0,0% tong sb phiéu biéu quyét cia dai

bidu quyét khong quyét, dat ty 18 bidu tham dy tai thoi diém biéu

hop 1¢: quyét ndi dung nay.

- Toéng sé phiéu  22.086.712 phiéu biéu  96,13% tong s phiéu biéu quyét ciia dai

bidu quyét Téin quyét, dat ty 16 biu tham dy tai thoi diém biéu

thanh: quyét ndi dung nay.

- Tong sé phiéu 888.000  phiéu bicu  3,87% tdng so phiéu biéu quyét cia dai

biéu quyét Khéng quyét, dat ty 1@ biéu tham dy tai thoi diém biéu

Tén thanh: quyét ndi dung ndy.

- Téng s6 phiéu 0 phiéu bidu  0,00% tdng sb phiéu biu quyét cia dai

bidu quyét Khong quyét, dat ty 18 biéu tham duy tai thoi diém biéu

¢6 ¥ kién: quyét ndi dung nay.

Két qui: Vén d& dwgc thong qua.

Viin @ 09: Théng qua vige thay ddi dia chi try s& chinh Céng ty (Kém theo Ti trinh s
09/2025/SRA/TTr-HBQT).

Két qud biéu gugér:

- Téng s6 phidu 22974712 phiéu biéu  100,0% tong sb phiéu bidu quyét cua dai

bidu quyét hop 1&: quyét, dat ty 18 biéu tham dir tai thoi diém biéu
quyét ndi dung nay.

- Téng sb phiéu 0 phiéu  biéu 0,0% thng sb phidu bidu quyét ciia dai
biéu quyét khong quyét, dat ty 1& biéu tham dy tgi thoi diém bidu
hop 16: quyét ndi dung nay.
- Téng s6 phifu  19.191212 phiéu biéu  83,53% tong sd phiéu bidu quyét cia dai
biéu quyét Tin quyét, dat ty 1& biéu tham dyr tai thoi diém biéu
thanh: quyét ndi dung nay.
- Téng sb phiéu 0 phiéu  biéu 0,00% tong s phiéu bidu quyét cia dai
biéu quyét Khong quyét, dat ty 1& biéu tham dyr tai thoi diém biéu
Tén thinh: quyét ndi dung nay.
- Téng sb phiu  3.783.500 phiéu bién  1647% tdng sb phibu bidu quyét ciia dai
biéu quyét Khong quyét, dat t 18 biéu tham dir tai théi diém biéu
co ¥ kién: quyét ndi dung ndy.
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Két qua: Vén dé dwgc thong qua.

IX. THONG QUA BIEN BAN VA NGHI QUYET DAI HQI

- Thur ki dai héi trinh bay Bién ban hop va Nghj quyét cia DHDCD thudng nién nim 2025.

Két qua biéu quyét:

- Phuong thire biéu quyét: Biéu quyét bing céch gio Thé biéu quyét.

- Téng sb phiéu 22974712 phiéu bidu  100,00% tdng s phiéu biéu quyét clia ¢b

biéu quyét Tan quyét, dat ty 1¢ déng tham dy tai thoi diém biéu
thanh: quyét ndi dung nay.
- Téng sb phidu 0 phiéu bidu  0,00% tong s phiéu bicu quyét cla co
biéu quyét Khong quyét, dat ty 18 ddng tham duy tai thoi diém biéu
Tén thanh: quyét ndi dung nay.
- Téng sb phidu 0 phiéu  bidu 0,00% téng sb phiéu bidu quyét clia cb
bidu quyét Khong quyét, dat ty 1é ddng tham du tai théi didm bién
c6 y kien: quyét ndi dung nay.

Nhuw viy Pai hoi da nhat tri théng qua Bién ban hop va Nghj quyéf ctia DHPCD thieong nién nam
2025.
C.BE MAC DAI HQI

Ong Hoang Viin Ba — Thanh vién HPQT - Chil toa Dai hi phdt bidu bé mac Pai hoi.

Pai hoi ddng cb dong thudmg nién nim 2025 ciia Cong ty C6 phan Sara Viét Nam két thiic vao lic
12 gi¢r 30 phit cing ngdy./.

THU KY PAI HQI

et

Trén Thi Thanh Heong
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CONG TY CO PHAN SARA VIET NAM

Pic ldp - Ty do - Hanh phiic

s | L 1) ST - 000 -
Sé: 2706/2025/ NO-DHPCD Ha Néi, ngay 27 thdng 06 ndm 2025
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN SARA VIET NAM

- Can cik Lugt Doanh nghiép 56 59/2020/QH14 ngéay 17/06/2020 do Quéc héi Nude CHXHCN
Viét Nam théng qua ngay 17/06/2020;

- Cén ciz Diéu 1¢ Cong ty Co phdn Sara Viét Nam;

- Can ctt Quy ché té chirc va lam viéc tai Pai hoi dong cb dong thuong nién (PHPCD TN)
néim 2025 da duge DHPCP Céng ty C6 phdn Sara Viét Nam (“Coéng ty”/ “SRA”) théng qua
ngay27/06/2025;

- Ctin ctt Bién bdn hop Dai hoi dong cd dong thuong nién nam 2025 ctia Cong ty C6 phdn Sara
Viéet Nam ngay 27/06/2025.

QUYET NGHI

Pidu 1. Théng qua Bao cdo vé két qua hoat ddng cua Hoi ddng quan trj ndm 2024 va phuong
huéng hoat dong ndm 2025 (Kém theo Bdo cdo s6: 01/2025/SRA/BC-HDQT).
Piéu 2. Théng qua Béo céo két qua kinh doanh ndm 2024 ciia Ban gidm dc va ké hoach kinh
doanh ndm 2025 (Kém theo Bdo cdo 56 02/2025/SRA/BC-BGP).
Piéu 3. Théng qua Bio cdo hoat d6ng cia Ban Kiém soét trong nim 2024 va ké hoach hoat dong
trong ndm 2025 (Kém theo Bdo cdo sé 03/2025/SRA/BC-BKS).
Pidu 4. Thong qua Bdo céo tai chinh nam 2024 di dugc kiém toan (Kém theo To trinh 56
04/2025/SRA/TTr-HDQOT).
Pidu 5. Thong qua phuong 4n phén phdi loi nhufn nim 2024 (Kém theo To trinh s0
05/2025/SRA/TTr-HDQT).
Pidu 6. Thong qua quyét todn thit lao HDQT, BKS niim 2024 va ké hoach chi tra thii laoc HPQT,
BKS 2025 (Kém theo T trinh s6 06/2025/SRA/TTr-HPQT).
Pidu 7. Thong qua Iya chon don vi kiém todn thyc hién kiém todn, sodt xét cdc BCTC ndm 2025 |
(Kém theo To trinh 56 07/2025/SRA/TTr-BKS).
Piéu 8. Thong qua viéc dimg phuong 4n phat hanh riéng Ié dé ting von dicu 1¢ di duge théng qua
tai DHPCP nam 2024 (Kém theo Tt trinh s6 08/2025/SRA/TTr-HPQT).
Pidu 9. Thong qua viéc thay ddi dia chi try s& chinh Cong ty (Kém theo To trinh s6
09/2025/SRA/TTr-HDQOT).
Piéu 10. Piéu khoin thi hanh

Nghi quyét nay di dugc Dai hdi ddng cb dong thudng nién nim 2025 ctia Cong ty Cb phan
Sara Viét Nam thong qua toan van tai Pai hoi va c6 hidu lyc thi hanh ké tir ngay 27/06/2025.

CONG HOA XA HOI CHU NGHIA VIET NAM




Céc thanh vién Hoi déng quan trj, Ban Kiém so4t va Ban gidm doc Cong ty cin cir chic
ning, nhiém vu, quyén han chiju trich nhi¢m t6 chitc va trién khai thyc hién cac ndi dung Nghi
quyét nay./.

TM. PAI HOI PONG CO PONG
Noi nhin: o CHUTOA
- Nhutrén; ; \
- Luu HC, BKS, HPQT, BGP.




CONG TY CO PHAN SARA VIET NAM

Tru s&: 35 BT5 KDT Phap Vén Tor Hiép, Phudng Hoang Liét, Quén
Hoang Mai, TP. Ha Ndi, Viét Nam;

DT: 0243.200.7901 - Website: https:/www.sara.com.vn

“ CHUONG TRINH PAI HOI PONG CO PONG THUGNG NIEN NAM 2025

Thei gian: 0900, thix 6, ngay 27/06/2025
Pia diém: Tang 4 - Phong Lavender - Khdch san Muong Thanh Grand Ha Ngi, L6 CC2, Béc Linh
Dam, Dai Kim, Qudn Hoang Mai, Thanh pho Ha Ngi

THOI GIAN NOQI DUNG

0Sh00 — 09h30 | - Bén tiép khach mai, dai biéu
- Kiém tra tur c4ch cb dong, ding ky ¢d déng du hop, phat tai lidu

09h30 — 09h45 | - Bdo céo két qua kiém tra twr cich cd dong.
- Tuyén b 1y do t8 chitc Pai hoi va gidi thidu dai biéu tham du.

09h45 — 10h00 | - Théng qua Poan Chu tich, Ban Thu ky, Ban kiém phiéu.
- Théng qua Chuong trinh Pai héi va Quy ché 1am viée ctia Dai hoi.

10h00- 10h50 | Pai h$i nghe HDQT, BGD, BKS trinh bdy c4c Bdo cdo & Td trinh:

- Bdo cdo cla Hoi ddng quén trj vé két qua hoat dong cua Hoi ddng quan trj nim 2024 va
phuong huéng hoat déng cia Hoi dong quén trj naim 2025;

- Bdo cdo két qué kinh doanh niim 2024 ciia Ban Gidm déc va ké hoach kinh doanh nim
2025;

- Béo cdo hoat ddng ctia Ban Kiém soat niam 2024 va ké hoach hoat déng trong nim 2025;

- T& trinh théng qua Béo cdo tai chinh nim 2024 di duoc kiém todn;

- T& trinh v& viéc lya chon don v kidm toan BCTC cho nim tai chinh 2025;

- Té trinh théng qua phuong 4n phdn phéi loi nhudn nim 2024;

- To trinh théng qua quyét todn thi lao HPQT, BKS niim 2024; ké hoach chi tra thi lao
HPQT, BKS nidm 2025;

- Té trinh v& vigc dimg phuong an phét hanh riéng 1¢ dé ting vén diéu 1& da dugc thong
qua tai PHPCD ndm 2024;

- T trinh vé vigc thay ddi dia chi try s& chinh cia Cong ty;

- Céc ndi dung khéc thudc thim quyén (néu co).

10h50 — 11h00 | Théo ludn v biéu quyél_ thong qua cdc ndi dung da trinh bay tai Pai hdi

11h00 — 11h10 | Nghi giai lao

11h10 = 11h20 | Théng qua Bién ban Dai hi va Nghj quyét Dai hdi

11h20 — 11h30 | Bé& mac Pai hi
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1 | Chwong trinh Pai hoi -
2 | Quy ché t6 chirc va 1am viée tai Dai hoi ]
; |Béo cdo vé két qua hoat dong ctia hgi ddng quan tri nim 2024 va | 01/2025/SRA/BC-
phuong hwéng hoat déng nim 2025 HPQT
4 | Béocho két qué kinh doanh nam 2024 ciia Ban Gidm ddc va ké hoach | 02/2025/SRA/BC-
kinh doanh ndm 2025 BGD
5 Béo cdo hoat dong ctia Ban kiém soat trong niim 2024 va ké hoach hoat | 03/2025/SRA/BC-
ddng trong nam 2025 BKS
6 Té trinh vé viée théng qua Béo céo tai chinh nim 2024 da dugc kiém | 04/2025/SRA/TTr-
todn HPQT
7 | Tér trinh vé viéc Thong qua phuong dn phan phéi loi nhugn 2024 osmm}ggﬁm r-
g | TO trinh v& viéc thong qua quyét toan thii lao HPQT, BKS nim 2024 | 06/2025/SRA/TTr-
va ké hoach chi tra thit lao HDQT, BKS niim 2025 HDbQT
5 T& trinh v& viée théng qua lira chon don vi kiém todn thyc hién kiém | 07/2025/SRA/TTr-
to4n, soat xét cac BCTC ndm 2025 BKS
0| trinh v& viéc dimg phurong 4n phét hanh riéng 1¢ dé ting vén diéu | 08/2025/SRA/TTr-
1& d3 dugc théng qua tai PHPCPD nim 2024 HDQT
11 | T trinh v& viéc To trinh v& viée Thay ddi dia chi tru s& chinh Céng ty | % 20%55?’” k-
12 | Du thao Nghi quyét PHDCP thudng nién ndm 2025




: Ouy ché 16 chire va lam viée tai Pai héi d{fng co déng thuwong nién
nam 2025

CONG HOA XA HQI CHU NGHIA VIET NAM
Pgc lip — Ty do — Hanh phiic

QUY CHE TO CHU'C VA LAM VIEC CUA
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN SARA VIET NAM
PHAN I. NHONG QUY PINH CHUNG
Piéu 1. Pham vi dp dung
Quy ché nay dp dung cho viéc t6 chirc Dai hoi déng cb dong thudng nién nim 2025 Cong ty C6 phan
Sara Viét Nam (sau day goi tit 1a “Cong ty” holic SRA).
Pidu 2. Noi dung quy dinh
Quy ché nay quy dinh cu thé quyén va nghia vu cia cac ¢d ddng/Pai dién theo iy quyén tham di Pai
hoi, didu kién, thé thirc tién hanh Dai hoi.
Co d6ng/Pai dién theo ty quyén tham dy Pai hdi cd trach nhiém thuc hién theo cdc quy dinh tai Quy
ché nay, Piéu 18 Cong ty va quy dinh phép luét hién hanh.
Piéu 3. Muyc tiéu dai hji
1. Pam bao nguyén tic cong khai, cdng bing va dan chi.
2. Tao diéu kién thuén lgi cho cong tic t& chirc va tién hanh Dai hdi dong cd déng, Céng ty sém dn dinh
hoat ddng san xudt kinh doanh.
Diéu 4. Didu kién tham dw
Tht c& cac cb dbng cé tén trong danh sach cd dong tai ngay chét quyén tham dy Pai hoi ¢6 quyén truc
tiép tham du hop Pai hdi hoiic iy quyén cho ngudi khéc tham dy Pai hoi.
PHAN IL QUYEN VA NGHIA VU KHI THAM DU PAI HOI
Piéu 5. Quyén v nghia vy ciia cdc cd dong, Pai dién theo iy quyén khi tham dy Dai héi
1. C& dong phd thong c6 quyén tham du, théo ludn va bidu quyét tit ca cdc van dé thude thim quyén cia
Pai hoi dong cd dong thuong nién (“DHPCD TN™); mdi ¢ phan phd théng twong (g v6i mét phiéu
biéu quyét.
2. Céc cb dong c6 quyén tham du PHDCD c6 thé truc tiép tham dur hodic iy quyén cho ngudi dai dién
ctia minh tham du. Trong trudng hop c6 nhiéu hon mdt nguoi dai dién theo y quyén dwgc cir thi phai
x4c dinh cu thé s cé phén Gy quyén ciia mdi ngudi dai dién.



Quy ché 16 chikc va lam viée tgi Pai hji dong co dong theong nién
nam 2025

Vin ban tty quyén (Gidy tiy quyén) duoc 1ap theo miu ctia Cong ty diing tai trén website holic theo
quy dinh ciia phap luat vé dén sy. Trudng hop cb dong tir 13p vin ban iy quyén, van ban ndy phai ghi
1d cdc thong tin sau:

Tén cb déng ity quyén, sé CCCD/HS chiéu (d6i voi c4 nhan) hogic ma sb thué/sb gidy phép thanh 1ap
(d6i voi t6 chirc);

Tén ngudi duge iy quyén, sé CCCD/H{ chiéu ctia ¢ nhén hoiic thdng tin cuia td chirc duge iy quyeén;
S lwong cd phén duge Gy quyén;

N6i dung, pham vi va thoi han iy quyén;

Chir ky clia bén ity quyén va bén duge iy quyén.

Vin ban Uy quyén phdi dam bao tudn thii ding quy dinh ciia phép lut hién hanh. Ngudi duge ty
quyén khong dugc phép ity quyén lai cho bén thir ba, trir trrdng hop ngudi duge ty quyén 13 td chirc
thi duge phép iy quyén lai cho c4 nhén 12 ngudi dai dién tham dv Dai hdi. Trong trwdng hop nay, viin
ban uy quyén lai phai ghi rd thong tin v& ngudi dai dién tham dy Pai hoi va dam béo tudn thi cdc quy
dinh ctia phdp lufit hién hanh.

. Khi dén du Dai hdi, Quy cd dong hode ngudi dai dién dugce ity quyén vui [ong xut trinh ddy dii cac

gidly to sau d thyc hién céc thi tuc déng ky tham dur:

Bén gbc mot trong céc loai gidy t& tily than hop 18: Cin cude cong dén (CCCD)/HS chiéu hodc gidy
t& dinh danh cd nhén hop phép khéc theo quy dinh phdp ludt, hodc ding nhdp tai khoan dinh danh
dién tir tir mirc d6 1 tré 1€n (VNelD).

Bén gbe hodic ban sao chitng thire ctia: Gidy iy quyén (trong trudng hop ngudi tham dyr 1a ngudi dai
dién theo ity quyén) va Gidy ity quyén lai (trudmg hop ngudi tham dy 14 c4 nhén nhén oy quyén lai tir
td chirc);

Thu méi hop Dai hdi do Cong ty phat hanh.

. Cb déng hodc ngudi dai dién theo iy quyén chi duge chinh thic tham dy va biéu quyét tai cudc hgp

sau khi hoan tt thi tuc ding ky va chimg minh tu cich cb dong hoic dai dién Gy quyén hop 1¢ theo
Quy ché nay, Piéu 1& SRA va quy dinh phép luat. Truéng hop cd déng hodc ngudi dai dién dén tham
du Pai hoi sau thoi didm khai mac van phai thyce hién ddy du thi tue déng ky tham dv véi Ban T
chire. Chu toa khong c6 tréch nhiém dimg Pai hoi dé thuc hién thii tuc ding ky bd sung nay, va cic
ndi dung biéu quyét da tién hanh trude d6 s& khdng bi dnh hudng béi viée tham du mudn ciia cd dong
hodc ngudi dai dién.

A8\



Quy ché 16 chirc va lam viée tai Pai hji dong co dong thuong nién
ndm 2025

5. Trudmng hop cb déng d ty quyén cho ngudi khac hodc huy lly quyén truéc d6 ma khong théng béo

bing van ban cho Cong ty viéc hity van ban iy quyén thi Ngudi dugc ty quyén truée dé ciia cb déng
d6 viin duge tham dy Pai hdi ddng cd dong va duge nhin Thé bidu quyét, to Phiéu bidu quyét tai Dai
hoi néu ngudi duge iy quyén cia ho da lam tha tuc nhan Thé biéu quyét, to Phiéu biéu quyét.

6. Ban T4 chirc Dai hoi dong cd dong s& cong bd cong khai chuong trinh Pai hoi. Nhimng ¥ kién ciia cdc
b dong hodc théng qua dai dién tiy quyén tai Pai hoi s& duge théo ludn cong khai va biéu quyét bing
Thé biéu quyét va/hoic t& Phiéu biéu quyét, tity theo timg vén dé.

7. Ch dong va ngudi dai dién uy quyén cia cb dong khi tham dy Dai hdi ddng ¢b déng duoc phat:

- 01 Thé biéu quyét, ding khi phét biéu va biéu quyét cic vin d& do Chii toa yéu ciu;

- 01 Phiéu biéu quyét, ding biéu quyét cic vin @& da dwoc thao ludn hodc xin ¥ kién tai Dai hdi:

Trén céc phiéu/thé nay ghi ro ma s6 cb dong, sb ¢b phin ¢ quyén biéu quyét va cac thong tin lién
quan.

8. Cb dong/Pai dién theo tty quyén phai nghiém tiic chdp hanh ndi quy Pai hdi, ton trong két quéa lam
viée va sy diéu hanh ciia Chu toa.

9. Cb dong/Dai dién theo iy quyén c6 trach nhiém tham dir Dai hdi cho dén khi Chi toa tuyén bé két
thiic Dai hoi. Néu rai khoi cude hop trirée khi két thuc vi bit ky 1y do gi, cb dong/Pai dién theo uy
quyén phai lién hé véi Ban Kiém phiéu ¢& nép lai Phiéu biéu quyét v& nhirg vén dé s& biéu quyét tai
Pai hdi. Néu khong thong bao khi ri khoi, s6 Phiéu biéu quyét ctia C8 dong/Pai dién theo uy quyén
6 s& khong duge tinh vao két qua bidu quyét tir thoi diém roi cude hop.

Didu 6. Quyén va nghia vy ciia Ban td chire Pai hji, Tiéu Ban kiém tra tw cich cd déng dw Pai hji,

Ban kiém phiéu

1. Ban t6 chirc Pai hdi do Chii toa quyét dinh thanh ldp. Ban & chirc Pai hoi c6 thé 13p céc tiéu ban dé
hd trg trong qud trinh td chirc Pai hoi.

2. Tiéu Ban kiém tra tir cch cb déng dir Pai héi do Ban 8 chirc Dai hdi chi dinh. Tiéu Ban kiém tra tur
cach cd dong thuc hién cong tdc kiém tra tu cich dw hop ciia cic cb dong hoic dai dién theo Uy quyén
cla cb dong dua trén céc tai liéu ma ho xuét trinh, téng hop két qua kiém tra va bdo cdo truée Pai hoi
vé két qua kiém tra tur céch céc cb dong dy Pai hoi. Trudng hop ngudi dén du hop khéng c6 diy du
tu céch tham dy Pai hoi thi Tiéu Ban kiém tra tu cach cd dong c6 quyén kién nghi viée tir chdi quyén
dy hop clia ngudi d6, kién nghi viée tir chdi cip Thé bidu quyét, Phiéu biéu quyét va phat tai lidu ciia
Dai hoi.
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Quy ché 16 chitc va lam viéc tai Pai hoi dong cé dong thiong nién
ndam 2025

. Ban kiém phiéu c6 03 thanh vién bao gém 01 Truéng Ban va 02 thanh vién dwgc Chi toa Pai hoi dé
¢t va trinh PHPCD thudng nién biéu quyét théng qua tai cudc hop. Dé hd trg céng viéc, ngoai 02
thanh vién trong Ban kiém phiéu, Truéng Ban kiém phiéu duoc chi dinh thém nhén sur khac phéi hop
hé trg céng viée.

Ban kiém phiéu c6 trach nhiém kiém dém Thé biéu quyét, Phiéu biéu quyét trong qua trinh 1dy y kién
biéu quyét cia cb dong va gidm sét chung trong sudt qua trinh dién ra PHDCP thudng nién.

Déi v6i vide bidu quyét cdc ndi dung tai Dai hji:

Huéng din ¢d dong va ngudi dai dién theo Gy quyén ciia ¢ dong céch sir dung Thé biéu quyét, t&r
Phiéu biéu quyét;

Thu lai Thé bidu quyét, t& Phiéu biéu quyét sau khi két thic Pai hdi;

Kiém dém s Phiéu biéu quyét, Thé biéu quyét theo timg loai: t4n thanh, khong tén thanh, khéng c6
¥ kién va bao céo két qua biéu quyét dé Chu toa cong bb trude Dai hdi;

Didu 7. Chii toa va Thw ky Pai hji

. Chi tich HPQT lam cht toa PHPCP thuong nién. Trudmg hgp Chi tich HPQT véng mat thi Pho
Chu tich HPQT lam chu toa; trwdng hgp Chi tich HPQT va Phé Chu tich HPQT ciing véng mit thi
céc thanh vién con lai cia HPQT bau mét ngudi trong s6 ho lam chii toa cude hop theo nguyén tic
da s6; truong hop khong bau drrge ngudi 1am chi toa thi Trréng BKS diéu hanh PHPCD bau chii
toa cudc hop va ngudi cé sb phiéu biu cao nhét 1am chi toa cude hop.

. Quyét dinh ciia Chii toa v& vén d& trinh tu, thi tuc hofic cc s kién phat sinh ngoai chuong trinh ciia
Dai hdi s& mang tinh phdn quyét cudi cing.

. Chii toa tién hanh céc cong viée cin thiét dé didu khién Pai hdi mdt cch hop 18, c6 trdt ty va dam bao
Dai hdi phén dnh dugc mong mudn ctia da sb ¢ dong tham du.

. Chii toa ¢6 quyén tri hodn dai hoi dén mot thai diém khac va tai mot dja diém khac néu nhén thay
ring:

Dia diém hop khong c6 dii chd ngdi thudn tién cho tit c ngudi dy hop;

Phuong tién thong tin tai dia diém hop khong bao dam cho c6 déng d hop tham gia, thio ludn v
biéu quyét;

Hanh vi ctia nhitmg ngudi c6 mit can tré hodic c6 kha ning can tré dién bién c6 trit tir ciia cude hop.
Sur tri hodin 1a cin thiét dé cdc cong viéc clia Pai hoi duge tién hanh mét cach hop 16.

e



Quy ché 16 chike va lam viéc tai Bai hji dong cé dong thing nién
ndm 2025

5. Thu ky Dai hdi do Chi toa ctr. Thur ky thuc hién cdc cong viée trg gitip theo phan cong ciia Chu toa,

phan dnh trung thyc, chinh x4c ndi dung Pai hoi trong Bién ban va Nghi quyét Dai hoi.

PHAN IIL. TRINH TU TIEN HANH DPAI HOI
Didu 8. Piéu kién tién hanh

1;

Cudc hop Dai hoi ddng cb déng dugc tién hanh khi ¢6 sb cb dong dy hop dai dién trén 50% tdng sé
phiéu biéu quyét.

. Trudmg hop cude hop 1in thir nhit khong du didu kién tién hanh theo quy dinh tai khoan 1 Diéu nay

thi cufc hop DPai hoi ddng cb dong 1an thir hai dwrge tién hanh khi ¢ s6 cb dong dy hop dai dién tir
33% tdng s6 phiéu biéu quyét trd 1én, thdi han giri thong bdo mdi hop 14n thir hai thye hién theo Diéu
1€ ctia SRA.

. Trudmg hop cudc hop l4n thir hai khdng dii didu kién tién hanh theo quy dinh tai khoan 2 Diéu nay thi

cudc hop Dai hdi déng cd déng 1an thir ba duge tién hanh khong phy thude vao tong s6 phiéu biéu
quyét clia cic ch déng du hop, thoi han giri théng bao mai hop l3n thir ba thyc hién theo Pidu I& cia
SRA.

Pidu 9. Cach thire tién hanh Pai hji

1.

Pai hoi sé thao lugn va bidu quyét thong qua chuwrong trinh va ndi dung cude hop ngay sau khi hoan
thanh c4c thi tyc dé budi hop duge dién ra hgp 18.

2. Dai hi s& 14n luot duge tién hanh theo ndi dung chwong trinh ctia Pai hi va thao ludn trwée khi bidu

quyét théng qua céc van dé trong ndi dung trén.
Viéc thong qua tirng ndi dung trong Pai hdi dugce thuc hién theo quy dinh tai Piéu 11 Quy ché nay.

Diéu 10. Nguyén tic phat biéu tai Dai hoi

1.

Cb déng mudn @& xudt mot yéu ciu ndo d6 tai PHPCD thudmg nién nam 2025 phai thyc hién theo
nguyén tic sau:

Chi dwge tham gia dong gop y kién trong phan thao ludn ciia Pai hoi.

Phai gic Thé biéu quyét xin ¥ kién ctia Chui toa v chi dwgc phat biéu sau khi dugc Chii toa cho phép.
Trong ciing mdt thoi diém chi c6 mdt cd déng duge quyén phat biéu.

Truong hop nhidu cd déng c6 ¥ kién cling ltc thi chii toa s& moi tudn ty timg ¢d déng Ién trinh bay ¥
kién ctia minh.

Chu toa c6 quyén cét ngang phin trinh bay ¥ kién ciia céc cb déng néu thiy cin thiét.

Cac y kién déng gop hodc chit vin s& duge tép hop cing lic va dugc giai dép tudn tir sau.



Quy ché 18 chire va lam viée tai Pai hdi dong cé dong thiong nién
ndam 2025
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2.

Céc dé xuit cua cd dong phai dam bao cdc diéu ki¢n sau:

Khéng trinh bay lai nhig vén dé da dugc dé cap trude.

Ngin gon, rd rang va tip trung vao ding ndi dung trong tdm cAn trao dbi, phil hop véi chuong trinh
Pai hoi dd thong qua.

NOoi dung dé xufit khong drge vi pham phép luat, lién quan dén nhimg vén @& c4 nhan hogc vurgt qua
quyén han doanh nghiép.

Diéu 11. Biéu quyét va théng qua Nghi quyét ciia cuje hgp PHDCPD thwimg nién

1

=]

o

C.

Hinh thirc biéu quyét:

Cd déng c6 thé biéu quyét thong qua céc vén d theo céc hinh thirc sau:

Biéu quyét tryc tiép tai Pai hoi bing Thé biu quyét va t& Phiéu biu quyét.

Biéu quyét thong qua viée cir ngudi dai dién oy quyén hop 1& t6i du hop, khi dé ngudi dai dién uy
quyén tham du Pai hoi va biéu quyét nhur hinh thire ¢b déng truc tiép du hop.

C& dong va Pai dién theo ty quyén thuc hién quyén biéu quyét tai Dai hdi ddng cd dong thudng nién
ndm 2025 ciia Cong ty Cd phin Sara Viét Nam bang hinh thirc sir dung Thé biéu quyét, Phiéu biéu
quyét.

Thé bidu quyét, t& Phiéu biéu quyét da duge in sin theo mau ciia Ban td chire, ¢6 déng déu clia Cong
ty C3 phén Sara Viét Nam dugc phét cho C6 dong/Dai dién theo tiy quyén khi tham d Pai héi. Trong
Thé biéu quyét, to Phiéu bidu quyét c6 cdc thong tin vé ma s§ cd ddng, s6 ¢b phin ciia CS déng hofic
Pai dién cd déng tham dy Dai hoi.

C6 dong/Dai dién theo tiy quyén dung Thé bidu quyét dé bidu quyét c4c vin ¢ xin ¥ kién biéu quyét
bing cdch gio Thé bidu quyét tai Dai hoi.

Ngodi cdc van dé xin ¥ kién biéu quyét truc tiép bing cach gio Thé biéu quyét tai Dai hdi, d6i voi céc
ndi dung Béo céo va Td trinh, CH dong biéu quyét bing hinh thirc lya chon céc ndi dung biéu quyét
(Tan thanh, Khong tin thanh, Khéng c6 ¥ kién) vao t& Phiéu biéu quyét, ky xdc nhén va ndp lai cho
Ban kiém phiéu.

Pai hoi biéu quyét theo timg véin d& trong ndi dung chuong trinh, Véi mdi vén d& can biéu quyét tai
PHDCP, Chii toa Pai hoi s& dé nghi thyc hién biéu quyét 03 14n theo trinh tir sau:

Lén thir nhét : Bidu quyét Tén thanh.
Lin thir hai : Biéu quyét Khong tdn thanh.
Lin thir ba : Biéu quyét Khong c6 ¥ kién.



Quy ché 16 chire va lam vige tai Pai héi d&ng co dong thuong nién
nam 2025

M3di Cb dong hodc Pai dién theo ty quyén (01 ngudi) chi duge bidu quyét 01 I4n (tén thanh hoic

khéng tan thanh hodc khong ¢6 y kién) ddi véi cing mdt van dé can biéu quyét tai PHPCD.

v' Déi vdi vide biéu quyét truc tiép bang hinh thite gio Thé biéu quyét: Nhimg ¢b dong khong gio Thé
biéu quyét trong c 03 1dn Chu toa hoi ¥ kién vé néi dung d6 (Tan thanh, Khong t4n thanh, Khong
¢6 ¥ kién) duoc xem 1a Tén thanh dbi v&i ndi dung d6.

v Ddi véi vige biéu quyét ngi dung cde Bdo cdo, To trinh bang cdch lwa chon néi dung biéu quyét
trén Phiéu biéu quyét: Céc cd d6ng tich Iya chon danh ddu “v” hodic “x” vao & thich hop trong
Phiéu biéu quyét.

Phiéu biu quyét dugc coi 1 hop 1é trong céc trudmg hop sau:

+ La Phiéu biéu quyét do Ban Kiém phiéu biéu quyét Pai hoi phat ra, c6 déng dfu cia Cong ty Co
phdn Sara Viét Nam;

+ Phiéu biéu quyét khéng bi réch;

+ Noi dung bidu quyét khdng bi tiy x6a, cao, stra;

+ Noi dung biéu quyét hop 1& 12 ndi dung duge CS dong hra chon cu thé 1 trong 3 &: T4n thanh hodc
Khéng tén thanh hoic Khdng ¢6 ¥ kién;

+ Trong trudmg hep C6 dong khong danh ddu vao bt ky 6 nao trong 3 6 tai mot ndi dung biéu quyét
durge coi 13 tan thanh va hop 18 v&i ndi dung biéu quyét do.

Phiéu biéu quyét va ndi dung biéu quyét duoc coi la khéng hop 18 khi thude mdt trong céc trudng hop

sau:

+ Phiéu biéu quyét khéng phai do Ban T4 chitc Pai hdi phét ra, khdng c6 déu ctia Cong ty Cb phin
Sara Viét Nam;

+ Phiéu bidu quyét b rich, tiy x6a, sira chira cic thdng tin trén Phiéu;

+ Phiéu biéu quyét khong c6 chir ky cta cd déng hodic ngudi dai dién theo uy quyén ciia ¢b déng;

+ Cb dong danh ddu tir 2 6 tré 1én d6i voi cing mdt ndi dung bidu quyét hodc phiéu tiy x6a din tsi
khéng r& ndi dung lya chon thi duge coi 1 khdng hop 1é d6i véi ndi dung bidu quyét do;

+ Phiéu biéu quyét ndp cho Ban T4 chirc sau khi viéc bo phiéu két thic va Hom phiéu da duge niém
phong.

2. Nhimg vén d& sau dugc Dai hoi thong qua khi c6 ft nhdt 65% téng s6 ¢d phin c6 quyén biu quyét cia

céc cb déng di hop théng qua:

a. Loai cd phan va tdng s ¢ phfm ctia timg loai;

il L0/ A

-
—

-



Quy ché 16 chite va lam viéc tai Dai hoi dong c6 dong thuong nién
ndm 2023

Thay dbi nganh, nghé va linh vuc kinh doanh;

. Thay dbi co cdu t6 chirc quan Iy cdng ty;

Dur 4n ddu tur hogic ban ti san c6 gid tri bing holic 16n hon 35% tdng gi4 tri tai san dugc ghi trong sd
ké toan ciia Cong ty;

. 'Té chirc lai, gidi thé cong ty;

Céc véan d& khéc theo quy dinh clia phép luat hién hanh.

. Céc nghi quyét v& ndi dung khéc dugc Pai hdi ddng cb dong thong qua khi dugc s8 cd dong dai dién

cho it nhét 50% tng sb phiéu biéu quyét ctia tit ca cd dong du hop tan thanh trir truémg hop quy dinh
tai khoan 2 Diéu nay.

Diéu 12. Nghi quyét va Bién bin cujc hop PHDCD thwong nién nim 2025
Tét ca céc ndi dung tai cudc hop PHDCP thudng nién phai duge Thu ky Pai hdi ghi vao Bién ban cia
Dai hoi. Bién ban va Dy thao Nghj quyét ctia Pai hoi duge doc tai Dai hdi va Dai hdi biéu quyét thong

qua trude khi bé mac cudc hop.

Bién ban va Nghi quyét Pai hdi duge huu gitt tai Tru s& Cong ty theo quy dinh.
PHAN IV. PIEU KHOAN THI HANH

L.

Quy ché ndy gdm 4 phin va 12 diéu khoan, dugc DPHDCP thudmg nién nim 2025 Céng ty Cb phﬁn
Sara Viét Nam théng qua ngay 27 théang 06 nim 2025 va ¢6 hi¢u lyc ngay khi dugc théng qua dé tién
hanh t3 chire PHPCP thudng nién nam 2025 Céng ty C phan Sara Viét Nam,

ch déng va nhitng ngudi tham du hop Dai hdi ¢6 trach nhiém thyc hién cdc quy dinh tai Quy ché nay.

Noi nhén: TM. DAL HQJ BONG cODONG
- C6 déng Cong ty; !
- HPQT;: Ban Té chirc Dai hoi; =/ CONG T)¥ \e
" " a4
- Luu HC. \§
\“u P i \)\I \/

‘\L’_}{@AN;; VAN BA




CONG TY CO PHAN SARA VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Ty do - Hanh phic
000 - 000
Sé: 01/2025/SRA/BC-HDQT Hé Ngi, ngay 27 thdng 06 nim 2025

BAO CAO VE KET QUA HOAT PONG CUA HQOI PONG QUAN TRI NAM 2024 VA
PHUONG HUONG HOAT PONG NAM 2025
Kinh giri: Pai hdi ddng cb déng Cong ty C6 phin Sara Viét Nam

Hoi ddng quén trj Cong ty C6 phan Sara Viét Nam (“Cong ty/SRA™) béo cdo Pai hoi ddng C6
déng thudng nién nam 2025 tinh hinh thye hién nhiém vu ciia Hoi ddng quan tri trong nam 2024 va ké
hoach ndm 2025 nhur sau:
I KET QUA THU'C HIEN NHIEM VU CAC LINH VU'C CONG TAC

Cin cir ké hoach san xuét kinh doanh nim 2024 da dugc Dai hoi ddng C6 déng thudmg nién thong
qua, Hoi ddng quan trj da giao nhiém vu cho Ban Gidm d6c va cdc bd phin chuyén tréch, ddng thdi tich
cuc chi dao t chirc thyuc hién va da dat duge két qua nhur sau:

Bon vi tinh: Pong

7 Ty 1€ so véi
Stt Chi tiéu Ke hoach Thure hién
K& hoach
1 Téng doanh thu 120.000.000.000 145.988.345.141 122%
2 Loi nhun sau thué 14.000.000.000 29.486.982.133 211%

(Ngudn: Bdo cdo tai chinh hop nhdt ndm 2024 da dge kiém todn)

Véi vai trd dinh huéng va chi dao chién luge, ndm 2024 HPQT SRA di chu déng, linh hoat dua
ra c4c giai phdp kip th&i, phi hop véi dién bién thi truéng, tao déng lrc manh mé& dé toan cong ty tip
trung ngudn lyc, birt phd trong hoat ddng kinh doanh. Véi chién lwge rd rang, cing s doan két, quyét
tdm cao dd, tinh thin d8i mé&i sang tao cla toan thé can bd nhén vién, SRA d4 xuit sic hoan chi tiéu kinh
doanh ndm 2024, tiép tuc khing dinh vj thé, tao nén tang vimg chic d& ting truéng manh mé& hon trong
ndm 2025.

Nizm 2024, tinh hinh sén xudt kinh doanh ctia doanh nghiép dat két qua rét tich cuc, thé hién qua
viée vuot xa céc chi tiéu ké hoach dd duge Pai hoi ddng Co dong thudmg nién nim 2024 théng qua.

Tbng doanh thu dat gin 146 ty ddng, vuot 22% so véi ké hoach dé ra (120 ty ddng). Diéu nay
cho thdy doanh nghiép di c6 hiéu qua tbt trong hoat déng ban hang hoic cung cAp dich vu, md rong thi
phén hozc khai thic tbt co hoi thi truomg.




Loi nhuén sau thué dat gin 29,5 ty déng, gip hon 2 14n k& hoach d& ra (211%). Pay 1a mot két
qua rédt 4n tugng, phan 4nh hiéu qua cao trong cdng tac quén ly chi phi, t6i uu hoat ddng san xuét kinh
doanh va ning cao bién 1¢i nhudn.

I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2024

Hoi ddng quén trj dd hoat dong theo ding tinh than, trach nhiém va quyén han quy dinh tai Luét
Doanh nghiép, Luat Chimg khoan, Piéu 1& Cong ty va Quy ché hoat dong ciia Hoi ddng quan tri. Céc
cudc hop ciia HPQT dugc duy tri déu dan, di sd thanh vién du hop, dam béo tit ca cic thanh vién Hoi
ddng quan trj déu kip thai cdp nhat duge nhitng s kién phét sinh trong hoat dong ctia Cong ty. HDQT
a3 bam sat dinh hwréng ctia Nghi quyét Dai hoi ddng cb déng va tinh hinh thyuc té clia Cong ty d€ ra chi
dao, quan 1y, gidm sat c4c hoat dong clia Cong ty thuc hién theo ndi dung Nghj quyét da thong nhat.

1, Mo hinh quén tri va nhin s
Hoi ddng quan tri Céng ty hién tai hoat ddng v&i 3 thanh vién dudi déy:

S6 budi hop HPQT | Ty I¢ tham dy
Stt Ho va tén Chic vy
tham dy hop
1 Kazuya Kirino Cha tich HBQT 10/10 100%
2 Nguyén Minh Tam Thanh vién HDQT 10/10 100%
3 Hoang Vin Ba Thanh vién HDQT 10/10 100%

2. Cong tic Qudn Iy gidm sat clia Hji ddng quin tri nim 2024:

Trong ndm 2024, Hoi ddng quén trj da td chirc 10 cude hop, két qua hoat ddng clia Hoi dong quan
tri ndm 2024 dugc thé hién qua céc vin &, ndi dung da dwge Hoi dong quan tri xem xét va gidi quyét
trong ndm 2024 thong qua céc cude hop trire tiép hodc 1y ¥ kién bing vin ban. Theo d6 Hoi ddng quan
tri da ban hanh v& cong b thong tin 10 nghi quyét.

" Ty g
S6 Nghi quyét/
Stt N Ngay Nji dung théng
Quyet dinh
qua
1 | 1803/2024/NQ-HPQT | 18/03/2024 | V/v: Thong qua Ngi quy cong ty 100%
V/v: Gia han thdi gian té chitc cudc hop Dai
z 2504/2024/NQ-HBQT 25/04/2024 i i 100%
héi déng cd déng thudng nién nam 2024
2504.01/2024/NQ- V/v: Théng qua ké hoach t chitc cudc hop
3 25/04/2024 100%
HPQT Dai héi ddng cb déng thudng nién nim 2024
V/v: gop vén thanh Igp Cong ty cd phéin phon
4 2905/2024/NQ-HPQT | 29/05/2024 i SRR 100%
khdm Ngh¢ An




Tyl

S6 Nghj quyét/ i
Stt Ngay Noi dung thing
Quyét djnh
qua

V/v: gép von thanh 1ap Céng ty cd phan
5 1706/2024/NQ-HPQT | 17/06/2024 | Famicare Phdp Van va CTCP Trung tam xét | 100%
nghiém Golab Phép Vin

V/v: gép vén thanh 14p mét sé phong kham
6 1906/2024/NQ-HPQT | 19/06/2024 ) ) 100%
Famicare va trung tdm xét nghi¢ém Golab

V/v: gép vén vao cong ty va thanh Igp céc
7 2507/2024/NQ-HBQT | 25/07/2024 . 100%
CTCP Trung tAm xét nghiém Golab

V/iv: gép vbén thinh 1ip mot sé CTCP
8 | 0508/2024/NQ-HPQT | 05/08/2024 100%
Famicare

Viv: gép von thanh I8p Céng ty C8 phin
Famicare Binh Dinh va khéng goép vén thanh
9 2908/2024/NQ-HBQT | 29/08/2024 . 100%

lap Céng ty Cé phdn Famicare Tra Vinh,

Cong ty C phdn Famicare Tién Giang

10 1012/2024/NQ-HPQT 10/12/2024 | V/v: gop vén thanh 13p cdc cong ty 100%

< Cong tic gidm st hoat dong dbi véi Ban giam ddc va cac can bd quan ly

Trong nim 2024, Héi ddng Quén tri (HDQT) Céng ty da tiép tuc phét huy tt vai trd quan tri,
gidm sdt va dinh huéng chién luge, dam béo tudn thi ddy du cdc quy dinh cta phap luat, Didu 18 Cong
ty ciing nhu quy ché t6 chirc va hoat dong ciia HDQT.

HDPQT di chi dao va tb chirc thanh cong Pai hoi ddng C6 dong thudng nién nim 2024, ddng thoi
duy trl 10 phién hop tric tiép, qua d6 kip thoi ban hanh cdc nghi quyét quan trong, ddp ting yéu ciu quan
trj trong timg giai doan phat trién ctia doanh nghiép.

Hoat dong giam sat ciia HDQT déi véi Ban Gidm déc va doi ngii quan 1y duoc thuc hién mot
cach chu dbng, linh hoat va hiéu qué, bam séat cdc muc tiéu chién lwoc da dé ra. HDQT khéng chi giam
st viéc thure thi ké hoach kinh doanh, ma cdn tich cuc hd trg Ban didu hanh trong vigc dua ra cdc quyét
sach quan trong, dam béo tién d6 va hiéu qua trién khai.

Céc béo cdo dinh k¥ tir Ban Kiém soét 4 duge HPQT khai thac va danh gia nghiém tic, qua d6
gitp HPQT chit dgng nhén dién, kiém soét va phong ngira riii ro, néng cao tinh tudn thi va minh bach
trong hoat dong ctia doanh nghiép. Thong qua cong tde quan trj va gidm st xuyén subt, HDQT ghi nhén
Ban Giém ddc dd didu hanh sat v6i dinh hudng cia Pai hdi ddng Cb dong, t6 chiic thuc hién hidu qua
céc nhiém vu dwge giao, gép phan quan trong vio két qua kinh doanh vurgt xa ké hoach nidm 2024, khing
dinh niing luc didu hanh va sy phéi hop hiéu qua gitta HDQT va Ban diéu hanh.



4. Pinh gia chung vé hoat ddng clia HPQT

3 HBQT da phdi hgp chat ché, kip thoi, thudng xuyén véi Ban Gidm dbc trong viée chi dao thyc
hién céc Nghi quyét cia PHPCP va cua HPQT ddi véi Cong ty.

< Moi vén dé ra quyét dinh ciia HDQT déu dugce thao ludn ky ludng, thong bao day du, kip thoi,
tuan thi theo quy dinh ctia Phap luat va Diéu 1é Cong ty.

| Céc dé xudt ctia Ban Gidm déc diéu hanh déu dirge HPQT nghién ciru, thao ludn va c6 ¥ kién chi
dao kip thai.

- Cong ty chip hanh dy du, kip thoi cic Nghi quyét PHDCP va c4c quy dinh clia Nha nurée.

5. Béo cdo vé cic khodn diu tr, dir 4n ciia Cong ty

5.1. Céc khoin diu tw va cong ty con, cong ty lién két, diu twr khic

Chi tiét tai Phy luc I dinh kém.

Thyec hién theo dinh huéng dugce thong qua tai Pai hoi dong C3 déng nam 2024, Cong ty tiép tuc
trién khai cdc khoan dau ti chién hrgc vao hé thong cong ty con va cong ty lién két hoat dong trong linh
vire thiét bi y té — Iinh vue duoc dénh gid cé tiém ning ting truéng dai han va phtt hop véi dinh huéng
phat trién bén viing cia doanh nghiép.

Trong nam qua, cac khoan diu tu ndy dugc quéan Iy chit ch&, dam bao dung tién db va tudn thu
quy trinh thim dinh, phé duyét diu tw, ddng thoi chi trong dén hidu qua khai théc ngudn lyc tai cic don
vi nhin diu tu.

Céc cong ty lién két dang trong qud trinh xin cAp phép kinh doanh, hira hen s& dong gop tich cyc
vao lgi nhudn hop nhit trong thi gian t6i. Céc cong ty con tiép tyc duy tri hoat dong dn dinh, timg budc
mé rong thi phin trong phén khiic thiét bi y té chuyén dung, gép phin ciing ¢ hé sinh thai diu tu cia
Cong ty.

Nhin chung, c4c khoan dAu tur trong nim 2024 d3 va dang tiép tuc tao nén ting cho céc dong thu
nhap 6n dinh trong trung va dai han. Céng ty s& tiép tuc theo ddi sit sao va c6 chién lwge diéu chinh phi
hop nhim t8i wu héa hiéu qué str dung vin déu tu.

5.2. Tinh hinh trién khai mt sd di 4n ndi bit

Pén hét thang 5/2025, d ¢6 03 phong kham tai Hai Phong, Phap Van (Ha Noi) va Nghé An dugc
S& Y té dia phuong cép Gidy phép hoat dgng, hoan tat céc th tuc phép 1y va di diéu kién trién khai dich
vu kham chita bénh. Céc co s& ndy di duge déu tw ddy du vé trang thiét bi hién dai, nhan lyc chuyén
mon va ha tang vén hanh, bét ddu ghi nhan doanh thu budc dau tir quy 11/2025. Ngoai ra, 09 phong khdm
khac dang trong qué trinh hoan thién: chuyén giao thiét bi y té, tuyén dung nhan sir va hoan thién hé so
xin cép phép hoat dong, dy kién s& di vao van hanh trong quy III va IV nim 2025. Tdng gia tri ddu tu
cho nhém phong khdm dang hoan thién udc tinh khoang 60 ty ddng.



Hiéu qua budc du tir c4c khoan ddu tu cho thdy dinh huéng phat trién hé sinh thai y té 14 phu
hop va kha thi. Doanh thu tir mang thiét bj y té va dich vy khém chita bénh dy kién s& déng gép khoang
10-12% vao tdng doanh thu hop nhét ndm 2025, tao nén ting cho cac ngudn thu én dinh va bén vimg
trong trung va dai han.

Cong ty tiép tuc theo ddi st sao tién do, hiéu qué va c4c chi sé van hanh clia timg co sé, dong
thdi nghién cfru m& rong md hinh tai cic tinh/thanh khac néu diéu kién thj trudng cho phép, dam bao
khai thac t8i da loi thé tir Iinh virc d4u tur chién luge nay.

6. B#o cdo vé cdc ndi dung dwge PHPCD thwing nién nim 2024 dy quyén cho HPQT thyc
hién
+ Lién quan dén viéc lya chon don vi kiém todn, soit xét cic BCTC cho nim tai chinh 2025

Thuc hién theo Nghi quyét PHPCP nam 2024 ciia ¢b dong, ngdy 23/07/2024 HDQT cong ty da
thong qua viée ky két Hop ddng kiém todn s 42/2024/UHYHN-HDKT véi Chi nhanh Ha N&i - Cong ty
TNHH Kiém toén va Tu vn UHY dé kiém todn Bdo cdo tai chinh soat xét bén nién va B4o cdo tai chinh
nim 2024. Tuy nhién do hai bén khéng thong nhét dugrc ké hoach kiém todn nén ngay 20/01/2025, HDQT
cong ty da théng qua viéc thanh ly hop dbng kiém toan trén v&i Chi nhanh Ha Noi - Cong ty TNHH
Kiém toén va Tur vin UHY.

Ciing ngay, HDQT da thong qua viéc lwa chon ky Hop ddng kiém toan sb 2001.01/2025/HDKT-
NTV2 véi Céng ty TNHH Kiém toan Nhan Tam Viét. Theo d6, Cong ty TNHH Kiém to4n Nhin Tém
Viét s& [a don vi cung cdp dich vy soat xét BCTC giita nién d6 va kiém todn BCTC nim 2024.

#%  Lién quan dén dgt chiio bén co phiéu riéng 1& nim 2024

Nim 2024, do Cong ty tap trung trién khai k& hoach diéu chinh chién ligc kinh doanh, ddng thoi
trong bi canh thi trrdng chura thyre sir thudn loi va Cong ty chua tim kiém duge cde nha du tw phi hop,
phuong 4n phét hanh ¢d phiéu riéng 1é chua duge trién khai. Cong ty s& trinh DPHPCD xem xét viée dimg
phuong 4n ndy théng qua mét to trinh riéng tai Dai hgi 14n nay.

- Lién quan dén viéc thay ddi mue dich sit dung von thu dwge tir dot chio bin riéng 1& nim
2021

Trién khai phuong 4n thay d8i myc dich sir dung vén trong t& trinh s 08/2024/SRA/TTr-HPQT
duge théng qua tai PHDPCD thudng nién ndm 2024, Cong ty d thuc hién thu lai todn b s tién
95.560.000.000 VNP va thyc hién gép vén vao cic cong ty lién két (Danh séch cac cong ty gép von,
mua cO phin tai Phy lyc II dinh kém).

a Tdng sb tidn d sir dung: 95.560.000.000 VNB;
B Tdng s6 tién con lai clia dot chdo ban chua sir dung: 0 VND.
Te Bdo c¢do thi lao thu nhip cia Hi dbng quén tri



Pé ciing chia sé kho khan véi Cong ty, HDQT khong nhén th lao nm 2024. Céc chi phi hoat
dong, giao dich, cong tic phi... cia Hoi ddng quan trj trong nim dugc thye hién theo ding quy ché, quy
dinh cua Cong ty.

8. Hoat dong ciia thanh vién Hoi ddng quén trj djc Iip va két qui dinh gia ciia thanh vién djc
lip vé hoat dong ciia Hpi ddng quén tri:

- Hoat déng cua thanh vién HPQT ddc 1ap: Cong ty Cé phﬁn Sara Viét Nam c6 01 thanh vién
HDPQT ddc 1ap 14 6ng Hoang Vin Ba;

- Trong nim 2024, céc hoat ddng cua thanh vién HDQT ddc 1gp duge thuc hién theo ding Quy
dinh tai Diéu 18 Cong ty va cdc vin ban Phép luft lién quan.

- Panh gia cla thanh vién HDQT ddc 1dp vé hoat dong cia HPQT: Trong ndm 2024, HPQT cua
Cong ty da tién hanh ddy du cac cude hop HDQT theo quy dinh ciia phap ludt hién hanh, va ban hanh
céic Bién ban va Nghi quyét lam co s& cho Ban Gidm déc trién khai céc hoat dong san xuét kinh doanh.
M. MUC TIEU, NHIEM VU TRONG NAM 2025

Budc sang nam 2025, trong bbi canh thi trudmg con tidém 4n nhiéu bién dong song cling mé& ra
nhitng co hdi méi, HYi ddng Quan tri xdc dinh myc tiéu xuyén subt 1a duy tri ting truéng bén viing, ning
cao hiéu qua quén trj va dng hanh cling Ban Didu hanh trong viée trién khai chién lugc phét trién trung
— dai han ciia Cong ty. Cu thé, HDQT d& ra c4c muc tiéu va nhiém vy trong tdm nhur sau:
> Tiép tuc ning cao hiéu qua hoat ddng quin tri doanh nghiép
. Hoan thién hé théng quan trj theo huéng chuyén nghiép, minh bach, phi hop véi théng I¢ quée
t& va quy dinh phap luét.

- TiAng cudng gidm sat hoat dfng clia Ban Gidm dbc, dam bao viéc thuc thi chién luge kinh doanh
dng dinh huéng ciia Pai hoi dong C6 déng.

> Chi dao, gidm sat viée thye hién ké hoach kinh doanh nim 2025

- Pam bio cic chi tidu vé doanh thu, loi nhudn, hiéu qua ddu tr duge thyc hién sét v6i ké hoach
da théng qua.

- Pénh gid dinh ky tinh hinh trién khai ké hoach, kip thdi dua ra dinh huéng, diéu chinh néu cin
thiét.

» Téip trung vdo quan Iy va ning cao hifu qua cdc khoin diu tw

- Gidm sat chit ch& hoat djng clia céc cong ty con, cong ty li€n két, d4c biét trong Iinh vuc thiét bi
y té — linh vyc trong tim trong giai doan chién luge 2024-2026.

- DPéanh gia hiéu qua timg dy én déu tu, tir 46 x4y dung 16 trinh m& rong hogc thodi vén phit hop.
»  Thiic ddy pht trién he sinh thai y t¢ theo dinh hwéng dai han



. HG tro Ban Diéu hanh trong viée m& rong hé théng phong khdm da dau tu, bao dam tudn thi phép
19, ning cao chit lugng dich vy va tdi wu héa hiéu qua khai théc.
. Tim kiém c4c co hdi hop téc chién lirge, M&A nhim md rong quy md hoat dong va gia ting gid
tri doanh nghiép.
> Néng cao ning lyc va hiéu qui hoat djng ciia chinh HPQT
. T8 chirc ddy du cic cude hop HPQT dinh ki va bit thudng, dam bao céc quyét sich duge ban
hanh kip thoi va dang thim quyén.
- Ra sodt, cp nhét va hoan thién céc quy ché ndi bd, quy trinh lam viée nhdm néng cao hiéu qua
gidm sat va diéu hanh.

HPQT tiép tuc chi dao va gidm sat Ban diéu hanh cong ty d& hoan thanh va vuot céc chi tidu dé
ra cho ndm 2025 nhur sau:

Domn vi tinh: Pong

Stt Chi tiéu Thue hién 2024* Ké hoach 2025
1 Tong doanh thu 145.988.345.141 150.000.000.000
2 | Loinhuin sau thué 29.486.982.133 30.000.000.000

(*S4 liéu trén Bdo cdo tai chinh hop nhdt ndm 2024 da kiém todn)
Trén day 14 béo céo ciia Hi ddng quén tri Cong ty CO phin Sara Viét Nam tdng két két qua hoat
ddng nam 2024 va phuong hudng hoat dgng trong ndm 2025. Ching téi mong mubn cac Quy C& déng

s& dong gop ¥ kién thiét thyc giap Hoi ddng quén tri clia Cong ty hoat dong ngdy cang tdt hon va cé"'.‘.;_i
duge chién luge tt nhit cho sy phat trién dn dinh va bén vimg cia Cong ty. "
Sau khi Dai hoi ddng C6 dong thudong nién thong qua céc ndi dung béo céo, Hoi ddng quan trj s \;;;: '
xfiy dyng 19 trinh va chuong trinh cy thé trén tinh thin ddi mdi kém theo bién phdp chi dao quyét lié
nhdm dua Cong ty C6 phin Sara Viét Nam phat trién bén vimg.
Thay miit Hoi ddng quén tri, t8i xin td long biét on dbi véi sw iing hé, tin nhiém ciia todn thé Quy
C4 déng trong suét thdi gian qua.
Kinh béo céo Pai hdi ddng cb dong xem xét va théng qua.
Trén trong./.
Noi nhidn:
= DHDCD;
HDQT, BGD;

Luu HC.




PHU LUCI
DANH SACH CAC KHOAN PAU TU VAO CONG TY LIEN KET, CONG TY CON

(dinh kém bdo cdo 6 01/2025/SRA/BC-HPQT)

Ty 18 sér
Stt Tén Cong ty Von didulé | hiru thue | Gid tri thwe gop
té

Cong ty lién két 390.113.178.538

1 | Cong ty CO phan Famicare Phap Van | 30.000.000.000 30% 8.982.919.210
Cong ty CO phan Trung tdm Xét

2 30.000.000.000 30% 8.972.465.700
nghiém Golab Phdp Van
Cong ty Co phan Trung tim Xét

3 : 30.000.000.000 30% 8.975.037.325
nghiém Golab Go Vap
Cong ty CO phan Trung tdm Xét

4 30.000.000.000 30% 8.979.852.779
nghiém Golab Vinh Phuc

5 | Congty C6 phan Famicare Vinh Long | 30.000.000.000 40% 8.479.058.458
Céng ty CO phin Famicare Kién

6 30.000.000.000 21% 2.987.704.997
Giang
Cong ty CO6 phdn Famicare Hai

7 30.000.000.000 37% 8.155.670.190
Duong
Céng ty CO phan Famicare Quan

8 R St 30.000.000.000 37% 8.163.556.437
Binh

9 | Céng ty C6 phan Famicare Bac Liéu | 30.000.000.000 32% 4.981.003.843
Cong ty CO phin Trung tim Xét

10 30.000.000.000 30% 8.976.999.567
nghi¢m Golab quén 5
Céng ty C6 phin Trung tdm Xét

11 30.000.000.000 30% 8.994.177.121
nghiém Golab Kon Tum

12 | Céngty C6 phin Famicare Ninh Binh | 10.000.000.000 45% 4.466.503.284

13 | Céng ty C& phin Famicare Bic Ninh | 10.000.000.000 45% 4.486.060.921

14 | Cong ty C6 phan Famicare Hda Binh | 10.000.000.000 |  42% 4.180.442.854

15 | Congty C6 phan Famicare Séc Trang | 10.000.000.000 42% 4.196.070.400
Céng ty CO phén Trung tim Xét

16 30.000.000.000 30% 8.971.072.780

nghiém Golab Bac Liéu




Cong ty C6 phan Trung tdm Xét

17 30.000.000.000 30% 8.985.032.957
nghiém Golab Quang Binh
Céng ty C6 phin Trung tdm Xét

18 30.000.000.000 100% 8.971.759.875
nghiém Golab Ty Ninh

19 | Céng ty Co phén Famicare Nghé An | 10.000.000.000 45% 4.487.138.584

20 | Cong ty C6 phan Famicare HA Tinh | 10.000.000.000 45% 4.478.994.381
Cong ty CO phan Famicare Quéang

21 10.000.000.000 42% 4.195.905.823
Ngidi

22 | Céng ty C4 phan Famicare Vinh Phiic | 10.000.000.000 | 41% 4.096.509.581
Cong ty CO phan Famicare Déng

23 10.000.000.000 41% 4.096.969.830
Thép
Céng ty CO phan Famicare Tién

24 10.000.000.000 30% 1.740.751.057
Giang
Céng ty CO phan Trung tim Xét

25 30.000.000.000 30% 8.981.682.748
nghiém Golab Tuyén Quang
Cong ty CO phan Trung tdm Xét

26 10.000.000.000 30% 8.982.227.292
nghi¢m Golab Hung Yén

27 | Céng ty C& phin Famicare An Giang | 10.000.000.000 30% 2.497.117.132
Cong ty CP trung tAm xét nghiém

28 30.000.000.000 30% 8.976.321.825
Golab Ha Tinh

29 | Céng ty C6 phin Famicare Pa Nang | 10.000.000.000 45% 4.466.161.771

30 | Céngty C4 phin Famicare Hai Phong | 10.000.000.000 45% 4.479.791.835

31 | Céngty Cb phin Famicare Hung Yén | 10.000.000.000 18% 2.990.228.390

32 | Céng ty C6 phin Famicare Quén 5 10.000.000.000 30% 2.093.200.002
Cong ty CO phan Famicare Tuyén

33 10.000.000.000 18% 2.992.763.396
Quang
Con CP trung tdm xét nghiém

34 § & ehte 30.000.000.000 100% 13.464.553.474
Golab Binh Duong
Cbng ty cd phédn trung tim xét nghiém

35 i : : ¥ s 30.000.000.000 30% 8.987.907.884
Golab Bac Ninh
Cong ty co phan trung tim xét nghiém

36 $YER ¢ it 30.000.000.000 30% 8.973.121.100

Golab Hai Duong




Cong ty cb phin trung tim xét nghiém

37 30.000.000.000 30% 8.987.618.006
Golab Hai Phong

38 | Cong ty C8 phin Famicare Hiru Nghj | 10.000.000.000 46% 4.096.497.392

39 | Cong ty C6 phan Famicare Long An | 10.000.000.000 13% 1.139.148.789

40 | Céng ty C6 phan Famicare Tra Vinh | 10.000.000.000 41% 4.096.028.560
Cong ty CO phan trung tAm xét

41 . 30.000.000.000 31% 6.597.394.888

| nghiém Golab Ddk Lak

42 | Cong ty C6 phan Famicare 3/2 10.000.000.000 42% 4.175.574.429

43 | Cong ty Co phan Famicare Go Vap | 10.000.000.000 42% 4.185.734.603
Cong ty Co phan Trung tdm Xét

44 30.000.000.000 30% 8.967.250.716
nghiém Golab An Giang
Cong ty CO phin Trung tim Xét

45 30.000.000.000 30% 6.283.116.580
nghiém Golab Binh Pinh
Cong ty CO phan Trung tdm Xét

46 30.000.000.000 30% 8.966.001.428
nghiém Golab Bién Hoa
Cong ty CO phdan Trung tAm Xét

47 30.000.000.000 45% 13.455.589.223
nghiém Golab Pa Ning
Céng ty Co phdan Trung tdm Xét

48 5 30.000.000.000 30% 8.984.030.479
nghiém Golab Dong Thép
Cong ty CO phan Trung tim Xét

49 o 30.000.000.000 30% 8.981.864.047
nghi¢m Golab Kién Giang
Cong ty CO phin Trung tAm Xét

50 30.000.000.000 34% 13.796.833.688
nghiém Golab Quang Ngéi
Cong ty CO phin Trung tim Xét

51 - 30.000.000.000 30% 8.980.751.057
nghiém Golab Tién Giang
Cong ty CO phin Trung tdm Xét

52 30.000.000.000 30% 8.973.363.697
nghiém Golab Tra Vinh
Cong ty CO phin Trung tdm Xét

53 30.000.000.000 30% 8.984.196.679
nghiém Golab Vinh Long
Cong ty CO phin Phong khim

54 30.000.000.000 33% 9.672.623.221
Healthcare Quén 12

55 | Céng ty C3 phin Famicare Pdng Nai | 10.000.000.000 30% 2.984.281.774
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56 | Cong ty Cd phan Famicare Gia Lai 10.000.000.000 40% 3.945.797.694
57 | Céng ty C6 phan Famicare Kon Tum | 10.000.000.000 38% 2.994.284.383
Cong ty ch phz’in Trung tdm Xeét 8.978.462.404
58 30.000.000.000 30%
nghiém Golab Tén An
Céng ty con 275.199.000.000
Céng ty CP san xuét phin mém Y té
1 30.000.000.000 98% 29.400.000.000
Viét
2 | Céng ty CP phong kham Tén Triéu 30.000.000.000 98% 29.400.000.000
Céng ty CP phong kham Healthcare
3 30.000.000.000 98% 29.400.000.000
Héu Giang
Céng ty CP phong khidm Healthcare
< 30.000.000.000 98% 29.400.000.000
Séc Trang
5 | Céngty CP Ha Long Osaka 70.100.000.000 99% 69.399.000.000
Céng ty CP lién két san xudt Viét
6 89.800.000.000 | 98,22% | 88.200.000.000
Nam Nhét Ban

11
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CHI TIET VIEC SU DUNG VON THU PUQC TU PQT CHAO BAN RIENG LE NAM 2021

PHU LUC II

THEO PHUONG AN TAI PHPCP THUONG NIEN NAM 2024

(dinh kém bdo cdo s6 01/2025/SRA/BC-HDPQT)

Stt Tén cong ty nhin gép von Sé tién gép von
CONG TY CO PHAN TRUNG TAM XET NGHIEM
1 9.000.000.000
GOLAB BAC LIEU
2 | CONG TY CO PHAN PHONG KHAM NGHE AN 4.800.000.000
CONG TY CO PHAN TRUNG TAM XET NGHIEM
3 . 9.000.000.000
GOLAB QUANG BINH
CONG TY CO PHAN PHONG KHAM MEDICARE NINH
4 . 4.640.000.000
BINH
CONG TY CO PHAN PHONG KHAM MEDICARE HUU
5 4.764.000.000
NGHI
CONG TY CO PHAN PHONG KHAM HEALTHCARE
6 A 100.000.000
QUAN 12
7 | CONG TY CO PHAN PHONG KHAM BA PINH 4.700.000.000
8 | CONG TY CO PHAN FAMICARE HAI DUONG 5.900.000.000
9 | CONG TY CO PHAN FAMICARE VINH LONG 5.506.000.000
10 | CONG TY CO PHAN FAMICARE KIEN GIANG 3.000.000.000
11 | CONG TY CO PHAN FAMICARE BAC LIEU 3.000.000.000
CONG TY CO PHAN TRUNG TAM XET NGHIEM
12 R 9.000.000.000
GOLAB QUAN 5
CONG TY CO PHAN TRUNG TAM XET NGHIEM
13 9.000.000.000
GOLAB KON TUM
14 | CONG TY CO PHAN FAMICARE NINH BINH 4.500.000.000
15 | CONG TY CO PHAN FAMICARE BAC NINH 4.500.000.000
16 | CONG TY CO PHAN FAMICARE HOA BINH 4.200.000.000
17 | CONG TY CO PHAN FAMICARE SOC TRANG 4.200.000.000
18 | CONG TY CO PHAN FAMICARE QUANG BINH 5.750.000.000
Tong 95.560.000.000

12



CONG TY CO PHAN SARA VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lap - Tw do — Hanh phiic
000-==e=-- e |1 0 [1 B
S8 02/2025/SRA/BC-BGP Ha Néi, ngay 27 théng 06 ndm 2025

BAO CAO KET QUA KINH DOANH NAM 2024
CUA BAN GIAM POC VA KE HOACH KINH DOANH NAM 2025

Kinh gii: Pai hoi ddng ¢ dong Cong ty CS phin Sara Viét Nam

Ban Gidm déc Cong ty c¢b phan Sara Viét Nam (“Cong ty/SRA”) xin béo cdo téi Quy cb dong
két qué hoat ddng san xuét kinh doanh nim 2024 va ké hoach nim 2025 nhir sau:
I KET QUA THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2024
1.  Tém tiit mdt s6 chi tidu chinh da thwe hién trong niim 2024

Thyec hién ké hoach hoat dong san xudt kinh doanh ctia Céng ty nim 2024, Ban Gidm déc Cong
ty bdo cdo dén Dai hoi ddng ¢ dong két qua kinh doanh ctia Cong ty nhw sau:

Don vi tinh. Pong

Ty 1€ so
Stt Chi tidu tai chinh Ké hoach Thuye hién voi Ké
hoach
1 Tong doanh thu 120.000.000.000 145.988.345.141 122%
2 Loi nhugn sau thué 14.000.000.000 29.486.982.133 211%
(Nguon: Bdo cdo tai chinh hop nhdt nim 2024 da dwge kiém todn) | %
2. Panh gia cic linh vire hoat dfng / f_z?'
Cong ty diit myc tiéu tr& thanh mot trong nhitng nha phén phdi hang diu, ¢6 uy tin trén toan quée 11\.:* II\\_
trong linh virc héa chét sinh phm va trang thiét bi y t&, véi hé sinh théi san phdm va dich vy da dang, ‘(\'3

chét lvong cao, dép tmg todn dién nhu cdu ngay cang gia ting trong linh vire chim séc stre khoe.

Trén nén ting d6, Céng ty khéng chi huéng dén viéc cung tmg céc san phim y té tién tién, ma
con déng vai trd mot mit xich quan trong trong viée nang cao chit lwong dich vu y té tai Viét Nam, thong
qua céc hoat dong dAu tu, lién doanh, hop tac, cung tmg... nhdm hd tro phat trién va hién dai héa co s&
ha ting y té trén pham vi ca nudc.



Vi ton chi hoat dong 14 lién tuc d6i méi va img dung cong nghé hién dai, Céng ty ludn tim kiém
céc gidi phdp y t€ higu qua — tiét kiém — an toan, 4y ngudi bénh lam trung tam, ddng thoi cam két ddng
hanh cing cong ddng y 1€ trong hanh trinh ndng cao chét lugng didu tri va phong ngira bénh tit.

D¢ hién thye héa muyc tiéu d6, Cong ty kién dinh theo dudi chién lrge phat trién dua trén 03 try
cdt chinh:

- Phit trién hé théng cung cAp may mée va héa chét xét nghi¢m cho cic bénh vién nhi nwée
va  bénh vién, phong khim tr nhin, quy mé Ién trén  todn  quéc
Hién tai, Cong ty Ia ddi tic phan phdi chinh thirc ctia nhidu nha cung cdp may moc va héa chit hang diu
thé gi¢ii nhu: Tosoh, Seiko, Furuno, Mizuho, Uma, Jeol, Centronic... C4c san phim hoa chit sinh phdm
duge phan phdi déu ddp (g tiéu chudn xét nghiém chét lwong cao, dat chudn SO, CE va c6 tinh g
dung cao cho tit ca c4c hé thong xét nghiém: Sinh hoa, Mién dich ,Huyét hoc, Nuéc tiéu, vi sinh, sinh
hoc phén tir.. Va c6 thé xét nghiém bling nhiéu loai bénh phdm khéc nhau dép tmg nhu ciu ciia nhidu dbi
tugng bénh nhén.

- Diu tw todn di¢n vio Chudi phong khim xét nghiém Golab va trung tim truyén djch
Famicare chit lrgng cao dén gin hon véi cng ddng, dic biét thng qua md hinh 14y miu - tri két
qua tin noi an toan, nhanh chéng va hiéu qua. Tai cdc tinh, thanh phd trén ca nude; Golab xay dung
hé sinh thai dich vu hién dai, |y khach hang 1am trung tam, tng dung cdng nghé vao moi khau dé tdi vu
trai nghiém. V6i phuong chdm “Xét nghiém chinh x4c - Dich vy tin tAm - Két qua kip thoi”, Golab cam
két khong ngimg ddi méi @& phuc vy nguoi din mot cach chuyén nghidp, thufin tién va tiét kiém thei
gian nhdt. Khong chi hwéng téi céc dich vu xét nghiém tin noi, trd két qua tryc tuyén cho két qua nhanh
chéng, chinh xéc va tiét ki¢m thoi gian, Golab con cung cip nhiéu géi xét nghiém linh hoat, d4p g nhu
cdu tir co ban dén chuyén sau hd trg ngudi ¢6 bénh 1y nén hoiic cAn chim sée sirc khoe dai han.

- Ung dung cong nghé hién dai — chuyén ddi s6 trong y té Cong ty diy manh diu tr va cung cép
cdc gidi phdp phan mém quén 1y y té, hé théng CNTT chuyén biét phyc vy cong téc didu hanh, quan Iy
bénh vién, phong kham, trung tdm xét nghiém — hudng t&i x4y dung hé sinh théi y té théng minh, an toan
va tiét kiém.

Cong ty lubn 4y ngudi bénh lam trung tdm, coi tmg dung cOng nghé hién dai la nén tang, va d&
cao gid trj hop tdc bén ving véi dbi tic, co s&'y té. Véi ton chi do, Cong ty cam két:

- Khéng ngirng nang cao chét lugng san phim — dich vy;
- MG rong mang ludi hop tc trong va ngoai nuréc;

- Déng gop gid tri thiét thye cho cong ddng va hé théng y té Viét Nam.
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2.1. Cong tic tai chinh ké todn
- Chép hanh nghiém tic viéc l4p béo cdo tai chinh theo diing chudn muc ké todn va thuc hién cong
b thong tin kip thdi, ding quy dinh cong b théng tin nhdm tao sy minh bach d6i véi cac cd dong;
= Xéy dung cdc bign phdp quan 1y va sir dung hiéu qua ngudn vén trong qué trinh san xudt kinh
doanh;
. Téi co cAu nhén sy d& chi ddng cong viée lién quan dén tai chinh ké toén, ngudn vén.
22.  Cbng tic cong bd thong tin va tudin thii cic ndi dung lién quan dén thj trudmg chirng khodn
. Thyc hién cong bé théng tin dinh ky, bit thuong dé c6 théng tin kip thei minh bach t6i céc cd
dong theo ding quy dinh phép luét hién hanh;
< Chép hanh nghiém tiic, diing quy dinh déi véi doanh nghi¢p niém yét trén thj trudmg chimg khodn,
1. KEHOACH SAN XUAT KINH DOANH NAM 2025

Can cix tinh hinh san xudt kinh doanh thyc té, céc cong viée chuyén tiép cling nhu ngudn céng
viéc dy kién s& ky hgp ddng trong nim 2025, SRA x4y dyng muyc tiéu ké hoach nim 2025 kinh trinh DPai
hdi ddng cd dong, cu thé nhu sau:
1. Nhiém vu trong tim trong nim 2025
1.1.  Cac chi tiéu kinh té cha yéu:

Don vi tinh: Dong

Stt | Chi tiéu (Hop nhit) Thye hi¢n 2024 Ké hoach 2025
1 | Téng doanh thu 145.988.345.141 150.000.000.000
2 | Loi nhuan sau thue 29.486.982.133 30.000.000.000

(S0 ligu trén Béo cdo tai chinh hop nhat nam 2024 da kiém todn)

Ké hoach chi tra ¢d tirc nim 2025

Can cir nhu cAu ngudn lyre ti chinh dé déu tr vao cac hang muc dir 4n dang trién khai trong nam
2025, BGD @ nghij phwong 4n giir lai todn bd lgi nhugin sau thué nam 2024 (khéng thye hién phén chia
cdc qu¥, khong chi tra cd tirc nim 2024) dé tai déu tu, nang cao ning lyc tai chinh cho Céng ty.
1.2. Céc nhié¢m vy trong tim

Trong nim 2024 thj trudng san xuét kinh doanh thudc, vat tu y té vin con nhitg khé khan va
phirc tap. Lanh dao cong ty dd nghién ciru dénh gid vé ning luc cia cong ty, tinh hinh cu thé cta thi
truong, qua d6 c6 dinh hudéng cu thé huéng dén nhitng muc tidu dé ra trong nam 2025 nhur sau:
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. Bém sét thj treong dé dua ra chién luge kinh doanh nhim t5i da héa lgi nhudn, tich cuc chun bi
va tim kiém nguén khéch hang tiém nang, dam bao duy tri tét cdc hoat dong kinh doanh ctia Céng ty;

- Tiép tuc déu tw, m& rong cac finh virc kinh doanh, thiic ddy trién khai hoan thién céc dy én dang
trién khai, ddu tu vao cdc di 4n méi sdp trién khai;

- Néng cao chét lrgng ngudn nhén lye, tinh chuyén nghiép ctia cdn bd, nhan vién trong cong ty,
dao tao ngudn nhan lyc véi tm nhin dai han, cir cén b3, nhan vién k¥ thudt tham gia cac khéa ddo tao &
nudc ngoai;

- Khéng ngimg nang cao chét lugng dich vy;

- Quén Iy t5t chi phi, triét dé tiét kiém, dam béo hiéu qua kinh doanh;

- Pam béo viéc 1am, thu nhap cho ngudi lao dong.

Dy 4n trong diém - Chudi trung tAm xét nghiém va truyén dich

Naim 2025, Cong ty dy kién trién khai xin cdp phép va dua vio khai théc chudi trung tim xét
nghi¢m, truyén dich, tim sodt ung thu trén pham vi toan quéc: Nhan thdy co hai, tidm nang phat trién
chudi dich vy xét nghi¢m y té tai Vigt Nam. Nam 2024 SRA dd g6p vén va 59 trung tim xét nghiém va
trung tAm truyen dich trén ca nuée. Nam 2025 SRA tiép tuc trién khai thém céc trung tam xét nghiém,
truyén dich trén khiip ca nu¢e. Ban Gidm ddc da d¢ trinh ké hoach kinh doanh trén t6i Hoi dbng quan tri,
dé Hoi ddng quan tri xem xét thong qua.

Céc trung tdm dwgc trang bj ddy du h¢ théng may méc xét nghiém theo ding tiéu chudn quy dinh,

c6 gidy phép hoat dong dwroc cp bsi S y € chit quan. M3i trung tam xét nghiém s& thyc hién cde dich
vu xét nghiém trén h¢ théng may xét nghiém sinh héa ty dong, may xét nghiém mién dich tw dong, méy
xét nghiém huy€t hoc, méy xét nghiém muéc tiéu, méy xét nghig¢m sinh hoc phén tir tr dong, xét nghiém
chén dodn ung thu sém va céc hé théng xét nghiém cao cp khéc.
Chudi cdc trung tdm truyén dich dim bao an toan theo tiéu chudn Nhat Ban, thuc hién truyén céc loai
thude, vitamin, dam, trj lidu, truyén nude...va céc loai truyén dich chuyén sdu khéc dé cai thién tinh trang
sirc khée cho bénh nhan, ngudi ¢ nhu céu... véi dich vu ton tim, chéng nhiém khudn bénh vién, giam
tai chi phi, thuan tién. Dy 1a mot mo hinh khd phd bién & cac nude Nhat, MY, Théi Lan.... nhung cdn
khi méi mé & Viét Nam, trong khi nhu cdu cham sc siic khoe ngay cang ting.

Hién tai, SRA d thiét 1dp durge cde mébi quan hé v6i cde hang san xudt may mée va héa chét
mién dich, sinh hoa, huyét hoc , sinh hoc phén tir... uy tin & thj trudng Nhit ban nhu: Furuno, Tosoh :
Centronics, Jeol... va d4 ky két c4c vin ban, hop déng dé tr¢ thanh dai Iy chinh thirc ciia cdc héng tai
Viét Nam, nhidm muyc dich xay dung mang luéi phan phéi cho céc bénh vién, phong khdm 16n nho trén
toan quéc. Do viy cdng ty s& nhap dugc lugng héa chit én dinh véi dich vu chit lugng tét nhit va gi4
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thanh t8i wu nhét, phuc vu viéc cung tmg t&i khach hing trén cd nude cling nhur cho chinh chudi trung
tdm xét nghiém ma cong ty dang dau tir phat trién.
% Giai phép thwe hién ké hoach sin xuét kinh doanh nim 2025

Nhim dam bao cho céc hoat dong san xudt kinh doanh ciia Cong ty dién ra thudn loi, bam sat
dinh huéng va chi dao ctia Dai hdi ddng C3 dong va Hai ddng Quan tri, Ban Gidm déc dé xudt trién khai
mot s6 giai phdp trong tam, tip trung vao ning cao hiéu qué td chirc, quan tri ndi bd va rng dung cOng
nghé, cu thé nhwr sau:
» Co ciiu lai tb chirc theo hwémg tinh gon, hiéu qua
- Tién hanh ra so4t va tai cdu tric hé théng céc phong/ban chic ning theo hurémg tinh gian diu
méi, 15 rang chirc ning — nhiém vy — quyén han, tir 46 t6i wu héa ngudn lyc, giam chi phf van hanh va
ndng cao hiéu suit cong viée.
- Viéc td chirc lai bd méy dam bao phu hop v6i tinh hinh kinh doanh hién tai cling nhu dinh huéng
phat trién trong giai doan tGi, ddc biét 12 trong bdi canh thj trudmg nganh y té dang ¢6 nhiéu chuyén bién
nhanh v& c quy m6 va cong nghé.
» Ting cwdng cdng tic quin Iy theo dinh hwéng chién lwge
- Chu trong tir khiu xiy dyng muc tiéu, chién luge phat trién, dén quy hoach va ké hoach hanh
dong & ca cip d6 dai han, trung han va ngan han, nhm dam béo tinh lién két trong toan bd hé théng van
hanh.
, Hoan thién va chudn héa hé théng quy ché, quy dinh ndi bd, xdy dung cac vin ban huwéng din
chuyén mén phu hop véi chirc ning timg phong/ban, dim bao tuén thu ding quy dinh ciia phép lut va
chuén mue quan tri doanh nghiép.
> Néng cao hiéu qui diéu hanh va gidm sat
- Ting cudng cong tic tdng hop, phan tich, ddnh gié dinh ky tinh hinh hoat dong san xuit — kinh
doanh, 1am co sé cho viéc ra quyét dinh diéu hanh kip thoi, chinh x4c.
- Thiét lap co ché bao céo linh hoat theo yéu ciu thuc té, gitp Lanh dao Céng ty dé dang ndm bit
va diéu phdi cong viéc hiéu qua.
»  Phét trién ngudn nhin lyc chit lwong cao
% Ddy manh ddo tao ndi b va ning cao ky ning chuyén mén, k§ ning mém cho ddi ngii can b,
nhén vién.
- Ting cudng ¥ thire trach nhiém, tinh thin ky ludt va thai dé chuyén nghiép trong toan thé ngudi
lao dong; 14y hiéu qua cong viée lam thude do danh gid va phan quyén — phan nhiém.



»  Ung dung cdng nghé trong quan Iy va cung cip dich vu
- Tiép tuc ddu trr va ning cép ha ting cong nghé thdng tin phyuc vy cho cong tac quan 1y, didu hanh
va tuong tic gitta cdc phong ban.
- Péy manh (mg dung c4c phin mém quan 1y doanh nghiép (ERP, CRM, HRM...), cong cu bdo c4o
tw dong, chir ky s6, hé thdng quan trj tai ligu — gép phén ndng cao ning sut lao ddng va gidm thn tuc
hanh chinh.
- Timg buére sé héa quy trinh phuc vu khich hang, ning cao trai nghiém dich vy va gia ting gid trj
canh tranh trén thj trudng.

Trén déy 14 béo céo két qua hoat dong san xudt kinh doanh niim 2024 va ké hoach kinh doanh

nim 2025 ciia Ban Gidm déc.
Kinh trinh Dai hdi déng cd déng xem xét va théng qua.

Tréan trong./.
Noi nhin: XN, AM POC
. PHDPCP; /o NN
oo t:uNc}-_
HDPQT, BGD; o coPf '
Luwu HC. G




CONG TY CO PHAN SARA VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc ldp - Tw do - Hanh phiic

000 - 000 e
S6: 03/2025/SRA/BC-BKS Ha Ngi, ngay 27 thang 06 nam 2025

BAO CAO HOAT PQNG CUA BAN KIEM SOAT TRONG NAM 2024 VA KE

HOACH HOAT PONG TRONG NAM 2025
Ban kiém so4t Cong ty C5 phin Sara Viét Nam (“Cong ty/SRA™) kinh bdo cdo Dai héi déng co
dong thudng nién nim 2025 vé tinh hinh hoat ddng ctia Ban kiém sodt nim 2024 va ké hoach hoat dong
ndm 2025 nhu sau:
1 Co céu thanh vién Ban kiém sodt

Stt Ho va tén Chirc vy B nhiém
1 Trinh Thi Duyén Trudng Ban Kiém so4t 24/06/2022
2 Vii Thi Kim Ngén Thanh vién BKS 24/06/2022
3 Thai Thi Thity Dung Théanh vién BKS 17/06/2024

2. Tinh hinh hoat ddng ciia BKS trong nim 2024
2.1. Tinh hinh hoat djng ciia BKS

Céc thanh vién Ban kiém soét d4 thyrc hién chirc ning, nhiém vu ctia minh. Hoat dong kiém tra,
gidm sat cong tac quan 1y, didu hanh cia HDQT, Ban Gidm déc, viéc tuan thi va thuc hién cic quy dinh
clia phap ludt, Diéu 1& céng ty, Nghi quyét ciia Pai hoi ddng cd déng, Quy ché, Quy dinh ciia Cong ty,
hoat ddng sin xudit kinh doanh va tinh hinh tai chinh ctia cdng ty dd dugc Ban kiém soét thuc hién mét
céch thudmg xuyén, lién tuc va chit ché.

Ban kiém sodt déu diin tham gia céc cude hop cing véi HPQT, Gidm dbc dé theo doi, danh gia
céc hoat d9ng san xudt kinh doanh, déng gbép va cho ¥ kién v6i dinh hudng kinh doanh ciia HDQT, Gidm
dbc. Qua d6, Ban Kiém soat da c6 nhitng danh gid cu thé vé két qua dat dugc cua don vi, chi ra nhitng
thiéu sot, han ché va canh bo nhitng rtii ro ddng thdi ¢d nhitng gép ¥, kién nghi nhimg giai phap dén
HPQT, Ban Giidm dbc trong céng tac quan 1y, diéu hanh.




2.2.  Céc cudc hop ciia Ban Kiém sost

Stt | Thanh vién BKS S6 bubi hop tham dy Ty 1¢ biéu quyét
1 | Trinh Thi Duyén 06/06 100%
2 | Vii Thj Kim Ngin 06/06 100%
3 | Théi Thi Thity Dung 04/06 66,67%

2.3. Hoat dong giim sét ciia BKS d6i véi HDQT, Ban Gidm déc

Trong nim 2024, dudi sur chi dao cia Chi tich HPQT, céc thanh vién ctia HPQT ciing da hoan
thanh tét cdc nhiém vu ma DPHDCPD da giao. Cong tic diéu hanh cia HPQT trong nim 2024 pha hop
v6i Luat Doanh nghiép, Diéu 1é Cong ty, Nghj quyét cia PHPCB/HDQT va cic quy dinh phap luat hién
hanh.

Ban kiém sodt thyc hién viéc gidm st ddm bao nguyén tic khéch quan, trung thuc. Tham gia cac
cude hop cia HPQT dé tham gia gép ¥ vé dinh huéng ciia Cong ty. Ra soét viéc thyc hién Nghi quyét
Dai hoi ddng Cb dong ciia nim, béo cdo tai chinh quy, bio cdo tai chinh ban nién so4t xét va bdo cdo tai
chinh n#m. Gidm sét tinh hinh hoat ddng kinh doanh va ké& hoach kinh doanh trong ndm ciing nhu cac
kho khan, thudn 1gi trong hoat ddng ctia Cong ty.

BKS di tién hanh ra soat, danh gid béo cdo tai chinh ctia Cong ty dé c6 co s¢ phéi hop lam viée
v6i don vi kiém toan.

Gidm sét viéc tudn tha Nghi quyét Pai hoi ¢d dong thudng nién nim 2024 va phép ludt trong
quan 1y diéu hanh hoat dong kinh doanh ctia Hoi ddng quan trj, Ban Gidm ddc trong cong tic quén ly.
Nhin chung céc nghi quyét ctia HDQT, Ban Gism déc trong chitc ning quan 1y ciia HDQT va dép img
duoc yéu clu didu hanh kip thi, thuc hién tét chire ning quan tri HDQT va dép tmg yéu ciu diéu hanh
quan Iy san xuét kinh doanh ciia Ban Gidm dbe.

Kiém soat cac bdo cdo tai chinh trong nién d9 tai chinh nhim danh gia trung thyc cla céc sb lidu
tai chinh, phit hop véi cdc chudn myc ké toan Viét Nam.

Céng ty chdp hanh twong dbi diy du va nghiém tic quy dinh cta phap ludt vé cong bd thong tin
d6i v6i Cong ty cb phén dai ching niém yét trén thj trudng chimg khodn.

Qua cong tac giam sdt, BKS danh gid hoat ddng ctia cdc thanh vién HPQT, thanh vién BGP trong
ky bdo cdo qua la phii hgp vdi nhiém vy va quyén han duge quy dinh trong diéu 1é Cong ty va tudn thi
quy dinh cia phép ludt.

2.4.  Sw phdi hop hoat dong giira BKS ddi v6i hoat dong cia HPQT, Ban Gidm dbc diéu hanh
va cac can by quan Iy khice
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Dinh ky hang thang va dét xuét ciing véi HDQT, Ban Giim déc tham gia c4c cudc hop do HDQT
t4 chirc nhim ra so4t, danh gi4 tinh hinh hoat déng ciia C8ng ty. Phéi hop cing HPQT, Ban Gidm déc
trong viéc thurc hién céc Nghi quyét, ké hoach phit trién Cong ty trong timg giai doan cuy thé.

2.5. Két qua thim dinh bio cdo tai chinh nim 2024

Ban kiém soét dd thyc hién viéc thdm dinh dinh ky Béo cdo tai chinh (BCTC) clia Cong ty nim
tai chinh 2024 do Céng ty TNHH Kiém todn Nhén Tam Viét thyc hién. BKS nhén thy ring:

- Bio cdo tai chinh da phan dnh day du tinh hinh hoat dong san xuét kinh doanh va tai chinh ciia
Cong ty. Viéc ghi chép, mé sb ké toan, phan loai c4c ndi dung kinh té theo Ché d6 va Chuin muc ké
todn Viét Nam do B Tai chinh ban hanh.

- Béo cdo da phan anh trung thuc, hgp ly trén cac khia canh trong yéu tinh hinh tai chinh tai thei
diém 31/12/2024 (ngoai trir anh hudng clia vin d& néu tai “Co s¢ y kién kiém todn ngoai trir).

- Céng ty da thuce hién bdo cdo va cong bd thong tin dinh ky theo quy dinh hién hanh v& viéc cong
b thong tin trén thi trudng chimg khoan.

2.6. Thi lao, chi phi hoat dgng va cdc lgi ich khic cia Ban kiém sodt va tirng thanh vién Ban
kiém sodt theo quy dinh tai Piéu 172 Luit Doanh nghiép va Piéu I¢ cong ty.

HPQT va BKS thng nhét khéng nhan thil lao nim 2024.

3. Ké hoach hoat dong ciia Ban Kiém sodt trong nim 2025

Trong ndm 2025, Ban Kiém sodt s& tiép tuc phat huy vai trd giam sat doc 1ap, chi dong va hiéu
qua trong viéc kiém tra, giam sat hoat ddng quan tri, diéu hanh cia Céng ty; ddng thdi tham muy, kién
nghi kip thoi nhim nang cao higu lyc quan tri ndi bo va dam bao tudn thu phap luat. Ké hoach cy thé nhu
sau:

q Phét huy tinh than trch nhiém nhdm hoan thanh cdc myc tiéu cia BKS ding theo Quy ché hoat
dong cta BKS, hoan thanh céc nhiém vu khéc do HPQT giao theo diing quy dinh ciia phép ludt, Didu 18,
Quy ché quan tri ndi bd ciia Cong ty.

- Ting cudng gidm sét viéc thuc hién ciia Ban Gidm déc ding quy dinh ctia phap ludt, Diéu 1é clia
Céng ty, Nghi quyét ctia PHPCD, Quyét nghi cia HPQT va cac quy ché, quy dinh, quy trinh quén ly
ndi b ciia Cong ty. Kiém tra, gidm sat két qua thuc hién coc myc tiéu, ké hoach, nhiém vy da dé ra trong
céc cudc hop cia Ban Giam dbe.

- Thuc hién céc cude kiém toén dinh ky theo ké hoach kidm todn dd dugc HPQT phé duyét va
kiém toan dot xuét theo yéu ciu cia HPQT.

- Thuong xuyén kiém tra, gidm sét cdc hoat dong ciia céc don vi trong Cong ty va dua ra céc kién

nghi nhiim hoan thién cdc quy trinh quan trj va quan 1y riii ro ctia Cong ty.
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- Goép phin hoan thién hé théng quan tri rii ro doanh nghiép phti hop véi tinh hinh hoat déng Céng
ty, quy dinh Phép ludt hién hanh.
" Giam sat chét lugng dich vy ctia Pon vi kim todn doc lap trong céc dot kiém toan trong ndm
2025
B Thuec hién cdc cong viéc khac theo quy dinh tai Quy ché hoat dong ciia BKS Céng ty.
4. Két lufin
Ban kiém soat nhét trf v&i Bdo cdo hoat dong cuia Hoi ddng Quén trj v& két qua san xuét kinh
doanh, Béo cdo tai chinh v Phuong 4n phén phdi lgi nhufin ndm 2024 cia Cdng ty trinh Pai héi.
Trén day 1 béo cdo tinh hinh hoat ddng ciia Ban kiém soat nim 2024 va ké hoach nam 2025.
Kinh trinh Dai hoi ddng cd dong xem xét théng qua.
Xin trin trong cam on./.

Noi nhin:
DHDCD;
HPQT, BKS, BGD;
Luwu HC.




CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Tw do - Hanh phic
-------- 000-------- me—- 000
S6: 04/2025/SRA/TTr-HPQT Ha Néi, ngay 27 théng 06 ném 2025
TO TRINH CUA HQI PONG QUAN TRI
V/v: Théng qua Bdo cdo tai chinh ndm 2024 da dwoc kiém todn
Kinh giri: Pai hdi ddng cd dong Coéng ty C6 phin Sara Viét Nam
- Can cte Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020 do Quée héi khéa 14 mede

CHXHCN Vit Nam théng qua ngay 17/06/2020 (sau ddy viét tdt lae “Ludt Doanh nghiép”) va

cdie viin bdn hudng dan thi hénh;

- Céin cir Ludt Chimg khodn s6 54/2019/0H14 duoe Quéc héi mede CHXHCN Viét Nam théng qua
ngay 26/11/2019 (sau ddy viét tét la “Ludt Chimg khodn ") va cdc van ban hudng ddn thi hanh;
- Cén cie Piéu Ié Céng ty C6 phén Sara Viét Nam,

Hoi ddng quan tri (“HPQT”) Cong ty kinh trinh PHDCD théng qua Béo céo tai chinh hop nhit
va Bdo c4o tai chinh riéng nim 2024 dugc kiém toén va duge kiém tra bdi Ban Kiém sodt (“BKS”) cla
Cong ty C6 phén Sara Viét Nam véi mdt s6 chi tiéu chinh tai Béo cdo tai chinh nim 2024 nhu sau:

Dom vj tinh: Pong

CONG TY CO PHAN SARA VIET NAM

Stt Chi tidu BCTC Riéng BCTC Hop nhit
1 | Tong taisan 624.545.831.615 738.470.284.767
2 | No phaitra 24.035.941.491 74.389.025.958
3 | Ngubn von chii s& hitu 600.509.890.124 664.081.258.809
4 | Doanh thu thuin 64.930.829.630 145.988.345.141
5 | Loi nhu@in thudn tir hoat dng kinh doanh 64.930.829.630 145.988.345.141
6 | Loi nhufin sau thué 6.308.609.510 29.308.922.454

(Ndi dung chi tiét theo Bdo céo tai chinh hep nhét va riéng 1é nam 2024 da kiém todn dugc cong

b tai website cong ty: https://sara.com.vn/category/bao-cao-tai-chinh/).

< Vén d@ lién quan dén ¥ kién ngoai trir cia dom vi kiém todn trén cic BCTC niim 2024 ciia
Cong ty: Trén bdo cdo kiém todn nim 2024 don vi kiém toén c6 duwra ra y kién ngoai trir mot sé
hang muc ctia béo cdo tai chinh, Cong ty xin dugc giai trinh nhur sau: Do tai thoi diém 31/12/2024
hang h6a diit mua cho céc phong kham chwa vé di va cdc phong kham vén dang trong giai doan
trién khai chira c6 gidy phép dé di vao hoat dong. Do vay don vi kiém todn ngoai trir cdc khoan
trng nay. Cho dén hién nay céc hang héa van dang tiép tuc vé theo tién do.

-, . A 2k A 3a " - By
Kinh trinh Dai hdi dong c6 dong thudng nién ndm 2%&}}“@% thﬁngm qua./.
;-IQI m&% UAN TR]
Noi nhin: Fr ﬁ‘f{Nﬁ ¢ : hF ]

- Nhwtrén;
- Luu HC, HDQT.



CONG TY CO PHAN SARA VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
Pgc ldp - Tw do - Hanh phic

S6: 05/2025/SRA/TTr-HPOT Hé N&i, ngay 27 thang 06 nim 2025

TO TRINH CUA HQI PONG QUAN TRI
Viv: Théng qua phuong dn phan pkcff loi nhudn 2024

Kinh giri: Pai h$i ddng cd dong Cong ty C6 phin Sara Viét Nam
- Céin cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 do Quéc héi khda 14 nuée
CHXHCN Viét Nam thong qua ngay 17/06/2020;
- Céin ct Lugt Chitng khodn 56 54/2019/QH14 dupe Quéc hji mebe CHXHCN Viét Nam
théng qua ngay 26/11/2019 va cdc vin ban hwdng ddn thi hanh;
- Ciin ci Diéu 1é Céng ty C6 phdn Sara Viét Nam.

Hbi ddng quan trj Cong ty kinh trinh Pai hi ddng cb dong théng qua Phuong 4n phén phéi
loi nhudn ndm 2024 nhur sau:

Loi nhudn sau thué chua phén phdi theo Bdo cdo tai chinh hop nhét nam 2024 ciia Cong ty
cb phén Sara Viét Nam d3 duoc kiém toan 14: 29.308.922.454 ddng (Bdng chir: Hai muoi chin ty,
ba trdam linh tdm triéu, chin trdm hai muoi hai nghin, bén trdam linh tur déng).

C#n ¢t nhu cau nguf‘m luc tai chinh dé dau tur vao cac hang muc du 4n dang trién khai trong
nim 2025, HDQT dé nghi phuong 4n giit lai todn bd loi nhuén sau thué nam 2024 (khong thue
hién phéan chia céc quy, khong chi tra ¢b tirc nim 2024) dé tai dau tu, ning cao ning lyc tai chinh
cho Cong ty.

Kinh trinh Pai hdi dong cb dong thudng nién nim 2025 xem xét va thong qua./.

TM. HOI PONG QUAN TRI

Noi nhin: THANH ¥ N HDQT
. / '*‘/" N £
- Nhu trén, PR A
’ ON
/ v ?” " ,' W

- Lwu HC, HDQOT.



CONG TY CO PHAN SARA VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Tw do - Hanh phiic
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S6: 06/2025/SRA/TTr-HDQT Ha N6i, ngay 27 théng 06 nim 2025

TO TRINH CUA HQI PONG QUAN TRI
(Viv: Théng qua quyét todn thit lao HDQT, BKS niim 2024 vé
ké hogch chi tra thit lao HPQOT, BKS nim 2025)

Kinh givi: Dai héi ddng cb déng Cong ty C6 phin Sara Viét Nam
- Céan cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 do Quéc hdi muée
CHXHCN Viét Nam théng qua ngay 17/06/2020;
- Cén cir Ludt Chimg khodn 56 54/2019/QH14 dwoc Quoc hdi nuéc CHXHCN Viét Nam
théng qua ngéy 26/11/2019 va cde vin ban huéng dan thi hanh,
i Can cit Diéu 1¢ Cong ty Cé phdn Sara Viét Nam,

Hoi ddng quan tri Cong ty kinh trinh Pai hdi ddng cb déng xem xét va théng qua quyét
to4n thii lao cho thanh vién Hoi ddng quan tri (“HPQT”), Ban kiém so4t (“BKS”) Cong ty nim
2024 va ké hoach thi1 lao cho HDQT, BKS niam 2025 nhu sau:

1.  Thiilao HDQT, BKS niim 2024:

Dé ciing chia sé khé khan véi Céng ty, HDQT va BKS thdng nhét khéng nhan thi lao nim
2024.

2. Kéhoach thi lao HPQT, BKS ciia nim 2025

Can cir két qua hoat dong kinh doanh nam 2025, HPQT sé trinh ké hoach chi tra thu lao
cho HPQT, BKS tai PHPCPD thudng nién ndm 2026. M chi tra t6i da sé khong vuot qua 1%
Loi nhudn sau thué nam 2025,

Kinh trinh Dai hdi ddng cd dong thudng nién nam 2025 xem xét va thong qua./.

TM. HOI PONG QUAN TRI
Noi nhan: FEMTaEN HPQT
- Nhie trén;

- Luwu HC, HPOT,




CONG TY CO PHAN SARA VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
Dge lap - Tw do - Hanh phiic

-------- 000-------- - 000 --
S6: 07/2025/SRA/TTr-BKS Ha Ngi, ngay 27 thang 06 nam 2025
TO TRINH CUA BAN KIEM SOAT
V/v: Lua chon don vi kiém todn thuc hién kiém todn, sodt xét cde BCTC nam 2025
Kinh giri: Pai hi ddng cb dong Cong ty C6 phin Sara Vigt Nam
- Cin ciz Ludt Doanh nghiép so 59/2020/QHI4 ngay 17/06/2020 do Quéc héi Nuée
CHXHCN Viét Nam thong qua ngay 17/06/2020;
- Cén ciz Ludt Chimg khodn 56 54/2019/QH14 duwge Quéc hi nuée CHXHCN Viét Nam
théng qua ngay 26/11/2019 va céc vén bdan huéng dén thi hanh;
. Can cit Diéu I¢ Cong ty Co phdn Sara Viét Nam,
Thue hién nghfa vy dugc quy dinh tai Diéu 18 Cong ty va cdc quy dinh phap lut lién quan,
Ban kiém soét kinh trinh Dai hdi ddng cb dong phé duyét danh sich cac cong ty kiém toén thyc
hién soét xét, kiém todn béo cdo tai chinh ban nién va bdo cdo tai chinh nim 2025 ctia Céng ty nhu
sau:
1. CAc tiéu chi lya chon Céng ty kiém todn djc lap:
- Lacong ty hoat dong hop phép tai Viét Nam, thudc danh sach céc t chire kiém toan dugc
Uy ban chimg khoan Nha nuée chép thuén kiém toan theo quy dinh ctia phap luat ching
khodan va phap lugt vé kiém toan djc lap;
- C6 kinh nghiém kiém toan;
- Cé uy tin vé& chét luong kiém toén; Ddi ngii kidm to4n vién c6 trinh 9 cao va nhiéu kinh
nghiém; Dép tmg duge nhu cAu cia Cong ty c¢b phin Sara Viét Nam vé pham vi va tién 8
kiém toén;
- C6 mire phi kiém toan hep 1y phit hop véi chat lrgng kiém to4n trén co s& xem xét cic vin
bén chio phi kiém todn va pham vi kiém toan.
2. D@ xuit cia Ban kiém sodt

Kinh trinh PHDCP théng qua viéc ity quyén cho Hoi ddng quan tri thuc hién lya chon mot
trong céc cong ty kiém toén thudc danh séch céc td chirc kiém toan dugc Uy ban chimg khoén Nha
nude chép thudn kiém todn (danh sach duge dinh kém td trinh nay) theo quy dinh cta phép luét
chimg khoén, phap ludt vé kiém todn doc lap va ddp img cac tiéu chi dd duge DPHDCD théng qua
phtt hop v6i tinh hinh thuc té ctia Cong ty. Ddng thoi, iy quyén cho HPQT linh hoat diéu chinh
bd sung/loai bo/thay thé don vi kiém todn vao danh séch lua chon cdc don vi kiém toan ddc lip
phit hop v6i “Danh sach céng ty kiém toan va kiém todn vién dugce chép thudn kiém toan cho don
vi ¢6 101 ich cong ching thuge linh vyc chimg khodn™ do Uy ban chimg khoén Nha nuée cong b6
tai timg thoi diém.

Kinh trinh Pai hi ddng cb dong thudng nién nim 2025 xem xét va thong qua./.

M. BAN KIEM SOAT
Noi nhan: A RT o amAN

W ens TR e NN
[/ CONG TY o\
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- Nhir trén;
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DANH SACH CONG TY KIEM TOAN PUGC CHAP THUAN KIEM TOAN CHO PON
VI €O LOT iCH CONG CHUNG THUQC LINH VU'C CHUNG KHOAN NAM 2025
(Dinh kém té trinh 56 07/2025/SRA/TTr-BKS)

1.  Céngty TNHH KPMG (KPMG)
2. Cong ty TNHH Ernst & Young Viét Nam (E&Y)

3. Céng ty TNHH Deloitte Vi¢t Nam (Deloitte)

4,  Cbngty TNHH PWC (Viét Nam) (PWC)

5. Céngty TNHH Hang kiém toan AASC (AASC)

6. Cong ty TNHH Grant Thornton (Viét Nam) (GT)

7. Céng ty TNHH Kiém toan va Tu vin A&C (A&C)

8.  Congty TNHH Kiém toan - Thidm dinh gi va tu vin Ecovis AFA Viét Nam (Ecovis AFA)
9.  Congty TNHH Kiém toan v Thdm dinh gia Viét Nam (AVA)

10.  Céngty TNHH Kiém toan va Pinh gi4 Qudc Té (IAV)

11.  Céngty TNHH Kiém todn Nhan Tam Viét (NTV)

12.  Céngty TNHH Kiém toan va dinh gia Viét Nam (VAE)

13.  Cbdngty TNHH Kiém toan Quéc Té (ICPA)

14.  Céngty TNHH Kiém todn BDO (BDO)

15.  Céngty TNHH Dich vu Tu vén Tai chinh K& toan va Kiém todn Phia Nam (AASCS)
16.  Céngty TNHH Kiém todn An Viét (An Viét CPA)

17.  Cbngty TNHH Kiém to4n Vaco (Vaco)

18.  Congty TNHH Kiém todn CPA VIETNAM (CPA VIETNAM)

19.  Céngty TNHH Kiém to4n va Tu van Chugn Vit (Chudn Viét)

20.  Céngty TNHH Kiém todn Sao Viét (Sao Viét)

21.  Congty TNHH Kiém todn & tw vin RSM Viét Nam (RSM)

22.  Céngty TNHH Kiém to4n FAC (FAC)

23.  Cbdng ty TNHH Kiém toin AFC Viét Nam (AFC)

24,  Céng ty TNHH Kiém todn va Ké todn AAC (AAC)

25.  Cong ty TNHH Kiém toan NVA (NVA)

26.  Cong ty TNHH Kiém toan va Dich vu tin hoc Moore AISC (Moore AISC)

27.  Céng ty TNHH Dich vu Kiém toén va Tu vin UHY (UHY)



CONG TY CO PHAN SARA VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
Dée lip - Tw do - Hanh phic
-------- 000-===nmn= - 000-- -
S6: 08/2025/SRA/TTr-HPQOT Ha Néi, ngay 27 thang 06 nam 2025

TO TRINH CUA HOI PONG QUAN TR]
V/v: Dimg phuong dn phdt hanh riéng 1é dé tang von diéu I¢ da dugc
thong qua tgi DHDCD ndm 2024
Kinh giri: Dai hi ddng ¢b dong Céng ty C4 phin Sara Viét Nam
’ Céan cie Ludt Doanh nghiép s8 59/2020/QHI4 ngay 17/06/2020 do Quéc héi Nude
CHXHCN Viét Nam thong qua ngay 17/06/2020;
g Céin cir Ludt Chimg khodn s6 54/2019/QH14 dugc Quic hgi mese CHXHCN Viét Nam
théng qua ngay 26/11/2019 va cdc véin ban huéng dan thi hanh;
- Céan cit Nghi quyét PHDCP thuong nién nam 2024 s6 1706/2024/NQ-PHDCD ngay
17/06/2024 (kém theo to trinh s6 06/2024/TTr-HPQOT vé viéc thong qua phwong dn phdt
hénh ¢ phibu riéng 16);
- Cén cik Diéu Ié Cong ty Co phcfn Sara Viét Nam,

Can cir vao ndi dung da duge thong qua tai Dai hdi ddng cb dong thudng nién ndm 2024
vé phurong 4n chao béan cd phiéu riéng 18 @8 tang von didu 1&, Hoi déng Quén tri Cong ty C& phén
Sara Viét Nam kinh trinh Dai hoi xem xét théng qua viée dimg trién khai phwong an néu trén.

Ly do 14 hién Cdng ty vAn dang tp trung trién khai ké hoach diéu chinh chién lugc kinh
doanh, ddng thoi, do thi trwdng chua thye sy thudn lgi va Cong ty cling chua tim kiém duoc nha
@u tur phit hop nén phuong én phat hanh ¢ phiéu riéng 1¢ chua thé thyc hi¢n,

Hoi ddng Quan tr s& tiép tuc theo ddi sat di2n bién thi truwdng va tinh hinh thyc té cia Céng
ty d& xem xét, d& trinh lai phuong 4n tang vén didu ¢ tai thoi diém phi hop hon trong tuong lai.

Kinh trinh Dai hdi ddng cb déng thudng nién nim 2025 xem xét va thong qua./.

TM. HQI PONG QUAN TRI
Noi nhin: NHV
- Nhu trén;
- Lwu HC; HPQT.




CONG TY CO PHAN SARA VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
Pic ldp - Tw do - Hanh phiic
000-ame== e 000
S6: 09/2025/SRA/TTr-HPQOT Hé Ngi, ngay 27 thdng 06 ndm 2025

TO TRINH CUA HOI PONG QUAN TRI
V/v: Thay doi dia chi tru sé chinh Céng ty
Kinh giri: Pai hji ddng ¢b dong Cong ty C6 phin Sara Viét Nam

s Cén cit Ludt Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 do Quéc hi Nude

CHXHCN Viét Nam thong qua ngay 17/06/2020;
" Cain it Ludt Chig khodn s6 54/2019/QHI14 dugc Quoc hoi nuée CHXHCN Viét Nam

théng qua ngay 26/11/2019 va cdc van ban hudng ddn thi himh;
- Céin cir Diéu I¢ Cong ty Cé phén Sara Viét Nam;
- Céin ctr tinh hinh thuc té cia Céng ty,

Nhim dép (g nhu cAu mé rong hoat dong san xudt kinh doanh, ting cudng higu qua diéu
hanh, quan tri va tao didu kién thuan lgi hon trong viéc lién hé, giao dich véi doi téc, khich hang,
Hoi ddng Quéan trj Cong ty Cd phén Sara Viét Nam kinh trinh Dai hdi déng Cb dbng xem xét va
thong qua viéc thay ddi dia chi tru s& chinh ciia Céng ty nhu sau:

o Dia chi tru sé hién tai: Biét thy 35 BT5 KDT Phép Véan Tt Hiép, Phudng Hoang Liét,

Quén Hoang Mai, Thanh phd Ha Noi, Viét Nam.

e Dia chi tru sé& dé xudt thay ddi: Phong 1406, toa nha Vinaconex Diamond, s6 459C Bach

Mai, P. Truwong Pinh, Quén Hai Ba Trung, Ha Noi.

Sau khi dugc Pai hdi ddng Co dong thong qua, Hoi ddng Quan tri s& thye hién céc thi tye
phap 1y lién quan dé ding ky thay d6i tru so chinh tai co quan dang ky kinh doanh va céc co quan
nha nuée c6 thim quyeén theo ding quy dinh ctia phap ludt.

Uy quyén cho HPQT

Kinh trinh Dai hoi ddng Cé déng ity quyén cho Hi ddng Quan tri cip nhét “khoan 3, Didu
2” ctia Diéu 1& Cong ty ph hop v6i ndi dung thay dbi néu trén va thuc hién céc thii tuc lién quan
theo quy dinh phap luét.

Kinh trinh Dai h6i ddng cb dong thuong nién ndm 2025 xem xét va théng qua./.

y.fﬁgﬁpﬁp{c QUAN TRI
Noi nhin: / THAN \

- Nhutrén; f‘ONF

- Luu HC; HPQT. '




JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

SARA VIETNAM Independence - Freedom - Happiness
No.: 2706/2025/BBH-BHBCD Hanoi, June 27, 2025
MINUTES OF MEETING

OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF SARA VIETNAM JOINT STOCK COMPANY

Company Name : Sara Vietnam Joint Stock Company
Stock Code :SRA
Head Office Address : No. 35, BTS, Phap Van — Tu Hiep Urban Area, Hoang Liet Ward,

Hoang Mai District, Hanoi City, Vietnam.

Enterprise Registration Certificate No. : Enterprise Registration Certificate No. 0101476469, initially issued
by the Hanoi Department of Planning and Investment on April 12,
2004, and amended for the 22nd time on April 18, 2025.

Meeting Time :09:00 AM, June 27, 2025.

Meeting Address : 4th Floor, Lavender Room — Muong Thanh Grand Hanoi Hotel,
Lot CC2, Bac Linh Dam, Dai Kim Ward, Hoang Mai District, Hanoi
City.

A. PARTICIPANTS IN THE GENERAL MEETING AND THE VALIDITY OF THE MEETING:

1.Participants in the Meeting

- Shareholders: All shareholders holding shares of SARA VIET NAM Joint Stock Company (“the
Company”/“SRA”) as of the record date on May 29, 2025,

- Members of the Board of Directors (BOD) and Supervisory Board (SB) of the Company.
- BOD and SB members who were absent but had submitted written notices to the BOD.

2.Validity of the Meeting
Ms : Tran Thu Mai - Head of the Shareholder Qualification Verification Committee,

Reparting the verification results of shareholder eligibility to attend the Company’s AGM as follows:

- As of the final registration date (May 29, 2025), according to the list prepared by VSDC, the Company
had a total of 2.750 sharcholders holding 43.199.974 shares, equivalent to 43.199.974 voting rights,
representing 100%% of the total voting shares.

- At 09:30 AM, the total number of shareholders and authorized representatives present at the meeting was
27 delegates, holding or representing 22.076.712 voting shares, equivalent to 51,10% of the total voting
shares of Sara Vietnam Joint Stock Company.

Pursuant to the Law on Enterprises No., 59/2020/QH14 passed by the National Assembly on June 17, 2020,
and the Company’s Charter of organization and operation, the officially attending shareholders and duly
authorized representatives satisfied the eligibility requirements to attend the 2025 AGM, and the

shareholding ratio of the attending shareholders/representatives ensured the legal validity of the meeting,

B. MEETING AGENDA

1. APPROVAL OF THE CHAIRING COMMITTEE, SECRETARY, AND VOTE-COUNTING
COMMITTEE

1. Introduction of the Chairing Committee of the Meeting:
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- Mr. Hoang Van Ba — Chairman of the Meeting;

Pursuant to the Notice from Mr. Karuya Kirino — Chairman of the Board of Directors — dated June 20, 2025,
the Board of Directors convened and adopted Resolution No. 2306/2025/NQ-SRA dated June 23, 2025,
approving the personnel of the Chairing Committee for the 2025 Annual General Meeting of Shareholders.

- Mr. Nguyen Minh Tam — Member of the Chairing Committee;

- Ms. Pham Thi Minh Thu — Member of the Chairing Committee.

The General Meeting proceeded to vote on the list of Chairing Committee members by a show of voting
cards, with the following result:

Voting results:

- Number of votes  22.076.712  votes, 100,00% of the total votes cast by the attending

in favor: accounting for shareholders at the time of voting on this
matter.

- Number of votes 0 votes, 0,00% of the total votes cast by the attending

against: accounting for shareholders at the time of voting on this
matter.

-  Number of ] votes, 0,00% of the total votes cast by the attending

abstentions: accounting for shareholders at the time of voting on this
matter.

Accardingly, the General Meeting unanimously approved the Chairing Committee for the 2025 Annual
General Meeting of Shareholders.

2. Secretary and Vote-Counting Committee

a. Secretary : Ms. Nguyen Thi Thuy Linh.

b. Vote-Counting Committee:

1. Head : Ms.Nguyen Thi Khuyen - Head of the Vote Counting Committee;

2. Member : Ms. Nguyen Thi Thuy Linh - Member of the Vote Counting Committee;

The General Meeting proceeded to vote on the appointment of the Secretary and the Vote-Counting
Committee by a show of voting cards, with the following results:

Voting Results:

- Number of votes  22.076.712  wvotes, 100,00% of the total votes cast by the attending

in favor: accounting for shareholders at the time of voting on this
matter.

- Number of votes 0 votes, 0,00% of the total votes cast by the attending

against: accounting for shareholders at the time of voting on this
matter.

-  Number of 0 votes, 0,00% of the total votes cast by the attending

abstentions: accounting for shareholders at the time of voting on this
matter.

Accordingly, the General Meeting unamimously approved the Secretary and the members of the Vote-
Counting Committee for voting and election at the AGM.

The Head of the Vote-Counting Committee is authorized to appoint personnel to support the vote-counting
Process,

II. OPENING OF THE MEETING

The General Meeting was convened under the chairmanship of the Chairing Committee.

M. APPROVAL OF THE MEETING AGENDA AND WORKING REGULATIONS OF THE
GENERAL MEETING

The contents of the Meeting Agenda and the Working Regulations were presented and communicated to all
participants of the General Meeting. The General Meeting then proceeded to vote on the approval of the
Agenda and the Working Regulations.

The Agenda of the Meeting includes the following items:
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- Report of the Board of Directors on ifs activities in 2024 and the operational orientation for 2025
(Attached: Report No. 01/2025/SRA/BC-HPQT);

- Report of the Executive Board on business performance in 2024 and business plan for 2025 (Attached:
Report No. 02/2025/SRA/BC-BGD);

- Report of the Supervisory Board on its activities in 2024 and work plan for 2025 (Attached: Report No.
03/2025/SRA/BC-BKS);

- Approve the audited financial statements for 2024 (Attached: Proposal No. 04/2025/SRA/TTr-HPQT);

- Approve the profit distribution plan for 2024 and profit allocation plan for 2025 (Attached: Proposal No.
05/2025/SRA/TTr-HDQT);

- Approve the remuneration settlement and remuneration plan for the Board of Directors and the
Supervisory Board for 2024 and 2025 (Attached: Proposal No. 06/2025/SRA/TTr-HPQT,;

- Approve the selection of the audit firm for the 2025 financial statements (Attached: Proposal No.
07/2025/SRA/TTr-BKS).;

- Approve the suspension of the private placement plan to increase charter capital previously approved at
the 2024 Annual General Meeting of Sharcholders (Attached: Proposal No. 08/2025/SRA/TTr-HBQT);

- Approve the change of the Company’s head office address (Attached: Proposal No. 09/2025/SRA/TTr-
HDQT).

+ The General Meeting voted to approve the Meeting Agenda:
- Voting method: Voting by raising Voting Cards.

- Number of votes  22.076.712  votes, 100,00% of the total votes cast by the attending

in favor: accounting for shareholders at the time of voting on this
matter.

- Number of votes 0 votes, 0,00% of the total votes cast by the attending

against: accounting for shareholders at the time of voting on this
matter.

-  Number of 0 votes, 0,00% of the total votes cast by the attending

abstentions: accounting for shareholders at the time of voting on this
maiter.

Accordingly, the General Meeting of Shareholders unanimously approved the Agenda of the Anmual
General Meeting of Shareholders (AGM).

+ The General Meeting of Shareholders voted to approve the Working Regulations of the 2025 AGM:

- Voting method: Voting by raising Voting Cards.

- Number of votes  22.076.712  votes, 100,00% of the total votes cast by the attending

in favor: accounting for shareholders at the time of voting on this
matter.

- Number of votes 0 votes, 0,00% of the total votes cast by the attending

against: accounting for shareholders at the time of voting on this
matter.

-  Number of 0 votes, 0,00% of the total votes cast by the attending

abstentions: accounting for shareholders at the time of voting on this
matter.

Therefore, the General Meeling of Shareholders unanimously adopted the Working Regulations applicable
to the 2025 AGM af Shareholders.
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IV. REPORTS AND FROPOSALS PRESENTED AT THE GENERAL MEETING

The General Meeting listened to Mr. Do Minh Duc - MC of AGM, who was autherized by the Chairing
Committee, present the following matters:

- Report of the Board of Directors on its activities in 2024 and the operational orientation for 2025
(Attached: Report No. 01/2025/SRA/BC-HDQT);

- Report of the Executive Board on business performance in 2024 and business plan for 2025 (Attached:
Report No. 02/2025/SRA/BC-BGDY);

- Report of the Supervisory Board on its activities in 2024 and work plan for 2025 (Attached: Report No.
03/2025/SRA/BC-BKS);

- Approve the audited financial statements for 2024 (Attached: Proposal No. 04/2025/SRA/TTr-HDQT);

- Approve the profit distribution plan for 2024 and profit allocation plan for 2025 (Attached: Proposal No.
05/2025/SRA/TTr-HPQT);

- Approve the remuneration settlement and remuneration plan for the Board of Directors and the
Supervisory Board for 2024 and 2025 (Attached: Proposal No. 06/2025/SRA/TTr-HPQT;

- Approve the selection of the audit firm for the 2025 financial statements (Attached: Proposal No.
07/2025/SRA/TTr-BKS).;

- Approve the suspension of the private placement plan to increase charter capital previously approved at
the 2024 Annual General Meeting of Sharcholders (Attached: Proposal No. 08/2025/SRA/TTe-HDQT);

- Approve the change of the Company’s head office address (Attached: Proposal No. 09/2025/SRA/TTr-
HDPQT).

V. DISCUSSION AND VOTING ON REPORTS AND PROPOSALS

1. Discussion Session

The shareholders raised questions during the Annual General Meeting. The Chairmanship directed that all
queries from shareholders be addressed during the meeting.

A shareholder with delegate code DBSRAG026 asked the following questions:

Question 1: Currently, SRA's financial indicators based on book value are quite strong, yet the share
price remains low. Why is this happening?
Answer:

Over the three-year period heavily affected by the COVID-19 pandemic, the Company faced significant
challenges in carrying out business operations, resulting in unstable operating results. This led to negative
market sentiment, which in turn impacted the share price.

Question 2: In previous AGMs, the investment project in Phu Tho Obstetrics & Pediatrics Hospital
was reported to be operating effectively. However, after six years of investment, why did the
Company decide to divest at a break-even price?
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Answer:

Currently, SRA holds approximately 16% ownership in Phu Tho Obstetrics & Pediatrics Hospital,
including an undefined portion of contributed capital tied to branding due to legal complications related to
State capital. This makes valuation and ownership recognition difficult.

After six years of stable hospital operations, continued investment would place significant strain on cash
flow. Moreover, the settlement process could take 4-5 years and is influenced by the context of local
administrative mergers. Therefore, the Company decided to divest in order to concentrate resources on its
strategic Golab project chain, which is scaling well across the country.

The Golab chain is a key endeavor of SRA, currently comprising 69 testing centers in Vietnam, with
operational licenses for all centers expected to be completed in 2025. With nationwide coverage, the Board
determined that reallocating funds from the Phu Tho Hospital divestment into this chain is prudent.

At present, the intravenous infusion segment within Vietnam’s health sector remains underdeveloped, so
SRA plans to import infusion solutions directly from Japan in the near term—a move with strong growth
potential.

Question 3: When does the Company plan to resolve the restricted trading status?

Answer:

The Company’s trading has been restricted due to non-compliance with disclosure obligations and late
submission of audited Financial Statements. We have now submitted explanatory documentation and
completed the remediation file to the Hanoi Stock Exchange (HNX) in accordance with regulations. The
Company is committed to rigorous legal compliance and expects the trading restriction to be lifted shostly.

Question 4: Does the Company have a definitive plan to address the auditor’s qualified opinions in
the 2024 audited Financial Statements?

Answer:

The Company is in the process of finalizing legal procedures, operational licenses, and importing
equipment for its network of clinics and medical centers. We anticipate that all legal conditions will be fully
satisfied, thereby eliminating the auditor’s qualified opinions in the 2024 audited Financial Statements.

Question 5: The Q1/2025 Financial Statements show a high retained earnings figure. Why is the
Company not distributing dividends from this source?

Answer:

The Company is executing a major expansion plan, including a network of 130 centers (comprising
Golab and the infusion system). With this scale of investment, current retained earnings are being retained
to meet capital needs. The Company expeets that once the centers are fully operational throughout 2025 and
financial performance improves, dividends will be distributed at a more attractive rate.

Question 6: The Company is currently partnering in the Golab system and other linked projects with
certain publicly listed entities. Can you clarify SRA’s exact relationship with these enterprises?

Answer:

Due fo capital limitations, SRA has partnered with these enterprises through joint ventures or ce-
investment arrangements to implement the aforementioned healthcare projects. In the future, once the
medical center system is stabilized and profitable, the Company plans to spin off ifs equity and recognize
revenue and profit separately, ensuring shareholder benefit in line with our strategic direction.

A shareholder with delegute code DBSRA0016 asked the following:

Yuestion /: 1o 2U1H, SKA delivered very gh prohs, demonstraung strong operational periormance.
However, since then, despite sizable charter capital, the return on equity has declined and profit
targets during capital increases have repeatedly been missed. Why did this efficiency drop occur?
The trend is downward. It is proposed that the Company issue shares to pay dividends to

charohaldare
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Answer:

The current Board of Directors consists of indirect investors who do not hold controlling shares in SRA,
although they intend to own at least 5% for long-term commitment. At this time, the Company has no plan
to raise new capital. SRA has over 90% of its partnerships from Japan, and the Golab testing chain is built
to Japanese standards. A Japanese investor acquiring stakes in the future is entirely feasible.

Previously, the Company invested in medical equipment; now it is focusing on infusion solutions and
medical chemicals—segments with clearer profit potential. The Executive Team affirms that if we report
profit this year, we expect substantially increased profits next year due to scale and stability. Also, with
administrative mergers across provinces, most centers are situated in new administrative hubs, which will
favor revenue and profit growth,

Regarding issuing shares to pay dividends, the Company recognizes this is not challenging but involves a
risk of share dilution. The Board recommends shareholders carefully consider the necessity of such a

proposal.
A shareholder with delegate code DBESRA0030 asked:

Question 8: Last year’s profit margin at Phu Tho Obstetrics & Pediatries Hospital was 32%, and
SRA could have found a buyer at a higher price than the break-even point. Why did the Board
decide otherwise?

Answer:

Although the hospital’s profit margin is high, the Company could not establish clear ownership due to
legal constraints concerning branding-linked contributed capital—not properly valued or recognized.
Prolonging this state would harm shareholders, particularly given that no annual dividends have been paid
and the divestment was previously restricted by the Department of Health.

After multiple negotiation rounds, the buyer had to borrow from a bank to pay SRA, while the remaining
capital came from the state budget, With these legal and financial obstacles, a break-even divestment was
deemed the most reasonable and feasible option.

Following divestment, the Company has shifted its investment focus to its core areas of infusion solutions
and medical chemicals—business lines with stronger commercial viability and a more stable cash flow,

A shareholder with delegate code DBSRA0021 asked:

Question 9: SRA currently has many subsidiaries spread across various provinces and cities, making
it difficult to collect data for auditing Financial Statements. The shareholder suggests the Company
streamline its ecosystem rather than continuning broad investment. Additionally, paying dividends
would reinforce shareholder confidence. Since the Board and Executive Team currently do not
directly own shares in the Company, the shareholder recommends that they demonsirate clear
commifment, including purchasing shares and disclosing ownership in compliance with legal
regulations.

Answer:

The Executive Team acknowledges this feedback and confirms they are considering streamlining the
operating model to enhance governance efficiency while carefully evaluating future investment expansion.
Dividend distribution will be considered in 2025 based on actual business results.

Regarding share ownership, the Executive Team is considering purchasing and disclosing share
ownership in full compliance with legal requirements, to demonstrate their long-term commitment to the
Company and its shareholders.

The Company also reiterates its competitive advantage in distributing authentic healtheare products,
especially amid increasingly stringent laws against counterfeit goods. All imported products have clear
origins and are directly licensed by manufacturers.

A sharelolder with delegate code DBSRA0029 asked:

Question 10: According to the Financial Statements, the Company’s debt-to-fotal-assets ratio is
currently under 10%. The sharehelder recommends the Company consider using financial leverage
tools, such as collateralizing assets, to increase cash flow and expand operations, as borrowing at a
reasonable rate can be a good solution.
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Answer:

The Board determines that the Company’s financial strategy is to ensure safety, transparency, and
sustainability, thus minimizing the use of financial leverage from credit institutions.

Although the return on equity is not low, the Board believes that borrowing from banks in the current
volatile financial market could involve significant risk. Therefore, the Company prefers to seek partnerships
within the field to control financial risks and ensure long-term stability.

2. Following the conclusion of the discussion session, the General Meeting proceeded to vote on the
reports and proposals presented at the Meeting by completing Voting Ballots and casting them into
the ballot box.

At the time of voting on the malters of the General Meeting at 11:45 AM, the total number of
shareholders/authorized representatives participating in the vote was 28 delegates, holding or representing
22.974.712 voting shares, equivalent to 53,18% of the total voting shares of SARA Viet Nam Joint Stock

Company (SRA).
¥1. BREAK SESSION OF THE GENERAL MEETING

VII. BALLOT COUNTING RESULTS ON THE APPROVAL OF REPORTS AND PROPOSALS

Upon the completion of the ballot counting process, Ms. Tran Thi Thanh Huong, Head of the Vote-
Counting Committee, reported the results of the vote counting as follows:

- Voting was conducted by ballot casting. Each ordinary share carried one (01) voting right.

- The total number of ballots issued for voting was 28 ballot papers, representing 22.974.712 voting rights,
equivalent to 100,0% of the total voting rights of all shareholders present and voting at the meeting.

At the time of ballot counting at 12:05 AM:

- The total number of ballots collected was 28 ballot papers, representing 22.974.712 voting shares,
equivalent to 100,0% of the total voting shares of all shareholders present and voting at the meeting.

Based on the ballot counting results, the Company’s Charter, and the Law on Enterprises, the General
Meeting of Shareholders of the Company adopted the resolutions by unanimous written ballot as follows:

Matter 01: To approve the Report of the Board of Directors on its activities in 2024 and the
operational orientation for 2025 (Attached: Report No, 01/2025/SRA/BC-HDQT);

Voting Results:

- Total number of  22.974.712 votes, 100,00% of the total votes cast by the attending

valid votes: accounting for shareholders at the time of voting on this
matter.

- Total number of 1} vaotes, 0,00% of the total votes cast by the attending

invalid votes: accounting for shareholders at the time of voting on this
matter.

- Number of votes 19.327.712  wotes, 84,13% of the total votes cast by the attending

in favor: accounting for shareholders at the time of voting on this
matter.

- Number 0 0 votes, 0,00% of the total votes cast by the attending

of votes accounting for shareholders at the time of voting on this

against: matter.

- Number 0 3.647.000  votes, 15,87% of the total votes cast by the attending

of accounting for shareholders at the time of voting on this

abstentions: matter.

Result: The matter was duly approved by the General Meeting of Shareholders.

Matter 02: To approve the Report of the Execufive Board on business performance in 2024 and
business plan for 2025 (Attached: Report No. 02/2025/SRA/BC-BGD);
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Voting Resulls:
- Total number of

valid votes:

- Total number of
invalid votes:

- Number of votes
in favor:

- Number of votes
against:

- Number of
abstentions:

22574.712

19.327.712

3.647.000

votes,
accounting for

votes,
accounting for

votes,

accounting for

votes,
accounting for

votes,
accounting for

100,00% of the total votes cast by the attending

0,00%

84,13%

0,00%

15.87%

shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the aftending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total vofes cast by the attending
shareholders at the time of voting on this
matter.

Result: The matter was duly approved by the General Meeting of Shareholders.

Matter 03: To approve the Report of the Supervisory Board on its activities in 2024 and work plan
for 2025 (Attached: Report No. 03/2025/SRA/BC-BKS);

Voting Resnlts:
- Total number of
valid votes:

- Total number of

invalid votes:

- Number of votes
in favor:

- Number of votes
against:

- Number of
abstentions:

22.974.712

19.327.712

9.000

3.638.000

votes,
accounting for

votes,
accounting for

votes,
accounting for

vaotes,
accounting for

votes,

accounting for

100,00% of the total votes cast by the attending

0,00%

84,13%

0,04%

15,83%

shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.

Result: The matter was duly approved by the General Meeting of Shareholders.

Matter 04: To approve the audited finamcial statements for 2024 (Attached: Proposal No.
04/2025/SRA/TTr-HBQT);

Yoting Results:
- Total number of
valid votes:

- Total number of
mvalid votes:

- Number of votes
in favor:

22.974.712

19.336.712

votes,
aceounting for

votes,
accounting for

votes,
accounting for

8/12

100,0%

0,0%

84,17%

of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.



- Number of votes

against:

- Number of
abstentions:

3.638.000

votes,
accounting for

votes,
accounting for

0,00%

15,83%

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the tolal votes cast by the attending
shareholders at the time of voting on this
matter.

Result: The matter was duly approved by the General Meeting of Shareholders.

Matter 05: To approve the profit distribution plan for 2024 and profit allocation plan for 2025

(Attached: Proposal No. 05/2025/SRA/TTr-HPQT);

Voting Resulis:
- Total number of
valid votes:

- Total mumber of
invalid votes:

- Number of votes
in favor:

- Number of votes
against:

- Number of

abstentions:

22.954.712

20.000

18.256.277

4.698.435

votes,
accounting for

votes,
accounting for

votes,
accounting for

votes,
accounting for

votes,
accounting for

99,9%

0,1%

79,46%

20,45%

0,00%

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
malter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this

matter.

Result: The matter was duly approved by the General Meeting of Shareholders.

Matter 06: To approve the remuneration setflement and remuneration plan for the Board of
Directors and the Supervisory Board for 2024 and 2025 (Attached: Proposal No. 06/2025/SRA/TTr-

HDQT);

Voting Results:

- Total number of
valid votes:

- Total number of
invalid votes:

- Number of votes

in favor:

- Number of votes
against:

-  Number of
abstentions:

22.974.712

22.829.212

145.500

votes,
accounting for

votes,
accounting for

votes,
accounting for

votes,
accounting for

votes,
accounting for

100,0%

0,0%

99,37%

0,00%

0,63%

of the fotal votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

Result: The matter was duly approved by the General Meeting of Shareholders.
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Matter 07: To approve the selection of the audit firm for the 2025 financial statements (Attached:

Proposal No. 07/2025/SRA/TTr-BKS);
Voting Results:

- Total number of  22.974.712 votes,
valid votes: accounting for
- Total number of 0 votes,
invalid votes: accounting for
- Number of votes  20.338.512  votes,
in favor: accounting for
- Number of votes 9.000 votes,
against: accounting for

-  Number of 2.627.200  votes,

abstentions: accounting for

100,0%

0,0%

83,53%

0,04%

11,44%

of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.
of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter. i

Result: The matter was duly approved by the General Meeting of Shareholders.
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Matter 08: To approve the suspension of the private placement plan to increase charter capital
previously approved at the 2024 Annual General Meeting of Shareholders (Attached: Propoesal No.

08/2025/SRA/TTr-HDQT);

Yoting Results:
- Total number of  22.974.712
wvalid votes:

- Total number of 0
invalid votes:

- Number of votes 22.086.712
in favor:

- Number of votes 888.000
against:

- Number of 0
abstentions:

votes,
accounting for

votes,
accounting for

votes,
accounting for

voles,
accounting for

voles,
accounting for

100,0%

0,0%

96,13%

3,87%

0,00%

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matler.

of the total votes cast by the attending

shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

Result: The matter was duly approved by the General Meeting of Shareholders.

Matter 09: To approve the change of the Company’s head office address (Attached: Proposal No.

09/2025/SRA/TTr-HPQT).

Voting Results:
- Total number of  22.974.712
valid votes:

- Total number of 0
invalid votes:

- Number of votes 19.151.212
in favor:

- Number of votes 0
against:

-  Number of 3.783.500
abstentions:

votes,
accounting for

votes,
accounting for

votes,
accounting for

voles,
accounting for

votes,
accounting for

100,0%

0,0%

83,53%

0,00%

16,47%

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter,

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

of the total votes cast by the attending
shareholders at the time of voting on this
matter.

Result: The matter was duly approved by the General Meeting of Shareholders.

IX. APPROVAL OF THE MINUTES AND RESOLUTION OF THE GENERAL MEETING
- The Secretary of the Meeting presented the Minutes of the Meeting and the Resolution of the 2025 Annual

General Meeting of Shareholders.
Voting Resulis:

- Voting method: Voting by raising Voting Cards,
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- Number of votes  22.974.712  votes, 104,07% of the total votes cast by the attending

in favor: accounting for shareholders at the time of voting on this
matter.

- Number of votes 0 vates, 0,00% of the total votes cast by the attending

against: accounting for shareholders at the time of voting on this
matter.

-  Number of 0 votes, 0,00% of the total vates cast by the attending

abstentions: accounting for shareholders at the time of voting on this
matter.

Accordingly, the General Meeting unanimously approved the Minutes and Resolution of the 2025 Annual
General Meeting of Shareholders

C. CLOSING OF THE GENERAL MEETING

Mr. Hoang Van Ba — Member of the Board of Directors and Chairman of the Meeting — delivered the

closing remarks.
The 2025 Annual General Meeting of Shareholders of SARA Viet Nam Joint Stock Company was officially

concluded at 12:30 AM on the same day.
SECRETARY OF THE MEETING

\/41 i

Tran Thi Thanh Huong
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SARA VIETNAM JOINT STOCK COMPANY SOCIALIST REPUBLIC OF YIETNAM
Independence — Freedom — Happiness
000--—-—-- e 00 0--=mmmmmmemen
No: 2706/2025/NQ-DHDCD Ha Noi, June 27, 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
SARA VIETNAM JOINT STOCK COMPANY
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 passed by the
National Assembly of the Socialist Republic of Vietnam;
- Pursuant to the Charter of Sara Vietnam Joint Stock Company;
- Pursuant to the 2025 Annual General Meeting of Shareholders’ Regulations approved by
the General Meeting of Shareholders of Sara Vietnam Joint Stock Company (“the
Company”/“SRA”) on 27/06/2025;
- Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of Sara
Vietnam Joint Stock Company dated 27/06/2025.
RESOLVES
Article 1. To approve the Report of the Board of Directors on its activities in 2024 and the
operational orientation for 2025 (Attached: Report No. 01/2025/SRA/BC-HDQT).
Article 2. To approve the Report of the Executive Board on business performance in 2024 and
business plan for 2025 (Attached: Report No. 02/2025/SRA/BC-BGD).
Article 3. To approve the Report of the Supervisory Board on its activities in 2024 and work
plan for 2025 (dttached: Report No. 03/2025/SRA/BC-BKS).
Article 4. To approve the audited financial statements for 2024 (Attached. Proposal No.
04/2025/SRA/TTr-HPQT).
Article 5. To approve the profit distribution plan for 2024 (Atfached: Proposal No.
05/2025/SRA/TTr-HDQT). //S’:E
Article 6. To approve the remuneration settlement and remuneration plan for the Board of /:/
Directors and the Supervisory Board for 2024 and 2025 (Artached: Proposal No. ff
06/2025/SRA/TTr-HPQT).
Article 7. To approve the selection of the audit firm for the 2025 financial statements
(Attached: Proposal No. 07/2025/SRA/TTr-BKS).
Article 8. To approve the suspension of the private placement plan to increase charter capital
previously approved at the 2024 Annual General Meeting of Shareholders (Attached: Proposal
No. 08/2025/SRA/TTr-HDOT).
Article 9. To approve the change of the Company’s head office address (dttached: Proposal
No. 09/2025/SRA/TTr-HDQT).
Article 10. Implementation
This Resolution was entirely adopted by the 2025 Annual General Meeting of
Shareholders of Sara Vietnam Joint Stock Company and takes effect from 27/06/2025.




The members of the Board of Directors, Supervisory Board, and Executive Board shall,
based on their assigned functions, duties, and authorities, be responsible for organizing and
implementing the contents of this Resolution./.

ON BEHALF OF THE GENERAL
Recipients: MEETING OF SHAREHOLDERS

&

- General Meeting of Shareholders;

- Board of Directors, Supervisory
Board, Executive Board;

- Filing: Office of the Board of
Directors.
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SARA VIETNAM JOINT STOCK COMPANY

Head Office: No. 35 BTS, Phap Van - Tu Hiep Urban Area, Hoang Liet
Ward, Hoang Mai District, Hanoi, Vietnam;
Tel: +84 24 3200 7901 - Website: https://www.sara.com.vn

AGENDA 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SARA VIETNAM JOINT STOCK COMPANY

Time: 09:00 AM, Friday, June 27, 2025
Venue: 4th Floor — Lavender Room, Muong Thanh Grand Hanoi Hotel, Lot CC2, Bac Linh Dam,
Dai Kim Ward, Hoang Mai District, Hanoi, Vietnam

TIME

AGENDA

09h00 — 09h30

- Guest reception and registration of shareholders; distribution of meeting materials.

09h30 — 09h45

- Report on verification of shareholder eligibility.
- Statement on the purpose of the Meeting and introduction of participants.

09h45 — 10h00

- Approval of the Presidium, Secretariat, and Vote Counting Committee.
- Approval of the Meeting Agenda and Rules of Order.

10h00- 10h50

Presentations of reports and proposals by the Board of Directors (BOD), Executive Board,

and Supervisory Board (SB):

- Report of the BOD on its activities in 2024 and operational orientation for 2025;

- Report of the Executive Board on business performance in 2024 and business plan for
2025;

- Report of the SB on its activities in 2024 and plan for 2025;

- Proposal for approval of the audited financial statements for 2024;

- Proposal for selection of the independent auditor for the 2025 financial year;

- Proposal for profit distribution for 2024;

- Proposal for approval of remuneration settlement for BOD and SB in 2024 and
remuneration plan for 2025;

- Proposal on Suspension of the Private Placement Plan for Charter Capital Increase
Previously Approved at the 2024 General Meeting of Shareholders;

- Proposal on Change of the Company’s Head Office Address;

- Other matters under the authority of the General Meeting (if any).

10h50 — 11h00

Discussion and voting on the contents presented at the Meeting

11h00 — 11h10

Break

11h10 - 11h20

Approval of the Meeting Minutes and Resolution

11h20 — 11h30

Closing of the Meeting




LIST OF DOCUMENTS FOR THE 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS

Document Description Reference No.
1 | Agenda of the General Meeting -
9 Charter on Organization and Working Procedures of the
General Meeting =
3 Rt?port ?f the BOD on its activities in 2024 and operational 01/2025/S C-HPQT
orientation for 2025
Report of the Executive Board on business performance in
4 RA/BC-
2024 and business plan for 2025 A ORABLED
5 | Report of the SB on its activities in 2024 and plan for 2025 03/2025/SRA/BC-BKS
6 Proposal for approval of the audited financial statements for 04/2025/S -HPQT
2024
. Propos':al for selection of the independent auditor for the 2025 05/2025/SRA/TTr-HDQT
financial year
8 | Proposal for profit distribution for 2024 06/2025/SRA/TTr-HDQT
9 Proposa-l for approval of remtlncratron settlement for BOD 07/2025/SRA/TTr-BKS
and SB in 2024 and remuneration plan for 2025
Proposal on Suspension of the Private Placement Plan for
10 | Charter Capital Increase Previously Approved at the 2024 | 08/2025/SRA/TTr-HDQT
General Meeting of Shareholders
11 | Proposal on Change of the Company’s Head Office Address | 09/2025/SRA/TTr-HDQT




Regulations on organization and operation
of the 2025 Annual General Meeting

SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

REGULATIONS ON ORGANIZATION AND OPERATION
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SARA VIETNAM JOINT STOCK COMPANY

PART I. GENERAL PROVISIONS
Article 1. Scope of Application

These Regulations apply to the organization of the 2025 Annual General Meeting of Shareholders
("AGM") of Sara Vietnam Joint Stock Company (hereinafter referred to as the “Company” or
“SRA™).

Article 2. Subject Matter

These Regulations specifically govern the rights and obligations of shareholders and authorized
representatives attending the AGM, as well as the conditions and procedures for convening the
meeting.

Shareholders/authorized representatives attending the AGM must comply with these Regulations, the
Company’s Charter, and applicable laws.

Article 3. Objectives of the Meeting
1. Ensure transparency, fairness, and democracy.

2. Facilitate the efficient organization and conduct of the AGM, allowing the Company to promptly
resume business operations.

Article 4. Eligibility to Attend

All shareholders whose names appear on the list of shareholders as of the record date are entitled to
attend the meeting in person or authorize another person to attend.

PART II. RIGHTS AND OBLIGATIONS OF ATTENDEES
Article 5. Rights and Obligations of Shareholders and Authorized Representatives

1. Ordinary shareholders have the right to attend, discuss, and vote on all matters under the authority
of the AGM; each share entitles the holder to one vote.

2. Shareholders may attend directly or authorize a representative. If multiple representatives are
appointed, the number of shares represented by each must be specified.

The power of attorney must follow the Company’s template (available on its website) or comply
with civil law. If prepared independently, it must include:

Name and ID/passport/tax ID of the shareholder;

T



ii.
iii.

iv.

Regulations on organization and operation
: of the 2025 Annual General Meeting

Name and ID/passport of the authorized person;
Number of shares authorized;

Scope, content, and duration of authorization;
Signatures of both parties.

Re-delegation is not permitted unless the authorized person is an organization delegating to an
individual for participation. In such cases, the sub-authorization must also be properly
documented.

. Required documents for registration:

Original of one of the following valid personal identification documents: Citizen ID/passport or
other legal personal identification documents as prescribed by law, or e-identification login from
level 1 or above (VNelD).

Original or certified copy of the Power of Attorney (in case the participant is an authorized
representative) and the Sub-authorization Letter (in case the participant is an individual authorized
by an organization);

The Invitation Letter to the AGM issued by the Company.

. Shareholders or authorized representatives are officially eligible to attend and vote only after

completing registration and verifying shareholder or authorized status in accordance with these
Regulations, the Charter of SRA, and applicable laws. If arriving after the opening, they must still
complete registration, and the Chair is not required to interrupt the Meeting for this purpose. Prior
voting results remain valid.

. If a shareholder revokes a prior authorization without written notice to the Company, the

previously authorized person remains eligible to attend and receive Voting Cards and Ballots if
registration is completed.

. The Organizing Committee will publicly announce the meeting agenda. Shareholder opinions,

including those via authorized representatives, will be discussed openly and voted on via Voting
Cards and/or Ballots depending on the matter.

. Shareholders and authorized representatives will receive:

01 Voting Card for verbal voting;
01 Ballot for voting on discussed proposals;

Each clearly indicates the shareholder code, number of voting shares, and relevant details.

. Attendees must strictly comply with the rules of the Meeting and respect the Chair's instructions.

. Shareholders or authorized representatives must attend the Meeting until the Chair declares its

conclusion. If leaving the Meeting before its conclusion for any reason, shareholders/authorized
representatives must contact the Vote Counting Committee to submit their Ballots for issues to be

2

il

Vi



Regulations on organization and operation
of the 2025 Annual General Meeting

voted on. If no notification is made when leaving, the Ballot of that shareholder/authorized
representative will not be counted for any votes from the time of departure onward.

Article 6. Rights and obligations of the Organizing Committee, the Shareholder Eligibility
Subcommittee, and the Vote Counting Committee

1.

The Organizing Committee of the Meeting shall be established by the Chair. The Organizing
Committee may form subcommittees to support the organization of the Meeting.

. The Shareholder Eligibility Subcommittee shall be designated by the Organizing Committee. This

Subcommittee is responsible for verifying the eligibility of shareholders and authorized
representatives based on the documents provided, compiling the verification results, and reporting
to the Meeting. If any participant is deemed ineligible, the Subcommittee has the right to
recommend denial of participation, Voting Cards, Ballots, and Meeting materials.

The Vote Counting Committee shall consist of 03 members including 01 Head and 02 Members,
nominated by the Chair and approved by the AGM. The Head of the Committee may assign
additional personnel to assist.

The Vote Counting Committee is responsible for counting Voting Cards and Ballots and
overseeing the voting process throughout the AGM.

Regarding the voting process:

Guide shareholders and authorized representatives on how to use Voting Cards and Ballots;
Collect Voting Cards and Ballots after the Meeting;

Count the votes by type: in favor, against, abstain;

Report the voting results to the Chair for announcement.

Article 7. Chairperson and Secretary of the Meeting

The Chair of the Board of Directors shall preside over the AGM. If the Chair is absent, the Vice
Chair shall preside. If both the Chair and the Vice Chair are absent, the remaining Board members
shall elect one among them to preside by majority vote. If no Chairperson is elected, the Head of
the Supervisory Board shall organize the election of the Chairperson of the Meeting, and the person
receiving the highest number of votes shall act as the Chair.

The Chair's decision on procedures, order, or unexpected matters outside the approved agenda
shall be final.

The Chair shall take necessary measures to properly conduct the Meeting in an orderly manner,
ensuring that the outcomes reflect the will of the majority of shareholders attending.

The Chair has the right to postpone the Meeting to another time and location if:
The venue does not have sufficient seating for all attendees;

The communication system at the venue does not ensure shareholders can participate, discuss, and

vote;
3



Regulations on organization and operation
of the 2025 Annual General Meeting

The behavior of attendees disrupts or may disrupt the orderly conduct of the Meeting.
The postponement is necessary to ensure the Meeting is conducted properly.

The Secretary of the Meeting shall be appointed by the Chair. The Secretary shall perform duties
assigned by the Chair and shall accurately and truthfully record the content of the Meeting in the
Minutes and Resolutions.

PART III. PROCEDURES FOR CONDUCTING THE MEETING

Article 8. Conditions for conducting the Meeting

1.

The AGM shall be conducted when shareholders attending represent more than 50% of the total
voting shares.

If the first meeting fails to meet the condition in Clause (i), the second meeting may proceed when
shareholders attending represent at least 33% of the total voting shares. The notice period for the
second meeting shall follow the Company’s Charter.

. If the second meeting still does not meet the required condition, a third meeting may proceed

regardless of the number of voting shares represented, provided that the notice period follows the
Charter.

Article 9. Method of conducting the Meeting

1.

2.

The Meeting shall discuss and vote to approve the program and agenda immediately after
completing the procedures required for the Meeting to be validly convened.

The Meeting shall proceed sequentially in accordance with the approved agenda, with discussion
to precede voting on each issue.

Each agenda item shall be voted upon in accordance with Article 11 of these Regulations.

Article 10. Principles for speaking at the Meeting

L.

Shareholders wishing to make proposals at the 2025 AGM must comply with the following
principles:

Shareholders may only express their opinions during the discussion session.

Shareholders must raise their Voting Card and receive permission from the Chair before speaking.
Only one shareholder may speak at a time.

If multiple shareholders raise their hands simultaneously, the Chair shall invite each shareholder
in turn to speak.

The Chair has the right to interrupt a shareholder's statement if deemed necessary.

Comments or questions will be collected and answered sequentially.

. Shareholder proposals must meet the following criteria:

Not repeat previously addressed issues.

ES|



Regulations on organization and operation
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Be concise, clear, focused on the relevant topic, and align with the approved agenda.

- Not violate the law or concern personal or ultra vires matters.

Article 11. Voting and adoption of resolutions at the 2025 Annual General Meeting of
Shareholders

ks

d.

Forms of voting:
Shareholders may vote on matters via the following forms:
Direct voting at the Meeting using Voting Cards and Ballot.

Voting via an authorized representative who attends and votes on behalf of the shareholder as if
they were attending in person.

. Shareholders and authorized representatives shall vote at the 2025 AGM of Sara Vietnam Joint

Stock Company using Voting Cards and Ballots.

Voting Cards and Ballots are pre-printed according to the template of the Organizing Committee,
sealed by the Company, and provided to shareholders/authorized representatives at the Meeting.
Each Voting Card and Ballot contains information on the shareholder code and number of voting
shares.

Shareholders/authorized representatives use the Voting Card to vote on matters presented by
raising the card during the Meeting.

For reports and proposals, shareholders shall mark their vote (Agree, Disagree, No opinion) on the
Ballot, sign, and submit to the Vote Counting Committee.

The Meeting shall vote on each agenda item. For each matter, the Chair shall request voting three
times in the following order:

First time : Vote in favor.
Second time : Vote against.
Third time : Vote with no opinion.

Each shareholder or authorized representative is entitled to vote once (in favor, against, or no
opinion) per matter.

v' For direct voting by raising the Voting Card. if a shareholder does not vote in all three rounds
(in favor, against, no opinion), they are deemed to have voted in favor.

v For Ballot voting on reports and proposalis: shareholders tick “v"' or “x” in the appropriate
box.

A Ballot is considered valid if:
+ Issued by the Organizing Committee and sealed by the Company;
+ Not torn;

+ No erasures or alterations;



Regulations on organization and operation
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+ Only one box is selected (Agree, Disagree, or No opinion);

+ If no box is selected, it is deemed valid and as Agree.

A Ballot is invalid if:

+ Not issued by the Organizing;

+ Torn or altered;

+ Missing signature of shareholder or authorized representative;
+ Multiple boxes selected or unclear due to erasure;

+ Submitted after the ballot box is sealed.

2. The following matters require approval by shareholders representing at least 65% of the total voting

shares presen:

Type and total number of shares of each type;
Changes in business lines and activities;
Changes to management structure;

Investment projects or asset disposals valued at 35% or more of total assets per the latest financial
statements;

Reorganization or dissolution of the Company;
Other matters in accordance with the law.

Other resolutions are approved if shareholders representing at least 50% of total voting shares
present vote in favor, unless otherwise specified in Clause.

Article 12. Minutes and Resolutions of the 2025 Annual General Meeting of Shareholders

All contents of the 2025 AGM must be recorded in the Minutes by the Secretary. The Minutes and
Draft Resolution shall be read aloud and approved by the Meeting before it is adjourned. The Minutes
and Resolution shall be archived at the Company’s Head Office in accordance with regulations.

PART IV. IMPLEMENTATION PROVISIONS

1

These Regulations comprise 4 parts and 12 articles and are adopted at the 2025 Annual General
Meeting of Shareholders of Sara Vietnam Joint Stock Company on 27/06/2025 and shall take
effect immediately to organize the 2025 AGM of the Company.

Shareholders and participants in the Meeting are responsible for complying with these

Regulations.
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ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
CHAIR OF THE MEETING
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Recipients:
- Shareholders of the Company;

- Board of Directors;

- AGM Organizing Committee;
- HR & Administration Department.
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SARA VIETNAM JOINT STOCK COMPANY SOCTALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness
e 1L L T i 000-------=--m- -
No: 01/2025/SRA/BC-HDOT Ha Noi, June 27, 2025

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024 AND
ORIENTATION FOR 2025
To: The General Meeting of Shareholders of Sara Vietnam Joint Stock Company
The Board of Directors (“BOD”) of Sara Vietnam Joint Stock Company (*“the Company” or
“SRA”) hereby reports to the 2025 Annual General Meeting of Shareholders on its performance in 2024
and the proposed orientation for 2025 as follows:
I RESULTS OF TASK PERFORMANCE IN VARIOUS AREAS
Pursuant to the 2024 business plan approved by the Annual General Meeting of Shareholders, the
Board of Directors assigned tasks to the Executive Board and specialized departments, actively directed
implementation, and achieved the following results:

Unit: YND
No. Indicator Plan Actual % of Plan
1 Total revenue 120.000.000.000 145.988.345.141 122%
2 Profit after tax 14.000.000.000 29.486.982.133 211%

(Source: 2024 audited consolidated financial statements)

In its role of strategic direction and leadership, the Board of Directors of SRA in 2024 proactively
and flexibly introduced timely solutions aligned with market developments, creating strong momentum
for the Company to focus resources and break through in its business operations. With a clear strategy,
strong unity, high determination, and an innovative spirit among all employees, SRA successfully
fulfilled the business targets for 2024, reaffirming its position and laying a solid foundation for stronger
growth in 2025.

The Company achieved highly positive results in 2024, significantly exceeding the targets
approved at the 2024 Annual General Meeting of Shareholders.

Total revenue reached nearly VND 146 billion, exceeding the planned figure of VND 120 billion
by 22%. This demonstrates strong performance in sales and/or service delivery, market expansion, and
effective market opportunity capture.

Profit after tax reached nearly VND 29.5 billion, more than double the target (211%). This
impressive result reflects effective cost control, optimized operations, and improved profit margins.

IL OPERATIONS OF THE BOARD OF DIRECTORS IN 2024

The Board of Directors operated in accordance with the authority, duties, and responsibilities
stipulated in the Law on Enterprises, the Law on Securities, the Company’s Charter, and the BOD
Working Regulations. Meetings were held regularly with sufficient quorum, ensuring that all members
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were kept up to date with the Company’s developments. The BOD provided direction and oversight
based on the resolutions of the General Meeting of Shareholders and actual developments at the

Company.
1. Board Structure and Membership
The Board of Directors currently consists of 3 members as follows:
No. Full name Position Meetings attended Attendance
1 Kazuya Kirino Chairman of the BOD 10/10 100%
Nguyén Minh Tam Member of the BOD 10/10 100%
3 Hoang Vin Ba Member of the BOD 10/10 100%

2. Oversight and Meetings in 2024

In 2024, the Board of Directors held 10 meetings. Its performance was reflected in decisions
made either through physical meetings or written consultations. A total of 10 resolutions were issued and
publicly disclosed.

No. | Resolution/Decision No. Date Subject P f:t?a]
1 1803/2024/NQ-HDQT | 18/03/2024 | X Appeavel. of" the 'Company’s|

Internal Rules

Re: Extension of the timeline for
2 2504/2024/NQ-HDPQT 25/04/2024 | convening the 2024 Annual General 100%
Meeting of Shareholders

Re: Approval of the plan for
3 2504.01/2024/NQ-HEQT | 25/04/2024 | organizing the 2024 Annual General 100%
Meeting of Shareholders

Re: Capital contribution to establish
4 2905/2024/NQ-HDPQT 29/05/2024 | Nghe An General Clinic Joint Stock 100%
Company

Re: Capital contribution to establish
5 1706/2024/NQ-HPQT 17/06/2024 | Famicare Phap Van JSC and Golab 100%
Phap Van Testing Center JSC

Re: Capital contribution to establish
6 1906/2024/NQ-HDQT 19/06/2024 | several Famicare Clinics and Golab 100%
Testing Centers

Re: Capital contribution and
7 2507/2024/NQ-HDQT 25/07/2024 | establishment of Golab Testing 100%
Center Joint Stock Companies

Re: Capital contribution to establish
8 0508/2024/NQ-HPQT 05/08/2024 | several Famicare Joint Stock 100%
Companies

Re: Capital contribution to establish
Famicare Binh Dinh JSC and non-

9 2908/2024/NQ-HDQT 29/08/2024 100%
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No. | Resolution/Decision No. Date Subject pp:“"a
rate
contribution to Famicare Tra Vinh
and Tien Giang
Re: Capital contributi lish
10 | 10122024NQHPQT | 1011272024 | Re: Capital contribution to establish | 50,
new companies

3. Supervision of the Executive Board and Management

In 2024, the Board of Directors continued to promote its governance, supervisory, and strategic
orientation roles, ensuring full compliance with legal regulations, the Company’s Charter, and the BOD’s
internal regulations.

The BOD directed and successfully organized the 2024 Annual General Meeting of Shareholders
and held 10 in-person meetings, during which it issued timely resolutions to meet the Company’s
governance requirements at each stage of development.

Supervision of the Executive Board and management team was carried out proactively, flexibly,
and effectively, in close alignment with the Company’s strategic goals. The BOD not only monitored the
execution of the business plan but also actively supported the Executive Board in making key decisions,
ensuring timeliness and operational efficiency.

The BOD thoroughly reviewed periodic reports from the Supervisory Board, enabling it to
proactively identify, manage, and mitigate risks, while enhancing compliance and transparency in the
Company’s operations. Through consistent governance and oversight, the BOD recognized that the
Executive Board operated in line with the orientations set out by the General Meeting of Shareholders,
effectively implemented assigned tasks, and significantly contributed to the Company’s performance
surpassing the 2024 plan—affirming both the management capacity and the close coordination between
the BOD and the Executive Board.

4. General Assessment of the BOD’s Performance

- The BOD maintained close, timely, and consistent coordination with the Executive Board in
directing the implementation of resolutions passed by the General Meeting of Shareholders and the BOD.
- All decisions of the BOD were carefully deliberated, promptly and fully disclosed, and made in
strict accordance with legal regulations and the Company’s Charter.

- Proposals from the Executive Board were thoroughly reviewed, discussed, and responded to with
timely guidance.

- The Company strictly complied with all Resolutions of the General Meeting of Shareholders and
relevant state regulations.

5. Report on the company’s investments and projects

5.1. Investments in Subsidiaries, Associates, and Other Entities

Details provided in Appendix I attached to this report.

Pursuant to the development orientation approved at the 2024 Annual General Meeting of
Shareholders, the Company continued to implement strategic investments in a network of subsidiaries
and associates operating in the healthcare equipment sector—a sector identified as having strong long-
term growth potential and aligned with the Company’s sustainable development strategy.



Over the past year, these investments have been managed closely, ensuring adherence to approved
schedules, investment appraisal and approval processes, with a continued emphasis on optimizing the
utilization of resources in the investee entities.

Most of the associate companies are currently undergoing licensing procedures and are expected
to contribute positively to consolidated profits in the near future. Subsidiaries have maintained stable
operations and are progressively expanding their presence in the specialized healthcare equipment
market, thereby reinforcing the Company’s investment ecosystem.

Overall, the 2024 investments have laid a solid foundation for generating stable revenue streams
in the medium and long term. The Company will continue to closely monitor progress and adjust
strategies as needed to optimize capital efficiency.

5.2. Progress of Key Projects

As of the end of May 2025, three clinics—located in Hai Phong, Phap Van (Hanoi), and Nghe
An—have been granted operational licenses by the respective provincial Departments of Health, having
completed all legal procedures and met the requirements to commence medical examination and
treatment services. These facilities have been equipped with modern medical devices, qualified
personnel, and complete operating infrastructure, and have started to generate revenue from Q2/2025. In
addition, nine other clinics are under completion, including equipment installation, recruitment, and
licensing procedures, and are expected to commence operations in Q3 and Q4 of 2025. The total
estimated investment for this group of clinics is approximately VND 60 billion

The initial results from these investments indicate that the Company’s healthcare ecosystem
development strategy is both feasible and well-aligned. Revenue from the medical equipment and clinic
services segment is expected to contribute approximately 10-12% to the Company’s 2025 consolidated
revenue, thereby establishing a foundation for stable and sustainable long-term income streams.

The Company will continue to monitor the performance, efficiency, and operational indicators of
each facility and assess the potential for replicating the model in other provinces/cities, subject to market
conditions, to maximize the advantages of this strategic investment direction.

6. Report on matters authorized by the annual general meeting of shareholders in 2024
- Selection of Audit Firm for the 2025 Financial Statements

Pursuant to the 2024 AGM Resolution, on July 23, 2024, the Board of Directors approved the
execution of Audit Contract No. 42/2024/UHYHN-HDKT with Hanoi Branch - UHY Auditing and
Consulting Co., Ltd. to audit the reviewed semi-annual and annual financial statements for the fiscal year
2024. However, due to disagreements between the two parties regarding the audit schedule, on January
20, 2025, the BOD approved the termination of the above contract with UHY

On the same day, the BOD approved the execution of Audit Contract No. 2001.01/2025/HDKT-
NTV2 with Nhan Tam Viet Auditing Co., Ltd. Accordingly, Nhan Tam Viet will be the audit service
provider for the reviewed interim and annual financial statements for 2024.

- Private Share Placement Plan in 2024

In 2024, as the Company focused on implementing adjustments to its business strategy -and in
the context of an unfavorable market and the lack of suitable investors - the plan for private placement
of shares was not implemented. The Company will submit to the General Meeting of Shareholders a
separate proposal for the suspension of this plan at the upcoming Meeting.
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- Change in Use of Proceeds from the 2021 Private Share Placement

Pursuant to the plan set out in Proposal No. 08/2024/SRA/TTr-BOD approved at the 2024 Annual
General Meeting of Shareholders, the Company has completed the recovery of the full amount of VND
95.560.000.000 and used it to make capital contributions to associate companies (a list of which is
provided in Appendix II attached).
- Total amount utilized: 95.560.000.000 VIND;
= Remaining unused proceeds from the 2021 private placement of shares: 0 VND.
7. Remuneration of the board of directors

To share the Company’s financial burden, the Board of Directors did not receive remuneration in
2024. Expenses incurred for operations, meetings, business travel, and related activities of the BOD were
carried out in accordance with the Company’s internal policies and regulations.
8. Activities of the independent board member and assessment of the board’s performance:
- Independent Board Member Activities: Sara Vietnam Joint Stock Company currently has one
Independent Board Member — Mr. Hoang Vian Ba. In 2024, his activities were conducted in full
compliance with the Company’s Charter and relevant legal regulations;
- Assessment by the Independent Board Member on the BOD’s Performance: In 2024, the Board
of Directors held all meetings as required under applicable laws. Meeting minutes and resolutions were
issued properly and served as the basis for the Executive Board to implement operational and business
activities.
III.  Objectives and tasks for 2025

Entering 2025—amid market uncertainties but also emerging opportunities - the Board of
Directors sets the overarching goal of maintaining sustainable growth, improving governance efficiency,
and closely supporting the Executive Board in implementing the Company’s medium- and long-term
development strategy. Specifically, the BOD sets out the following key objectives and tasks:
> Enhancing Corporate Governance Efficiency
- Finalize the governance system toward professionalism, transparency, and alignment with
international practices and legal regulations.
- Strengthen supervision of the Executive Board to ensure proper implementation of the
Company’s business strategy as approved by the General Meeting of Shareholders.
» Supervising the Implementation of the 2025 Business Plan
- Ensure that targets on revenue, profit, and investment efficiency are met in accordance with the
approved plan.
- Regularly evaluate implementation progress and promptly issue guidance or adjustments when
necessary.
» Focusing on Investment Efficiency
- Closely supervise the activities of subsidiaries and associates, especially in the healthcare
equipment sector—identified as a core area in the Company’s 2024-2026 strategy.
- Evaluate the performance of each investment project to develop appropriate expansion or
divestment plans.
¥ Advancing the Healthcare Ecosystem Development Strategy
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- Support the Executive Board in expanding the network of invested clinics, ensuring regulatory
compliance, enhancing service quality, and optimizing operational efficiency.
- Seek strategic partnerships and M&A opportunities to scale operations and increase corporate
value.
> Strengthening the BOD’s Own Effectiveness
- Conduct all regular and extraordinary BOD meetings in a timely and lawful manner to ensure
that decisions are made effectively and within the authorized scope.
- Review, update, and improve internal regulations and procedures to enhance governance and
supervisory effectiveness.

The Board of Directors will continue to direct and supervise the Executive Board in striving to
fulfill and exceed the 2025 targets as follows:

Unit: VND
No. Indicator Actual 2024* Target 2025
1 Total Revenue 145.988.345.141 150.000.000.000
2 Profit After Tax 29.486.982.133 30.000.000.000

(Figures from the 2024 audited consolidated financial statements)
This concludes the Report of the Board of Directors of Sara Vietnam Joint Stock Company on its
performance in 2024 and orientation for 2025. We respectfully request the General Meeting of
Shareholders to review and approve this report.
The Board of Directors commits to developing a roadmap and action plan in line with ﬂ}
approved contents and to implementing decisive measures to ensure the Company’s sustaina_zﬁhir'l

development. _ Y
On behalf of the Board of Directors, I would like to express sincere gratitude for the contirltied

support and trust of all Shareholders. A fs
Respectfully submitted. %

Recipients:
General Meeting of Shareholders;

Board of Directors, Executive Board;
Filing: Office.




APPENDIX 1
LIST OF INVESTMENTS IN ASSOCIATES AND SUBSIDIARIES
(attached to Report No. 01/2025/SRA/BC-HDQT)

N Charter Capital o Act::;,p Contributed
0. wnershi .
Company Name (VND) %) Capital (VND)
Associates 390.113.178.538
1 Et“;‘;;; Phap Van Joint Stock | 1o 104 000,000 30% $.982.919.210
. =
2 StOIaECPhaEaLm Testing Center Joint | - 100 000.000 30% 8.972.465.700
0C om
3 golabGoVap Testing Center Joint Stock 30.000.000.000 30% 8.975.037.325
ompany
4 |Colsb Testing Cemer Joint Stock| o050 000,000 30% 8.979.852.779
Company Vinh Phuc
: = :
5 E f:;cm Joint Stock Company Vinh | - 5, 556 500,000 40% 8.479.058.458
6 E:f‘mcm Joint Stock Company Klen | 5 565 566/000 21% 2.987.704.997
jang
7 Eﬁm“’m Joint: Stock: Compeny Hal | s 500:000,000 37% 8.155.670.190
uong
8 g?nrﬁcm Joint Stock Company Quang | 5 140 000,000 37% 8.163.556.437
9 | Famicare Joint Stock Company Bac Lieu | 30.000.000.000 32% 4.981.003.843
gy, | Golsh Testing' Conter Jomt 000k 5555 g 30% 8.976.999.567
Company District 5
1 gOlab T?{Stmi Center Joint Stock | 55 100,000,000 30% 8.994.177.121
ompany Kon Tum
12 g‘f‘“ﬁ‘m Joint Stock Company Ninh | 105 100.000 45% 4.466.503.284
mn
13 | Famicare Joint Stock Company Bac Ninh | 10.000.000.000 45% 4.486.060.921
14 | Famicare Joint Stock Company Hoa Binh | 10.000.000.000 42% 4.180.442.854
15 g amicare Joint  Stock - Company. 300 | 4.4ns nno 600 42% 4.196.070.400
rang
16 | Golab Testing Center Joint Stock | ., 000650000 30% 8.971.072.780
Company Bac Lieu
17 g"]ab T:;"“g B(i‘;"l'l’t“ Joint - Stock | 55 100,000,000 30% 8.985.032.957
ompany Quang
jg | Onlal Testing' Center Joint (Stook | 56655 506 100% 8.971.759.875
Company Tay Ninh
19 | Famicare Joint Stock Company Nghe An | 10.000.000.000 45% 4.487.138.584
20 | Famicare Joint Stock Company Ha Tinh | 10.000.000.000 45% 4.478.994.381




Famicare Joint Stock Company Quang

21 | e 10.000.000.000 42% 4.195.905.823
2 :m'ca“ Joint Stock Company Vinh |, 106 000.000 41% 4.096.509.581
Lc
23 Eim‘cm Joint Stock Company Dong | 14 n50.660,000 41% 4.096.969.830
ap
24 Ez:gm Joint Stock Company Tien |, 105 600,000 30% 1.740.751.057
1
45 | Golab Testing Center Joint Stock| ., 50 400 000 30% 8.981.682.748
Company Tuyen Quang
56 | Oolab Testing Center Joint Stock |, 004 630000 30% $.982.227.292
Company Hung Yen
27 ga_‘mm"' Joint - Stock Company An |, 104 600,000 30% 2.497.117.132
iang
o5 | Golab Testing Cemer Joint Stock | 5 5o 606000 30% 8.976.321.825
Company Ha Tinh
29 | Famicare Joint Stock Company Da Nang | 10.000.000.000 45% 4.466.161.771
30 ;;‘mcm Toint Stock Company Hai| 10 000.000 45% 4.479.791.835
ong
31 ;m’cm Joint Stock Company Hung | 4 450 000,000 18% 2.990.228.390
en
32 | Famicare Joint Stock Company District 5 | 10.000.000.000 30% 2.093.200.002
33 g T‘“’m Joint Stock Company Tuyen |, 154 160,000 18% 2.992.763.396
ang
34 S"lab T:;Tlgmisgw Joint - Stock | 45 100.000.000 100% 13.464.553.474
ompany
35 gzz;an::'::ii nfe“t‘“ Joint - Stock | -+, 100.000.000 30% $.987.907.884
55 | Golab Testing' Caber Joiub' Sook | p oG 30% 8.973.121.100
Company Hai Duong
g5 | Oolab Testing' Center Jouk Stock| 55501600 30% 8.987.618.006
Company Hai Phong
38 ;a‘:;‘m Joint Stock Company Huu| 4 60 600.000 46% 4.096.497.392
g
39 | Famicare Joint Stock Company Long An | 10.000.000.000 13% 1.139.148.789
40 | Famicare Joint Stock Company Tra Vinh | 10.000.000.000 41% 4,096.028.560
41 g"labm'r‘g:ﬁakcemﬁ Joint  Stock | - 55 100.000000 | 31% 6.597.394.888
On'lp Y
42 | Famicare Joint Stock Company 3/2 10.000.000.000 2% 4.175.574.429
43 | Famicare Joint Stock Company Go Vap 10.000.000.000 42% 4.185.734.603
i \t Joint
44 |Golab Testing Center Joint Stock | ., 000000000 |  30% 8.967.250.716

Company An Giang




Golab Testing Center Joint Stock
45 30.000.000.000 309 283.116.
Compeny Bighiih % 6.283.116.580
4¢ |Oolab Testing Cenber Joimt Stook | ;405 00000 30% 8.966.001.428
Company Bien Hoa
47 ggz;n:‘z‘;“;fa;e“m Joint - Stock | 15 100.000.000 45% 13.455.589.223
4q |Golab Testing Center Joimt: Stock | 5005 6061000 30% 8.984.030.479
Company Dong Thap
' intSto
4o | Golab Testing Center Joint Stock | 40005050000 | 30% 8.981.864.047
Company Kien Giang
50 gz'ab Tg":fg Nc;:'ilter Joint - Stock | - 55 100.000.000 34% 13.796.833.688
mpany Qu
gj Oolay Testing Center Juld Srek | o 60 o500 30% 8.980.751.057
Company Tien Giang
gy | Golab Testing Center Joint Stock | o, 444 500,000 30% 8.973.363.697
Company Tra Vinh
i ter Joint
5y |Colab Testing Centor Joint Swock| 4000 nsag0g 30% 8.984.196.679
Company Vinh Long
54 gf:;:':f; Clinic Joint Stock Company | 50 066 000.000 |  33% 0.672.623.221
55 il siicate Jeit Stock Company Dong |, 140 000,000 30% 2.984.281.774
at
36 | Famicare Joint Stock Company Gia Lai | 10.000.000.000 40% 3.945.797.694
57 | Famicare Joint Stock Company KonTum | 10.000.000.000 38% 2.994.284.383
: =
58 g"zgan:";ﬁn Center Joint Stock | 5, 000.000.000 |  30% 8.978.462.404
0O
Subsidiaries 275.199.000.000
: , ——
p | Vistnam. Medical Sofwms Production | .00 viomioon 98% 29.400,000.000
Joint Stock Company
2 | Tan Trieu Clinic Joint Stock Company | _30.000.000.000 98% 29.400.000.000
3 1:12112;“;; Clinie.Jotot. Stock Company | 4-60/000.000 8% 29.400.000.000
4 Sjj{ﬁ:: Clinic Joint Stock Company | 5, 559 900,000 8% 29.400.000.000
5 | Ha Long Osaka Joint Stock Company 70.100.000.000 99% 69.399.000.000
: - Production Alli
g | Viemam — Japan Production Alliance | o 000 000000 | 98,22% | $8.200.000.000
Joint Stock Company




APPENDIX II

DETAILS OF THE USE OF PROCEEDS FROM THE 2021

PRIVATE PLACEMENT OF SHARES

(Attached to Report No. 01/2025/SRA/BC-HDOT)

Stt Name of Investee Company Contributed Amount
1 Golab Bac Lieu Testing Center Joint Stock Company 9.000.000.000
2 Nghe An Clinic Joint Stock Company 4.800.000.000
3 Golab Quang Binh Testing Center Joint Stock Company 9.000.000.000
4 | Medicare Ninh Binh Clinic Joint Stock Company 4.640.000.000
5 | Medicare Huu Nghi Clinic Joint Stock Company 4.764.000.000
6 | Healthcare Clinic District 12 Joint Stock Company 100.000.000
7 Ba Dinh Clinic Joint Stock Company 4.700.000.000
8 Famicare Hai Duong Joint Stock Company 5.900.000.000
9 | Famicare Vinh Long Joint Stock Company 5.506.000.000
10 | Famicare Kien Giang Joint Stock Company 3.000.000.000
11 | Famicare Bac Lieu Joint Stock Company 3.000.000.000
12 | Golab District 5 Testing Center Joint Stock Company 9.000.000.000
13 | Golab Kon Tum Testing Center Joint Stock Company 9.000.000.000
14 | Famicare Ninh Binh Joint Stock Company 4.500.000.000
15 | Famicare Bac Ninh Joint Stock Company 4,500.000.000
16 | Famicare Hoa Binh Joint Stock Company 4.200.000.000
17 | Famicare Soc Trang Joint Stock Company 4.200.000.000
18 | Famicare Quang Binh Joint Stock Company 5.750.000.000

Tong 95.560.000.000
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SARA VIETNAM JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness
000 - 000
No: 02/2025/SRA/BC-BGP Ha Noi, June 27, 2025

REPORT ON BUSINESS PERFORMANCE IN 2024 AND BUSINESS PLAN FOR 2025

To: The General Meeting of Shareholders of Sara Vietnam Joint Stock Company

The Executive Board of Sara Vietnam Joint Stock Company (“the Company” or “SRA™) hereby
reports to the General Meeting of Shareholders on the business performance in 2024 and the business
plan for 2025 as follows:
L Business performance in 2024
1. Summary of Key Performance Indicators in 2024

In accordance with the 2024 business plan, the Executive Board reports the following
performance results to the General Meeting of Shareholders:

Unit: VND
Y ; ;s % of
No. Financial Indicator Plan Actual
Plan
1 Total Revenue 120.000.000.000 145.988.345.141 122%
2 Profit After Tax 14.000.000.000 29.486.982.133 211%

(Source: 2024 audited consolidated financial statements)
2 Business activity review

The Company aims to become one of the leading and reputable distributors nationwide in the
field of biological reagents and medical equipment, with a diverse and high-quality ecosystem of
products and services that comprehensively meet the growing demands of the healthcare sector.

On that basis, the Company not only focuses on delivering advanced medical products but also
acts as a vital link in improving the quality of healthcare services in Vietnam through investment, joint
ventures, partnerships, and supply activities - supporting the development and modernization of
healthcare infrastructure nationwide.

With a guiding principle of continuous innovation and application of modern technology, the
Company constantly seeks effective — economical — safe medical solutions with a patient-centric
approach, and is committed to accompanying the medical community in its mission to enhance the
quality of treatment and disease prevention.

To realize these goals, the Company steadfastly pursues a development strategy based on three
main pillars: |
- Developing a nationwide distribution system for medical devices and diagnostic reagents
The Company currently serves as an official distributor for several leading global manufacturers of
medical equipment and diagnostic reagents, such as Tosoh, Seiko, Furuno, Mizuho, Uma, Jeol,
Centronic...The distributed biochemical products meet high-quality diagnostic standards, certified with
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ISO, CE, and have broad applicability across all types of diagnostic systems: Biochemistry, Immunology,
Hematology, Urinalysis, Microbiology, and Molecular Biology... They are compatible with multiple
sample types to accommodate diverse patient needs..

- Comprehensive investment in the Golab testing clinic chain and Famicare infusion centers
The Company is bringing high-quality diagnostic services closer to the community, especially
through a model of at-home sample collection and result delivery that is safe, efficient, and
prompt. In various provinces and cities across the country, Golab is building a modern service
ecosystem centered on customer experience, leveraging technology in all phases to optimize
service delivery. With the motto “Accurate Testing — Dedicated Service — Timely Results”, Golab
commits to continuous innovation to serve the people professionally, conveniently, and with time
efficiency. In addition to home-based sample collection and online result delivery, Golab offers
a range of flexible testing packages—from basic to advanced—designed to support individuals
with chronic conditions or long-term healthcare needs.

- Applying advanced technology and digital transformation in healthcare: The Company is

investing in and providing healthcare IT management software solutions and specialized IT systems for

hospitals, clinics, and laboratories—aiming to build a smart, safe, and cost-effective healthcare
ecosystem.

The Company maintains a patient-centered approach, considers modern technology as a
foundation, and emphasizes sustainable cooperation with partners and medical institutions. In line with
this principle, the Company is committed to:

- Continuously improving the quality of its products and services;

- Expanding its domestic and international partnership network;

- Making practical contributions to the Vietnamese healthcare system and community.

2.1. Finance and accounting

- Fully compliant in preparing financial statements in accordance with accounting standards and

promptly disclosing information as required by law, ensuring transparency for shareholders;

- Developing effective capital management and utilization measures throughout business

operations;

- Restructuring personnel to proactively manage finance, accounting, and capital-related matters.

2.2. Information disclosure and compliance with securities market regulations

- Performing periodic and ad hoc disclosures to ensure transparency and timely information for

shareholders in compliance with current legal regulations;

- Strictly complying with all legal obligations applicable to listed companies on the stock market.

I1. Business plan for 2025
Based on the actual business situation, ongoing transitional work, and projected contracts

expected to be signed in 2025, SRA has developed the following objectives and business plan for

submission to the General Meeting of Shareholders:

1 Key Tasks for 2025

1.1. Primary Financial Indicators

o
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Unit: VND

Indicator
L Actual 2024
No (Consolidated) ctua Plan 2025
Total Revenue 145.988.345.141 150.000.000.000
2 Profit After Tax 29.486.982.133 30.000.000.000

(*Figures sourced from the audited consolidated financial statements for 2024)

Dividend Payment Plan for 2025

Based on the Company’s capital needs to invest in ongoing project portfolios in 2025, the
Executive Board proposes a plan to retain the entire profit after tax of 2024 (i.e., not allocating to any
reserve funds and not paying dividends for 2024) in order to reinvest and strengthen the Company’s
financial capacity.

1.2. Key Focus Tasks:

[n 2024, the pharmaceutical and medical supplies market remained challenging and complex. The
Company’s leadership has carefully assessed its internal capabilities and current market conditions and
developed specific directions toward achieving the following goals in 2025:

- Closely monitor market developments to formulate business strategies aimed at maximizing
profit, actively prepare and seek out potential customer sources, and ensure continuity in the Company’s
business activities;

- Continue to invest in and expand business operations, accelerate the completion of ongoing
projects, and invest in new projects planned for implementation;

- Improve the quality and professionalism of human resources, train staff with long-term vision,
and send technical personnel to participate in overseas training programs;

- Constantly improve service quality;

- Ensure effective cost management and implement cost-saving measures to enhance business
efficiency;

- Safeguard employment and income stability for employees.

Key Project — Network of Testing and Infusion Centers

In 2025, the Company plans fo obtain licensing and commence operations of a nationwide
network of medical testing and infusion centers, including early cancer screening facilities. Recognizing
the potential and opportunity for developing a comprehensive network of diagnostic services in Vietnam,
SRA had, by 2024, already contributed capital to 59 testing and infusion centers across the country. In
2025, SRA will continue to expand and develop additional centers nationwide.

All centers are to be fully equipped with standard-compliant diagnostic equipment and licensed
by the provincial Departments of Health. Each center will offer a wide range of diagnostic services,
including automated biochemistry testing, automated immunology testing, hematology, urinalysis,
molecular biology diagnostics, early cancer screening, and other advanced testing systems.

The infusion centers in the chain will operate in compliance with Japanese safety standards,
offering various types of infusions such as medication, vitamins, protein, therapeutic fluids, hydration
therapy, and specialized infusion treatments aimed at improving the health conditions of patients and

3



other individuals in need. Services will emphasize safety, minimize infection risks, reduce hospital
overcrowding and treatment costs, and increase convenience. This model is already popular in countries
such as Japan, the United States, and Thailand but remains relatively new in Vietnam—despite a growing
demand for healthcare services.

Currently, SRA has established relationships with several reputable manufacturers of
immunology, biochemistry, hematology, and molecular diagnostic equipment in Japan, including
Furuno, Tosoh, Centronics, Jeol, etc. The Company has signed agreements and contracts to become their
official distributor in Vietnam. This enables the Company to import stable supplies of high-quality
reagents and equipment at optimal cost, serving both external customers and the Company’s own network
of testing centers under development.

2. Implementation Solutions for the 2025 Business Plan

To ensure that business operations are conducted smoothly and in line with the directions of the
General Meeting of Shareholders and the Board of Directors, the Executive Board proposes the following
key solutions, focusing on improving organizational efficiency, internal governance, and technology
adoption:

» Organizational Restructuring for Efficiency

- Review and restructure departments and functional units toward streamlining, clarifying roles,
responsibilities, and authority to optimize resources, reduce operating costs, and improve productivity.

- The organizational restructuring is designed to align with the Company’s current business
conditions and future development orientation, especially given the rapidly evolving healthcare sector in
terms of both scale and technology.

» Strengthening Strategic-Oriented Management

- Emphasize strategic planning, including long-, medium-, and short-term development objectives
and action plans to ensure coherence across the operational system.

- Finalize and standardize internal policies and regulations, develop operational manuals tailored
to each department's functions, ensuring compliance with laws and corporate governance standards.

» Enhancing Executive Efficiency and Oversight

- Strengthen the collection, analysis, and periodic assessment of business operations as a basis for
timely and accurate decision-making.

- Establish a flexible reporting mechanism to support management in monitoring and coordinating
work effectively.

> Developing High-Quality Human Resources

- Promote in-house training and enhance professional and soft skills for staff.

- Encourage responsibility, discipline, and professionalism among employees, using work
performance as the basis for delegation and accountability.

» Applying Technology in Management and Service Delivery

- Continue investing in and upgrading IT infrastructure to support management, operations, and
interdepartmental interaction.
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- Promote the use of enterprise management software (ERP, CRM, HRM..,), automated reporting
tools, digital signatures, and document management systems to enhance productivity and reduce
administrative tasks.
- Gradually digitize customer service processes to enhance user experience and increase
competitiveness in the market.

This concludes the Executive Board’s report on business performance in 2024 and the business
plan for 2025.

We respectfully submit this report to the General Meeting of Shareholders for consideration and
approval.

Respectfully submitted./.

Recipients:
& General Meeting of Shareholders;
) Board of Directors, Executive Board;

- Filing: Office.
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No: 03/2025/SRA/BC-BKS Ha Noi, June 27, 2025

REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD
IN 2024 AND PLAN FOR 2025

The Supervisory Board of Sara Vietnam Joint Stock Company (“the Company” or “SRA”)
respectfully submits to the 2025 Annual General Meeting of Shareholders this report on its activities in
2024 and the operation plan for 2025 as follows:

Composition of the Supervisory Board

No. Full Name Position Date of Appointment
I | Mrs. Trinh Thi Duyen Hiol ke 24/06/2022
Supervisory Board
2 Mrs. Vu Thi Kim Ngan Member 24/06/2022
3 Mrs. Thai Thi Thuy Dung Member 17/06/2024

2 Activities of the Supervisory Board in 2024
2.1.  General Activities

The members of the Supervisory Board (SB) have duly performed their assigned functions and
duties. The SB has regularly and continuously monitored the management and governance of the Board
of Directors (BOD) and the Executive Board, as well as compliance with legal regulations, the Company
Charter, resolutions of the General Meeting of Shareholders (GMS), internal policies, and regulations of
the Company.

The SB has actively participated in meetings with the BOD and Executive Board to monitor
business activities and provide comments on strategic directions. The SB assessed business results,
identified shortcomings, and made recommendations to the BOD and Executive Board on improvements
in governance.

2.2. Cic cude hop ciia Ban Kiém soat

. Voting
No. Member Attendance (Sessions) Participation Rate
1 Mrs. Trinh Thi Duyen 06/06 100%
Mrs. Vu Thi Kim Ngan 06/06 100%
3 Mrs. Thai Thi Thuy Dung 04/06 66,67%




2.3. Oversight of the BOD and Executive Board

In 2024, under the direction of the Chairman of the BOD, the members of the BOD fulfilled the
mandates assigned by the GMS. The BOD’s governance activities were in accordance with the Law on
Enterprises, the Company Charter, resolutions of the GMS/BOD, and relevant legal regulations.

The SB carried out objective and honest oversight, participated in BOD meetings, reviewed the
implementation of GMS resolutions, quarterly and semi-annual reviewed financial statements, and the
audited annual financial statements. The SB monitored business operations and plan execution, as well
as operational challenges and successes.

The SB also reviewed financial reports to coordinate with the independent auditor. It monitored
compliance with GMS 2024 resolutions and legal obligations of the BOD and Executive Board. In
general, the BOD’s and Executive Board’s resolutions were timely, aligned with governance functions,
and met operational management requirements.

The financial statements were reviewed to ensure fair and truthful representation of financial
figures, in accordance with Vietnamese Accounting Standards.

The Company was generally compliant with legal regulations on information disclosure for a
public company listed on the stock market.

Through its supervision, the SB assessed that the performance of BOD and Executive Board
members during the reporting period was appropriate, in line with their rights and obligations under the
Company Charter and the law.

2.4. Coordination with BOD, Executive Board, and Management

The SB regularly and ad hoc joined BOD meetings to review Company petformance. It worked
closely with the BOD and Executive Board to implement resolutions and development plans in specific
phases,

2.5. Review of the 2024 Financial Statements

The SB conducted regular review of the Company’s 2024 financial statements audited by Nhan
Tam Viet Audit Co., Ltd. The SB found that:

- The financial statements properly reflected the Company’s business and financial situation.
Records and accounting were maintained in accordance with Vietnamese Accounting Standards
and Regulations issued by the Ministry of Finance.

- The reports fairly and reasonably presented the Company’s financial position as of 31/12/2024
(excluding matters noted under the “Basis for Qualified Opinion” in the audit report).

- The Company made regular disclosures in accordance with current securities regulationsThe
financial statements properly reflected the Company’s business and financial situation. Records
and accounting were maintained in accordance with Vietnamese Accounting Standards and
Regulations issued by the Ministry of Finance.

- The reports fairly and reasonably presented the Company’s financial position as of 31/12/2024
(excluding matters noted under the “Basis for Qualified Opinion” in the audit report).

- The Company made regular disclosures in accordance with current securities regulations,
2.6. Remuneration, Operating Expenses, and Other Benefits of SB Members,
The BOD and SB agreed not to receive remuneration in 2024,



3. Supervisory Board Work Plan for 2025
In 2025, the SB will continue to enhance its role as an independent, proactive, and effective
supervisory body in overseeing corporate governance and operations. The SB will also make timely
recommendations to strengthen internal control and ensure legal compliance. The specific plan includes:
- Uphold a strong sense of responsibility to fulfill the SB’s objectives under its Operating
Regulations and tasks assigned by the BOD in compliance with the law, the Company Charter,

and corporate governance policies.

- Intensify oversight of the Executive Board's compliance with laws, the Company Charter, GMS
and BOD resolutions, and internal rules and procedures. Monitor progress toward business goals
and execution of Executive Board action plans.

- Conduct regular audits as approved in the annual audit plan and perform ad hoc audits upon
request by the BOD.

- Frequently inspect and monitor the operations of business units and propose recommendations to
improve governance and risk management processes.

B Contribute to enhancing the enterprise risk management system in alignment with operational
reality and applicable law.

- Supervise the quality of services provided by the independent auditor during audits in 2025.

- Perform other tasks stipulated in the Supervisory Board Operating Regulations.

4. Conclusion
The Supervisory Board concurs with the Board of Directors’ Report on business results,
financial statements, and the 2024 profit distribution plan submitted to the General Meeting.
This report presents the SB’s activities in 2024 and its operational plan for 2025.
Respectfully submitted for review and approval by the General Meeting of Shareholders.
Thank you./.
Recipients: ON BEHALF OF
General Meeting of Shareholders; SHUPERY,

Board of Directors, Supervisory Board,
Executive Board,

Filing: Office.
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SARA VIETNAM JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
000 . 00o-
No: 04/2025/SRA/TTr-HDQT

PROPOSAL OF THE BOARD OF DIRECTORS
Re: Approval of the Audited 2024 Financial Statements
To: The General Meeting of Shareholders of Sara Vietnam Joint Stock Company

. Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 passed by the

14th National Assembly of the Socialist Republic of Vietnam and its guiding documents;
- Pursuant to the Law on Securities No. 54/2019/0H14 dated November 26, 2019 passed by

the National Assembly of the Socialist Republic of Vietnam and its guiding documents;
. Pursuant to the Charter of Sara Vietnam Joint Stock Company,

The Board of Directors ("BoD") respectfully submits to the General Meeting of
Shareholders for approval the audited 2024 consolidated and separate financial statements, which
have been reviewed by the Supervisory Board of Sara Vietnam Joint Stock Company. Key figures
from the 2024 financial statements are as follows:

Ha Noi, June 27, 2025

Unit: VND
No. | Indicator Separate FS Consolidated FS
1 | Total Assets 624.545.831.615 738.470.284.767
2 | Liabilities 24.035.941.491 74.389.025.958
3 | Owner’s Equity 600.509.890.124 664.081.258.809
4 | Net Revenue 64.930.829.630 145.988.345.141
5 | Profit from Operating Activities 64.930.829.630 145.988.345.141
6 | Profit After Tax 6.308.609.510 29.308.922.454

Recipients:

(Detailed information is available in the audited 2024 separate and consolidated financial
statements published on the Company’s website: https://sara.com.vn/category/bao-cao-tai-chinh/).
o Regarding the Qualified Opinion in the Auditor’s Report on the 2024 Financial

Statements

In the 2024 audit report, the independent auditor issued a qualified opinion concerning
certain items in the financial statements. The Company provides the following explanation: As of
December 31, 2024, some goods ordered for the clinics had not yet been delivered, and the clinics
were still in the implementation stage and had not received operational licenses. Therefore, the
auditor excluded these advances. As of now, the delivery of goods is still ongoing according to
schedule./.

The Board of Directors respectfully submits this proposal to the 2025 Annual General
Meeting of Shareholders for review and approval./.

HALF OF

“-’lﬁ@s}’]mcmks

- As above;
- Filing: Office of the Board of Directors.



SARA VIETNAM JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

B 000-mmes=es e 00 0-mmmmmmmnnnnan
No: 05/2025/SRA/TTr-HDQOT Ha Noi, June 27, 2025

PROPOSAL OF THE BOARD OF DIRECTORS
V/v: Approval of the 2024 Profit Distribution Plan

To: The General Meeting of Shareholders of Sara Vietnam Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 passed by the
14th National Assembly of the Socialist Republic of Vietnam and its guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 passed by
the National Assembly of the Socialist Republic of Vietnam and its guiding documents;

- Pursuant to the Charter of Sara Vietnam Joint Stock Company,

The Board of Directors hereby submits to the General Meeting of Shareholders for
approval the 2024 profit distribution plan as follows:

According to the audited consolidated financial statements for 2024 of Sara Vietnam Joint
Stock Company, the undistributed after-tax profit is: 29.308.922.454 VND (In words: Twenty-nine
billion, three hundred eight million, nine hundred twenty-two thousand, four hundred fifty-four
dong).

Given the financial resource requirements for ongoing investment projects in 20235, the
Board of Directors proposes to retain the entire after-tax profit of 2024 (i.e., no allocations to any
funds, and no dividend payment for 2024) in order to reinvest and enhance the Company’s
financial capacity.

We respectfully submit this for consideration and approval by the 2025 Annual General
Meeting of Shareholders./.

ON BEHALF OFIH_ELHB\OARD OF DIRECTORS
Recipients: ' -OF THE BOARD
- As above; = CANE TN
- Filing: Office of the Board of
Directors.




SARA VIETNAM JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Recipients:

Independence — Freedom — Happiness
- 000 - e 00 0-mmnmmmmmaan
No: 06/2025/SRA/TTr-HPQT Ha Noi, June 27, 2025

PROPOSAL OF THE BOARD OF DIRECTORS

(V/v: Approval of Remuneration Settlement for the Board of Directors and the Supervisory
Board in 2024 and the Remuneration Plan for 2025)

To: The General Meeting of Shareholders of Sara Vietnam Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 passed by the
14th National Assembly of the Socialist Republic of Vietnam and its guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 passed by
the National Assembly of the Socialist Republic of Vietnam and its guiding documents,

- Pursuant to the Charter of Sara Vietnam Joint Stock Company,

The Board of Directors respectfully submits to the General Meeting of Shareholders for
review and approval the remuneration settlement for members of the Board of Directors (“BoD”)
and the Supervisory Board (“SB”) for 2024, and the remuneration plan for 2025 as follows:

1. Remuneration for BoD and SB in 2024:

To share the difficulties with the Company, the BoD and SB have unanimously agreed not
to receive any remuneration for 2024.

2. Remuneration Plan for BoD and SB in 2025

Based on the business performance results of 2025, the BoD will submit a remuneration
payment plan for the BoD and SB to the 2026 Annual General Meeting of Shareholders. The
maximum remuneration shall not exceed 1% of the after-tax profit for 2025.

The Board of Directors respectfully submits this proposal to the 2025 Annual General
Meeting of Shareholders for consideration and approval./.

ON BEHALF OF THE BOARD OF DIRECTORS

As above;

Filing: Board of Directors,




SARA VIETNAM JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
«=0QQmmmmmm== esseeseeeeees 000--mmmmmmmemam
No: 07/2025/SRA/TTr-BKS Ha Noi, June 27, 2025

PROPOSAL OF THE SUPERVISORY BOARD
Re: Selection of the Audit Firm for Review and Audit of the 2025 Financial Statements
To: The General Meeting of Shareholders of Sara Vietnam Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 passed by the
14th National Assembly of the Socialist Republic of Vietnam and its guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 passed by
the National Assembly of the Socialist Republic of Vietnam and its guiding documents;

- Pursuant to the Charter of Sara Vietnam Joint Stock Company,

In accordance with the duties assigned under the Company Charter and relevant legal
regulations, the Supervisory Board respectfully submits to the General Meeting of Shareholders
for approval the proposed list of audit firms to review the semi-annual and audit the annual
financial statements of the Company for 2025, as follows:

1. Criteria for Selecting an Independent Audit Firm:

- Legally operating in Vietnam and included in the list of audit firms approved by the State
Securities Commission of Vietnam (SSC) to audit entities with public interest in the
securities sector;

- Possessing audit experience; Having a strong reputation for audit quality; Employing
highly qualified and experienced auditors; Meeting the needs of Sara Vietnam Joint Stock
Company in terms of audit scope and timeline;

- Offering reasonable audit fees in proportion to the expected audit quality, based on
submitted proposals and scope of work.

Z. Supervisory Board’s Recommendation

The Supervisory Board proposes that the General Meeting of Shareholders authorize the
Board of Directors to select one of the audit firms listed in the approved list issued by the SSC (list
attached to this Proposal) in accordance with applicable regulations.

Furthermore, the Board of Directors shall be authorized to flexibly adjust, add, remove, or replace
audit firms in accordance with the “List of Audit Firms and Auditors Approved to Audit Public
Interest Entities in the Securities Sector” as announced by the State Securities Commission from
time to time.

We respectfully request the General Meeting of Shareholders to review and approve this
Proposal./.

- As above;
- Filing: Supervisory Board Office;
BoD.




LIST OF AUDIT FIRMS APPROVED TO AUDIT PUBLIC INTEREST ENTITIES IN

© N o R W

10.
1 &
12.
13.
14.
15.

16.
17,
18.
19.
20.
21.
22,
23
24.
23.
26.
27.

THE SECURITIES SECTOR IN 2025

(Attached to Proposal No 07/2024/SRA/TTr-BKS)
KPMG Limited Liability Company (KPMG)
Emnst & Young Vietnam Limited Liability Company (E&Y)
Deloitte Vietnam Limited Liability Company (Deloitte)
PricewaterhouseCoopers (Vietnam) Limited Liability Company (PWC)
AASC Auditing Firm Company Limited (AASC)
Grant Thornton (Vietnam) Limited Liability Company (GT)
A&C Auditing and Consulting Limited Liability Company (A&C)
Ecovis AFA Vietnam Auditing — Valuation and Consulting Limited Liability Company
(Ecovis AFA)
Vietnam Auditing and Valuation Limited Liability Company (AVA)
International Auditing and Valuation Limited Liability Company (IAV)
Nhan Tam Viet Auditing Limited Liability Company (NTV)
Vietnam Auditing and Valuation Company Limited (VAE)
[nternational CPA Auditing Limited Liability Company (ICPA)
BDO Auditing Limited Liability Company (BDO)
Southern Auditing, Accounting and Financial Consulting Services Limited Liability
Company (AASCS)
An Viet CPA Auditing Limited Liability Company (An Viet CPA)
Vaco Auditing Limited Liability Company (Vaco)
CPA Vietnam Auditing Limited Liability Company (CPA VIETNAM)
Chuan Viet Auditing and Consulting Limited Liability Company (Chuan Viet)
Sao Viet Auditing Limited Liability Company (Sao Viet)
RSM Vietnam Auditing and Consulting Limited Liability Company (RSM)
FAC Auditing Limited Liability Company (FAC)
AFC Vietnam Auditing Limited Liability Company (AFC)
AAC Auditing and Accounting Limited Liability Company (AAC)
NVA Auditing Limited Liability Company (NVA)
Moore AISC Auditing and IT Services Limited Liability Company (Moore AISC)
UHY Auditing and Consulting Services Limited Liability Company (UHY)



SARA VIETNAM JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness
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No: 08/2025/SRA/TTr-HDQOT Ha Noi, June 27, 2025

PROPOSAL OF THE BOARD OF DIRECTORS
V/v: Suspension of the Private Placement Plan for Charter Capital Increase Approved at the
2024 Annual General Meeting of Shareholders
To: The General Meeting of Shareholders of Sara Vietnam Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 passed by the
14th National Assembly of the Socialist Republic of Vietnam and its guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 passed by
the National Assembly of the Socialist Republic of Vietnam and its guiding documents;

- Pursuant to the Resolution of the 2024 Annual General Meeting of Shareholders No.
1706/2024/NQ-DHDCD dated June 17, 2024 (enclosed with Proposal No. 06/2024/TTr-
HPOT regarding approval of the private placement plan);

- Pursuant to the Charter of Sara Vietnam Joint Stock Company,

Based on the content approved at the 2024 Annual General Meeting of Shareholders
regarding the private placement of shares to increase charter capital, the Board of Directors of Sara
Vietnam Joint Stock Company respectfully submits to the General Meeting for approval of the
suspension of the above-mentioned plan.

The reason is that the Company is currently focusing on adjusting its business strategy. At
the same time, due to unfavorable market conditions and the Company’s inability to identify
suitable investors, the private placement plan cannot be implemented at this time.

The Board of Directors will continue to closely monitor market developments and the
actual situation of the Company in order to consider and resubmit the charter capital increase plan
at a more appropriate time in the future.

We respectfully submit this for consideration and approval by the 2025 Annual General
Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: ."?-Eﬁ-? ] BOARD
- As above;
- Filing: Office of the Board of
Directors,
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No: 09/2025/SRA/TTr-HDQT Ha Noi, June 27, 2025

PROPOSAL OF THE BOARD OF DIRECTORS
V/v: Change of the Company’s Head Office Address
To: The General Meeting of Shareholders of Sara Vietnam Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 passed by the
14th National Assembly of the Socialist Republic of Vietnam and its guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 passed by
the National Assembly of the Socialist Republic of Vietnam and its guiding documents,

- Pursuant to the Charter of Sara Vietnam Joint Stock Company;

- Based on the actual situation of the Company,

In order to meet the need for business expansion, enhance the effectiveness of management
and administration, and facilitate communication and transactions with partners and clients, the
Board of Directors of Sara Vietnam Joint Stock Company respectfully submits to the General
Meeting of Shareholders for consideration and approval the change of the Company’s head office
address as follows:

o Current head office address: Villa No. 35 BTS5, Phap Van - Tu Hiep Urban Area, Hoang

Liet Ward, Hoang Mai District, Hanoi, Vietnam.

s Proposed new head office address: Room 1406, Vinaconex Diamond Building, No. 459C

Bach Mai Street, Truong Dinh Ward, Hai Ba Trung District, Hanoi.

Upon approval by the General Meeting of Shareholders, the Board of Directors will carry
out all necessary legal procedures to register the change of head office address with the Business
Registration Authority and other relevant competent state authorities in accordance with the law.

Authorization to the Board of Directors

The General Meeting of Shareholders is respectfully requested to authorize the Board of
Directors to update “Clause 3, Article 2” of the Company’s Charter in line with the above change
and to carry out related procedures in accordance with applicable laws.

This proposal is respectfully submitted to the 2025 Annual General Meeting of
Shareholders for review and approval./.

ON BEHALF OF THE BOARD OF DIRECTORS

'___ﬁf‘y N
Recipients: "EiR OF . THE BOARD
CONG o
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- As above;

- Filing: Administration Department,
BoD.
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